N REILY
REFER TO

:11-cv- - - -1 Filed: 03/22/11 Page 1 of 68
4:11-cv-04022-MMM-JEH # 1 iled: O g E-FILED

Thursday, 24 March, 2011 12:52:32 PM
Clerk, U.S. District Court, ILCD

DEFENSE CONTRACT MANAGEMENT AGENCY
DCMA GROUND SYSTEMS & MUNITIONS DIVISION
DCMA SOLDIER SYSTEMS & CAP — HOUSTON GROUP
2320 LA BRANCH, ROOM 2100
Houston, TX 77004-1082

DCMAG-MWL Fuly 15, 2008

Mr. Ty Hippert

Property Manager

Kellogg Brown and Root Services
4100 Clinton Drive

Houston, TX 77020

Dear Mr. Hippert:

We are in receipt of revision two of the Kellogg Brown and Root LOGCAP III Procedure

Supplement to the Corporate Government Property Control Procedure. The version
applicable to this letter is dated June 24, 2008. In accordance with FAR 45.104(b) and

45.502(a) this letter is to advise you that changes to your procedure are approved for
implementation. The procedure is written in a manner applicable to your operation.

Approval of these procedures does not relieve Kellogg Brown and Root of any contractual
responsibilities conceming Government Property. You may also be required to update these
procedures from time to time as conditions for property control change within your company.
Changes to this written procedure should be submitted for my review prior to
implementation.

If you have any questions regarding Government property,‘please conltract me at
(713) 718-3604 extension 142.

Sincerely,

W@JC;{J f %/ 5%0 (S x_s

MARIA E. MCNAMARA
Property Administrator

FOR OFFICIAL USE ONLY
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4100 Clinton Drive, Houston, TX 77020

Data: June 24, 2008
To: Logecap Il Property Controf Procedures Contract # DAAAQS-02-D-0007
Subject: Kellogg Brown & Root LOGCAP Property Control Procedures Supersedes
Revision #2 9/21/2006
The following is a st of changes that were made in the Property Control
Procedures Manual by tab number, page number, paragraph number, and
description of changes.
NUMBER | NoraE o | A ioRarH DESCRIPTION OF CHANGES
INTRO 2 n/a Inserted Self Review lo “Tab A"
INTRO 2 n/a Inserted “Traffic Section” as Tab N
A 3 6.1 Inserted “Exhibit A change to Review checklist.”
Added “Exhibit B & C Double Sampling Guidelines &
A 3 6.2-6.3 Appointment Letter.”
A 4 22 Inserted “Traffic Section”
A 6 51.241 Inserted “( authorized Freight Forwarder......... personnel).”
A g 54-543 inserted “New Self Review Guidelines”
A 10 6.2.1 Inserted “Freight Forwarding to Function 6."
A 11-60 nfa Inserted “New Self Review Checklist”
Inserted “Exhibit B Document Control Register & Request for
B 64 5253 Transfer of Property.”
B 66 4.1.1.74.11.10 Inserted “New paragraphs.”
68 4135 inserted “Document number statement.”
Inserted “The use of an automated requisition and
=] 68 4.2.1 procurement system Is authorized.”
B 68 4.2.3 Inserted “New paragraph to review Material Requisitions”
B 68 424 Added “material reference number”
B 68 426 Inserted "New paragraph”
B 68 4 31 Inserted “and will also check.. being requested

KBR

Government

and Infrastructure
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4100 Clinton Drive, Houston, TX 77020 |
B 69 432 Inserted “from on hand stock.”
B 69-.70 4.4-4.4.5 inserted “Filling Requisition from Theater Stock "
B 70 4.4.5 note Inserted "Nota.”
B 70 4.6 Inseried “approvais obtained from_.. procurement action.”
B 70 4612 Inserted “and the ACQ approves._...applicable.”
B 70 46.1.3 Inserted “The MR is returned to Material Control,”
B 71 4.10.3 Added naw paragraph for Dacument Conlro! Register "
B 73 £xhibit A Inserted “New Automated Malerial Confrot Requisition.”
Inserted “New Document Control Register & Request for
B 74875 ExhibitB & C Transfer of Property.”
c 79 5.1 Inserted “(Autharized Freight Forwarders........... personnel).”
C 79 8.3 inserted “Receiving location......... in writing.”
Cc 81 6.2.2 note inserted “See Note.”
C 89 7.1.2 Inserted “within 24 hr....... receipt.”
C 90 7.1.3 Inserted “New paragraph.”
96,97
C &10G Exhibit B,C &F inserted “New Exhibils.”
D 111 5513 Inserted *.. .within 48 hours.”
s} 112 5.22 Inserted “supply records....... document registers.”
B 112 5531 Inserted “.............. of the issue document.”
i Inserted “or shipping documents .... Property Control.
(0] 112 5533 Warehouse................ change of custody.”
0 112 5.534 Inserted ~.._or warehouse requisition.... file."
Inserted “.....will print and sign.....with SAP number
D 113 56.2 annotated.”
D 113 563 Inserted "Project Managers, Site.....managers,”
) 114 5.7.5 Inserted “..automaled property records.....Book.”
D 111b&¢ 58.1¢c Inserted “....with SAP number and signature.”
D 119-120 5.12.2.4g&h Inserted * New paragraphs.”
KBR
Governmeant

and Infrastructure
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4100 Clinton Drive, Houston, TX 77020 .
b 120-121 5.12.4c&d inserted “See Note and new paragraph.”
Inserted *Safely repairs............ dated November 26 2008
D 121 5.12.6 (See Exhibit 1}.”
Inseried “A LDD regisler.................. government property.
D 121 5127 See Exhibit J for copy of LDD minimum requirements.”
D 121 5.12.8b Inserted “.. o include appropriate.............. to the property.”
inserted *....appropriate carrective actions must be detailed
D 121 5.12.8f and documented stating corrective action was compieted.”
D 122 Exhibit B 6.2 Inserted “updated Automated Property™ "™ Control System.”
D 123 Exhibit C 6.3 Inserted *Assel/Tag Register/Property Book”
D 123 Exhibit D 6.4 inserted “updated LDD Report”
B) 123 Exhibit H 6.8 Inserted “Technical Inspection form”
D 123 Exhibit 16.9 Inserted *updated DCMA Letter Authorizing Safety Repairs”
(] 123 Exhibit J-L 6.10- | Inserted “updated LDD Register, AIR Statement, & AIR
6.12 Report”
€ 139 3.2&3.3 inserted “the word secure”
E 139 3.4 Inserted “facilities and must perform...... sensitive material”
E 140 513 Inserted "new paragraph”
F 145 35 Inserted “new paragraph”
F 146 4115 Inserted "new paragraph.”
F 147 421 Inserted “ina .......of time”
F 150 4.3.1a Inserted “new paragraph”
F 150 4.3.1c Inserted “new paragraph.”
F 153 Exhibit C Inserted “New Exhibit”
G 157 43 inserted “five(5)."
G 157 4.3.5 Inserted new paragraph “."
G 158 46.3 Inserted.” Copies of.....duration of the confract.”
H 169 5.1.4i inserted “the requesling Site........... with the instructions.”
H 171 6.3.2 inserted "the Site.....automated screening system”

KBR
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4100 Ciinton Drive, Houston, TX 77020

H 173 8.1 inserted “Maintenance personnel... with 7.3 above.”
! 182 3.2 Inserted “Semi-annual reviews......... on file."
I 182-183 . 411422 Inserted “New paragraph.”
I 184 Exhibit A inserted *New Exhibit.”
L 198 4.5 Inserted “The Tool roomt.....employees.”
201-225 Inserted “New Traffic Section.”

KBR

Govercoment

and Infrastructure
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Kellogg Brown & Root Proprietary Data

NQTE:; This document contains information which may be withheld from the
public because disclosure would cause a foreseeable harm to an interest protected by
one or more Exemptions of the Freedom of Information Act, 5 USC Section 552.
Furthermore, it is requested that any Government entity receiving this information act
in accordance with DOD 5400.7-R, and consider this information as being for
official use only (FOUQ}, and mark, handle and store this information so as to
prevent unauthorized access.



4:11-cv-04022-MMM-JEH # 1-1 Filed: 03/22/11 Page 7 of 68

R— st

KELLOGG BROWN & ROOT SERVICES (KBR) LOGCAP
GOVERNMENT PROPERTY CONTROL PROCEDURES

I. SITUATION.

A. GENERAL: This Property Control Procedure is a LOGCAP project specific
supplement to the Government approved KBR property control plan.

B. ASSUMPTIONS: Kellogg Brown & Root Services (KBR) will receive Government
furnished equipment; and will requisition/purchase other non-expendable equipment
and material as required and authorized by the contract. All LOGCAP equipment and
material shall be properly documented and controlled, from requisitioning through
receipt at destination, and from issue until consumption, disposal, or return to the
Government.

II. MISSION. Provide responsive logistic supply, inventory management, and property control
support to LOGCAP utilizing approved procedures for ordering, controlling, and accounting
for government furnished and contractor acquired property.

1. EXECUTION.

A. GENERAL: All personnel will comply with the directions and provisions of this plan,

B. METHOD OF EXECUTION: The specific policies, methods and procedures are set
forth in Tabs A through L.

IV.REFERENCES

A. LOGCAP Contract # DAAA09-02-D-0007

B. Federal Acquisition Regulation clause 52.245-5

C. Federal Acquisition Regulation Subpart 45.5

D. DOD FAR Supplement (DF ARS) Part 245

E. Kellogg Brown & Root Services approved Federal Government Property Control

Procedures
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-Material/Property Control Overview & Self Review Checklist
-Requisitioning

-Receiving & Identiﬁcation

-Property Records & LDD Processing

-Storage, Warehousing and Stock Control

-Property Consumption, Utilization and Maintenance
-Physical Inventory of Government Property
-Disposition of Property

-Subcontractor Control

-Reporting and Contract Property Close-out
-Movement of Property

-Tool Room Operation

-Traffic Section

-Glossary of Terms
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TAB A (MATERIAL/PROPERTY CONTROL PLAN) TO.KELLOGG BROWN & ROOT
SERVICES, LOGCAP PROPERTY CONTROL PLAN

P.C. - 00.00(R1) SOP # LOGCAP PCP
Page Index
MATERIAL/PROPERTY CONTROL
INTRODUCTION/OVERVIEW DATE EFFECTIVE
24 June 2008
NOTE: APPLIES TO SUPERSEDES PCP Dated
ALL PERSONNEL!! 21 September 2006
INDEX
1.0 PURPOSE
2.0 SCOPE
3.0 REFERENCE

4.0 RESPONSIBILITIES AND FUNCTIONS

5.0 PROCEDURAL OVERVIEW -- ALL PERSONNEL

6.0 EXHIBITS

6.1  Exhibit A — Self-Review Checklist
6.2  Exhibit B — Double Sampling Guidelines
6.3  Exhibit C — Property Administrator Appointment Letter
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1.0 PURPOSE

This Appendix/Property Control Manual establishes project specific procedures and
responsibilities covering all facets of property control, from requisition through disposition of
all government property in the possession of KBR. In the event of inconsistencies between this
procedure and the terms of the contract under which the Government property is provided or
acquired, or the FAR, the terms of the contract shall prevail.

2.0 SCOPE

2.1 Procedures prescribed in this manual apply to all personnel ordering, using, handling, and
having custody of or responsibility for LOGCAP government property. This manual will
ensure govemment property is protected, controlled, preserved, and maintained in
accordance with the FAR and the terms of the contract.

2.2 Index of Procedures in this Property Control Manual:

3.0 REFERENCES

SP NUMBER SUBJECT
P.C. - 00.00(R 1} Introduction
P.C. - 01.00(R1) Requisitioning
P.C. - 02.00(R1) Receiving
P.C. - 03.00R 1} Property/Records
P.C. - 04.00(R1) Storage/Warehousing & Stock Control
P.C. - 05.00{R1) Consumption, Utilization & Maintenance
P.C. - 06.00(R1) Physical Inventory of Govermnment Property
P.C. - 07.00(R1) Disposition of Property
P.C. - 08.00(R1) Sub-Contractor Control
P.C. - 09.00(R1) Reporting and Contract Property Closeout
P.C. - 10,00(R1) Movement of Property
P.C.-11.00(R1) Tool Room Operation
P.C. - 12.00(R1) Traffic Section

3.1 LOGCAP, Contract Provision FAR 52.245-5
3.2 Federal Acquisition Regulation (FAR) Subpart 45.5
3.3 DoD FAR Supplement (DFARS) Part 245

3.4 Approved Kellogg Brown & Root Services Federal Government Property Control
Procedures
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4.0 RESPONSIBILITIES AND FUNCTIONS

4.1.1

412

4.1.3

414

4.1  The LOGCAP Program General Manager will assign a Project Property Administrator
through the issuance of a letter of authority. The Project Property Administrator will be
responsible for overseeing the Project property control system.

The Project Property Administrator is responsible for the overall implementation, accuracy, and
effectiveness of the LOGCAP project Property Control System (PCS). This position will have
primary responsibility for all Government property provided or subsequently acquired by the
Government for use by KBR. This person will be responsible for all Government property
records, assigning GP numbers, keeping computer or physical records, ensuring Government
property is properly issued and accounted for, supervising inventories, and filing all reports
required for property under this contract. This position will report to the LOGCAP Director of
Procurement, Materials and Property. Additionally, this person shall have matrix responsibility
and reporting to the KBR Property Manager as required.

The KBR Site Project Manager (or designee) at each contract site will assign a Site Property
Administrator through the issuance of a letter of authority. The Site Property Administrator
will be responsible for overseeing the Contract site property control system. This position will
have primary responsibility for all Government property provided to that site or subsequently
acquired by the Government for use by KBR. This person will be responsible for assigning
code numbers, keeping computer or physical records, ensuring Government property is
properly issued and charged, supervising inventories, and filing all reports required for property
under that contract. This position will report to the KBR Site Project Manager or designee.
Additionally, this person shall have matrix responsibility and reporting to the assigned Project
Property Administrator as required.

Custodians, appointed by the Department Manager are responsible for maintaining property
under their control, possession, and/or custody in strict accordance with the prime contract,
FAR, DFARS, KBR Federal Government Property Control Procedures, and this
Appendix/Property Control Manual.

The manager or supervisor over an drea or employee to which an item is assigned assumes
secondary responsibility for that piece of government property. That person will be responsible
for ensuring that maintenance is performed and that the item is provided adequate protection
from theft, damage, and undue exposure to the elements, and misuse.

The user accepts final responsibility for Government property in their possession. This
includes maintaining an item in a serviceable condition, documenting utilization, and reporting
any loss, damage, or lack of serviceability.
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4.1.6 Final disposition, disposal and removal of items from all property records are the responsibility
of the Project Property Administrator and will be based on proper documentation.

42  LOGCAP Property/Material Control function(s) will be responsible for:
42.1 Implementing and maintaining the policies, procedures and directives of the project PCS.

4.22 Developing inventory schedules for warehouse area, etc. and furnishing a copy of the schedule
to the appropriate Property Administrator.

4.2.3 Ensuring all disciplines/functions/departments is complying with PCS procedures in the
workplace.

5.0 PROCEDURAIL OVERVIEW -- ALL PERSONNEL

5.1  In order to fulfill its responsibilities and functions, Material Control/Property will
monitor project department methods of ordering, receiving, protecting and preserving,
accounting for and controlling government property.

5.1.1 Ordering: All property, whether government furnished or KBR acquired, must be:
5.1.1.1 Authorized and requested by properly prepared and approved requesting
documents, processed in a timely manner to minimize emergency
priorities.
5.1.1.2 Reasonable quantities, commensurate with the work to be accomplished.

5.1.2 Receiving: All property will be:

5.1.2.1 Received by authorized receiving agents. (Authorized Freight
Forwarders and Materials personnel).

5.1.2.2 Unpacked, counted, and checked for discrepancies in count, damage,
- incorrect and/or unacceptable substitutions, etc.

5.1.2.3 Promptly "signed for," with complete name and/or KBR badge number,
on warehouse requisitions or other properly prepared issue/receiving and
inspection reports.

5.1.2.4 Identified and permanently marked with control/tag number, if required.

5.1.3 Storing and Moving: Property will:

5.1.3.1 Be properly stored in an area and in a way designated for the type item.
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5.1.3.2 Be provided adequate housekeeping and protection for both inside and
outside stores items, including hazardous materials, precious metals,
sensitive items, etc.

5.1.3.3 Have necessary measures taken for air circulation, drainage, corrosion
prevention, age control, fire protection, etc.

5.1.3.4 Be in designated warchouse and storage areas.

5.1.3.5 Be moved only under proper authority, supported by documentation,
protected during movement, and using proper handling equipment,
techniques and safety precautions.

5.1.3.6 Have loss, damage or theft investigated, documented, and reported
without delay to Material Control. Material Control will forward such
reports to the Project/Site Property Administrator as required.

5.1.4 Consuming: Quantities of material/supplies produced or procured for incorporation into an end
item or otherwise consumed will be:

5.1.4.1 Controlled, issued, and consumed or otherwise accounted for, or returned
for disposition in its original condition (less fair wear and tear, if
applicable).

5.1.4.2 Be reasonable when compared to the work/job at hand and Material
Requisitions.

5.1.4.3 Be promptly returned to stock and recorded when determined to be
€XCEeSS.

5.1.5 Utilizing: The Government property shall be used only for performing this contract, unless
otherwise provided in this contract or approved by the Contracting Officer.

5.1.6 Maintaining: Property, including Real Property, will:
5.1.6.1 Be scheduled for and receive timely periodic maintenance.

5.1.6.2 Have accurate and current preventative maintenance and corrective
action records.

5.1.6.3 Be regularly inspected to determine need for repairs or replacement.
5.1.6.4 Be rehabilitated when authorized and cost effective.

5.1.6.5 Have rehabilitation, repair, and replacement costs accurately recorded.
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5.1.7 Inventorying: Physical inventories of all Government property in KBR possession will:
5.1.7.1 Be performed and completed not later than the 30™ of September each
calendar year, with a copy of the schedule provided to Material Control
and the GPA.

5.1.7.2 Reflect completion date with respect to location, control number, count,
etc.

5.1.7.3 Be promptly, accurately and completely posted to accounting record.

5.1.7.4 Following inventory, adjustments will:
(a) Be posted promptly to accounting record.

(b) Accurately reflect quantities, date, etc., and be clearly identified as an
inventory adjustment.

(c) Be reported to the Site Property Administrator.

(d) Reflect all instances of loss, damage or destruction; and be reported
properly and promptly.

5.1.8 Disposing: Government property will be disposed of by:
5.1.8.1 Screening items against existing and anticipated needs.
5.1.8.2 Promptly reporting excess items.

5.1.8.3 Receiving proper authority from the Government Property
Administrator, Plant Clearance Officer or the ACO prior to disposal.

5.1.8.4 Removing government property labels or identification.

5.1.8.5 Completing disposition documentation showing authority, action, date
and posting to the record.

5.2 The Property/Material contro! function will also:
5.2.1 Develop and maintain a PCS that contains adequate locator systems and techniques so that any
item or record of government property can be found and produced within a reasonable period

of time. See Tab N for definition of reasonable period of time.

5.2.2 Develop efficient methods for determining and promptly reporting excess property to the Plant
Clearance Officer.

5.2.3 Investigate loss, damage, destruction or excessive consumption of government property and

will report results to the Government Property Administrator in a reasonable period of time.
See Tab N for definition of reasonable period of time.

8
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5.3 Procurement subcontract administrators shall develop realistic subcontract provisions
addressing administration of government property in possession of Project
subcontractors. Subcontractor adherence to these provisions will be monitored, and
may be inspected at any time by the Site Property Administrator or a designee.

5.4 Perform Self Reviews

The KBR Property Manager will ensure that an internal property systems review is conducted
as frequently as conditions warrant. These reviews may take place at any time during the
contract performance period. The self-review will be conducted at least annually and will be
performed by the KBR. Property Manager or designee as required.

The self-review and all supporting documentation associated with the review will be
maintained on file in the property control section. Any corrective actions resulting from self
reviews should be followed-up and documented in a reasonable period of time. See TabN for
definition of reasonable period of time

The below Self Review Sampling Guidelines will be followed when conducting a self review.
Rating structure will be as follows In Compliance, Not in Compliance and Needs Improvement.
In addition to the below guidelines the Sarbanes Oxley sampling guidelines can be used. Total
Lines are 100,000+ the first sample size should be 52. If there are 7 failures, an additional
sample size of 52 should be pulled. If the total failures between sample one and two equals to
or exceeds 7 the function is considered Not in Compliance. If the total failures between sample
one and two equals to or are less than 6 the function is compliant. Total Lines are between
35,001-100,000 the first sample size should be 46. If there are 6 failures, an additional sample
size of 46 should be pulled. If the total failures between samples one and two equals to or
exceeds 6 the function is considered to be Not in Compliance. If the total failures between
sample one and two equals to or are less than 5 the function is compliant. Total Lines are
between 401-10,000 the first sample size should be 34. If there are 4 failures an additional size
of 34 should be pulled. If the total failures between sample one and two equals to or exceeds 4
the function is considered Not in Compliance. If the total failures between sample one and two
equals to or are less than 3 the function is in compliance. If one or more function receives a Not
in Compliance rating the total 15 function self review is considered Not in Compliance. See
Exhibit B double sampling plan to be used as guidance for lot ranges not listed below.

6.0 Exhibits

6.1 Self Review, Functions, Functions Segments and Criteria (Exhibit A)
6.2  Double Sampling Plan (Exhibit B)
6.3  Property Administrator Appointment Letter (Exhibit C)
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6.3.1 AREAS

NO SO I N b L R

FUNCTION

10

S

Property Management
Acquisition

Receiving

Identification

Records

Movement/Freight Forwarding
Storage

Physical Inventories
Reports

Consumption

Utilization

Maintenance

Subcontractor Control
Disposition

Contract Property Close-out
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EXHIBIT A

Functional Area: Property Management
Subcontractor/Custodian

Date Reviewed

Reviewed By

The process of maintaining an adequate property control system for Government Property, reporting
Lost Damaged Destroyed (LDD), and the process of contractor internal self-review. References,
52.245-1, and ASTM Property Management Standards

Note: Not In-Compliance requires written comments from the reviewer:

Functional Segment: Management

Area Reviewed

Compliance

In

Not In-
Compliance

Needs
Improvement

Written policies and procedures provide for
effective property control of each type of
government asset in its possession

Copies on hand of:

Most current procedures, and GPA approval
letter

Current letter of authority assigning the Site
Property Administrator

Custodian appointed by the Department
Managers

Procedures are maintained in an up to date
status that meet contractual requirements,
with changes submitted to PA for review,
and are readily available to personnel
accountable for or otherwise responsible for
Government Property

Are process in place to submit recommended
changes for future inclusion into the PCP as
changes occur

Plans are prepared & implemented for
corrective action & furnished to the PA
promptly after notification of a system
deficiency or incident of LDD, where
applicable

11
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Provides immediate interim protection of
Government Property in response to
identified deficiencies until permanent
measures are taken

Requisitions properly prepared & processed,
including Material Reference Number
(MRN), Acquisition Advice Codes (AAQC),
and Priority Designator, as applicable

Document Control Register (CDR)
established for orders placed through the
Federa! Supply System

Comments:

12
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Functional Segment: Reporting o

Area Reviewed

In
Compliance

f Loss, Damage. and Destruction

Not In-
Compliance

-

Needs Improvement

Promptly identifies, investigates, &
reports incidents involving LDD of
government property to the PA &
other appropriate authorities

Losses/damages reported to the
Property office in accordance with
established procedures

GPA notified in writing in
accordance with established
procedures

Promptly furnishes all necessary
data to substantiate request for relief
of responsibility as defined in
established procedures

LDD reports with applicable
documentation, completed and
submitted to the GPA 1AW
established procedures

Equipment removed from the active
records and placed in inactive status
once LDD submitted

Detailed corrective actions meet
compliance with established

procedures

Completes follow-up corrective
actions as stated in the LDD

Supporting documentation on file

for completed corrective action

Comments:

i3
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Functional Segment: Audits of Government Property

Area Reviewed

In

Smipa

Compliance

Not In-
Compliance

Needs Improvement

Performs reviews of property
management issues in accordance
with company policies and
promptly initiates corrective actions
when audits disclose deficiencies

Conducts self-reviews annually,
and most current self review on file

Self review sampling conducted
per established procedures

Follow-up conducted on self
reviews and correction action
documented

Reviews shared with the GPA

Sarbanes Oxley documents on file
and completed in the time allotted

Quarterly SOX deficiencies noted
and follow-up conducted

Review functions

coordinates review plans and
results with the PA to preciude
duplication of effort and enhance
problem solutions

The process of acquiring
Government property either
through requisition or transfer from
Government sources or through
purchase, including those made
from contractor stores

Comments:

14
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Functional Area: Acquisition

The process of acquiring Government property through either requisition or transfer from Government
sources or through purchase, including those made from contractor stores

Functional Segment: Acquisition Authority

Not In-

Compliance Needs Improvement

Area Reviewed In Compliance

Provisions and requirements related
to Government property are flowed
down to appropriate contractor
property acquisition organizations

Material requisitions reviewed by
Property and items of equipment
stamped “Property Item”

Materials department screened the
material requisition for quantities
on hand

P.O’S copies, and change orders
distributed

Authority exists for acquisition of
facilities and special test equipment

Material transfers between
contracts adequately documented.

When required, Contracting
Officers consent or approval
obtained

Signed copy of the material
requisition in the file when ACO
approval required

Comments:

15
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Functional Segment: Ordering Pra

Area Reviewed

ctices

e

In

Compliance

Not In-
Compliance

Needs Improvement

Acquisition documents include
detailed and accurate description of
assets acquired and contract
equivalent code designator

Economic ordering practices
properly applied, when applicable

Orders processed in a timely
manner to minimize emergency
acquisitions or requisitions

On-order assets monitored until
assets received

On-order assets are cancelled or
amended, to the extent possible
when requirements are changed by
contract modification, engineering
change, terminations, production
schedule, revisions, receipt of
“pushed” items, etc.

Distribution, cancellation, & change
of purchase requisitions properly

controlled.

Comments:

16
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Functional Segment: MILSTRIP Acquisitions

Area Reviewed

In

Filed: 03/22/11 Page 23 of 68
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Compliance

Not In-
Compliance

Requisition documents are
properly prepared & processed
including routing identifiers, fund
codes, priority designator, etc.

Status file maintained, supply
status monitored, & appropriate
action taken when required.

Request submitted in a timely
manner to minimize use of
emergency priorities

Comments:

17

Needs Improvement
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Functional Area: Receiving -

e

The process of Government property initially entering into a contractor’s custody

Functional Segment: Receiving Process

Area Reviewed

In
Compliance

Not In-
Compliance

Needs Improvement

Property promptly examined upon arrival,
quantity received determined, condition
identified and transit related discrepancies
annotated

Containers recetved and processed in
accordance with established procedures

Receiving materials or paperwork
processed through the Materials
department.

Returnable & reusable containers properly
controlled & accounted for

Receiving reports promptly prepared to
document items & quantities received,
condition, shipping data, date received,
etc.

MRR’s filled out and processed in a
timely manner

MRR’s reflect the GP number of assets
received

Items received by vendors/contractors for.
re-work, processing, or repair under terms
of contract warranty provisions identified
& documented during the receiving
Process

Completed receiving reports promptly
distributed to designated inventory control
points, accounting functions, etc. to
ensure full accountability established

Adequate storage/protection during
receiving on incoming property

18
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“Received By” block of the warehouse
requisition contains the badge number,
printed name & signature of the receiving

party

Material requisition (MR) files maintained
at each centralized receiving area

Material Requisition (MR) files
maintained in MR number sequence &
contain all pertinent receipt
information/status/documentation/with
respect to that particular file

“Closed” files clearly identified as such
and maintained separately form open files

MR folders with unresolved OS&D;s or
ROD’s maintained in the “open” file
pending resolution

Warehouse requisition contains, at a
minimum, description, location, quantity
requested, quantity issued, date of
transaction, intended use

Copies of unsigned warehouse
requisitions maintained in the ‘open” file
until the material/equipment received by
the end user or requesting site, as
applicable

Completed material receiving reports
(MRR) promptly distributed to Finance,
Property & Procurement, as applicable

Bulk Delivery Tickets (BDT) used to
document the receipt of all bulk
deliveries, i.e. sand, gravel, rock

Serial numbers from the bulk delivery
tickets annotated on the MRR

End user asked to sign the “Verified By”
block of the BDT

Un-used BDT’s stored under local & key
in an area designated by the Materials
Manager

Comments:

19
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Functional Segment: Discrepancies Incident to Shipment

Area Reviewed

In
Compliance

e

Not In-
Compliance

Needs Improvement

Misdirected shipments & other
discrepant property adequately
segregated & controlled pending
receipt of disposition instructions

Follow ups conducted if
instructions not received in
accordance with established
procedures

Causes of discrepancies
investigated & documented

Discrepancies noted &
acknowledged by the delivering
carrier and reported to expediting
via the Over, Short & Damaged
form of Report of Discrepancy, as
‘| applicable

Comments:
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Functional Area: Identification

The process of properly identifying

S

Area Reviewed

Government Property
In Not In-
Compliance | Compliance

Needs Improvement

Assets labeled, tagged, or
otherwise identified upon
fabrication or receipt

Asset number securely affixed to
the asset, legible, and conspicuous

Identifying information from the
asset recorded on the new tag
register (serial number, make,
model, item description etc)

General purpose components of
special test equipment identified
in a manner to facilitate removal
& reutilization

Comments:

21
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Functional Area: Records

The official accountable records maintained by a contractor to show status & control of Government
property furnished to or otherwise acquired by the contractor.

Area Reviewed In Compliance | NotIn-Compliance | Needs Improvement

Assets labeled, tagged, or
otherwise identified upon
fabrication or receipt

General purpose components
of special test equipment
identified in a manner to
facilitate removal &
reutilization

Requisitions checked for
signatures and purchase
orders checked against the
requisitions to ensure
accuracy in purchasing

Distribution to the pertinent
departments conducted

on a daily basis and purchase
orders entered into the
document data base

Secure staging area been set
aside to store project records
ready for the archiving
process

Project docs archived and
shipped back to Houston on a
continuous basis for staging
and audit purposes

Comments:
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Functional Segment: All Records of Government Property

Area Reviewed

in

Compliance

Not In-
Compliance

Needs Improvement

Property control records conform
to FAR or other contractual
requirements & accurately
maintained for government
property at the contractors
primary & alternate locations as
well as sub-contractor locations
(MRR, REQ, PO w/changes)

Information recorded on the tag
register posted to the automated
property records correctly

Support documentation used for
posting entries provides complete,
current & audible data

required signatures legible and
readable on all documentation

Transactions, including location
changes promptly posted

Copies of change of location
documents on file in the Property
office and posted to the
automated records

Automated property hand receipt
on file in the property office and
in accordance with established
procedures

approvals obtained for all
transfers, posted to the automated
property records and filed
according to established
procedures

Records established for all assets
purchased, fabricated, furnished
by the Government, parts
removed or recovered, or
transferred from other work of the
contractor

23
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Sensitive property accurately
reflected on inventory control
records

Inventory control records closed
by means of proper posting entry,
adequately supported by
documentation

Comments:
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Functional Segment: Material Records

Area Reviewed
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In
Compliance

Not In-
Compliance

Stock levels & reorder points are
reflected on record where
applicable, are reasonably sound,
& consistent with contract
provisions

Memorandums for records
(MFR) on file for lost, destroyed
or missing records and maintained
per established procedures.

Items excess of anticipated needs
turned in to the Materials
warehouse, documented and
screened for reutilization per
established procedure

Receipt & issue records
maintained as authorized by the
PA

Records of materials established
and maintained in the Materials
department per established
procedures

Records accurate, current and
complete

Warehouse issue document
prepared per the established
procedures for various intended
use

Comments:

25

Needs Improvement
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Functional Segment: Custodial Records

Area Reviewed

In
Compliance

Not In-
Compliance

Needs Improvement

Custodial records established for
items issued from tool cribs,
guard force, protective clothing,
& other items issued to
individuals for use in their work

Copies of custodial records for
each employee on file and
maintained in the Materials tool
room

Reconciliation conducted for each
terminated employees custodial
record

Tools arriving at Central
Receiving, sent to the tool room
for entry into the inventory
control system before issue to the
end user

Damaged tools/equipment
returned to the tool room
accompanied by a
Damage/Defective Tool Form
signed by the individual’s
supervisor, & processed through
Material Controls

Items requiring calibration
identified by the tool room &
turned over to TMDE lab for
-1 entry into their database

Tool room in possession of latest
calibration report issued by
TMDE lab, indication, test
calibration dates, next due date &
deficiencies reported against any
item

Durable tools etched with unique
identifying number

26
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Tool room hand receipts validated
at least twice per year by
employee in possession of durable

items signed out by the tool room
Worn items such as gloves, hard
hats returned when a replacement
is requested and re-issued

Lost Tool Report completed by
employee when a replacement
tool room item is
requested/replaced due to original
item lost/destroyed

Employees required to out-
process through before
demobilization or transfer

Comments:
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Functional Area: Movement
The process of moving all types of Government property including movement from one point to
another within a contractor facility, movement between facilities, for any purpose, and protection

during movement

Functional Segment: Material Handling

Area Reviewed In Not In- Needs Improvement
Compliance | Compliance

Items moved under proper
authority, supported by approved
documentation: i.e. issue slips,
‘shipping ticket, location change
order, etc.

Material department has copies
of proper movement authorization
documented and on file

Movement documentation
prepared per established
procedures

Copies of maintenance record
sent to gaining location

Adequate protection provided
during movement, such as
packing, covering, skidding,
proper handling equipment,
procedures, techniques, & safety
precautions

Government property prepared
for movement per established
procedures

Warehouse material handling

personnel authorized to operate
MHE

Property office notified of any
loss, damage or destruction of
Govermnment property during
movement per established
procedures
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“Issued By” block of the
accompanying warchouse
requisition contains the badge
number, printed name & signature
of the issuing party at the
shipping/losing site

Property received for
transshipping/forwarding to
another site/location, are has
copies of inspections, acceptance
& receipt documentation sent
with the item to the final
destination

Comments:

29
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Functional Segment: Freight Forwarding

Area Reviewed
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In

Compliance

Not In-
Compliance

OS&D material identified and
reported to KBR per terms of
contract

KBR personnel investigates
discrepancy and initiate contact
with supplier or buyer in a timely
manner

KBR monitors aging OS&D
material

Freight forwarder invoice
package contains adequate detail
needed to validate costs to
include:

Identify PO line items shipped
Identify method of transportation
(air, sea, road)

Rate charged matches

corresponding CLIN rate

Traffic files contain the following
documents (as a minimum):
Packing list (detailing PO,
requisition, and line items
shipped)

AWB/BOL

SED

Proof of delivery by freight
forwarder

Applicable documents for air or
ocean shipments (below)

Ocean shipments:

Forwarder use US Flag vessels
for Ocean shipments. If not, is
there a waiver in the file from
Contracting Officer DFAR
252.247-7023, (d)

Rated Bill of Lading for each
ocean shipment submitted to
maritime administration and
contracts administrator DFAR
252.247-7023 (e)

30

Needs Improvement
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Air Shipment: -

Does the forwarder use US Flag
aircraft for air shipments? If not,
is there a Statement of
Unavailability of US Flag air
carrier included in the file? FAR
52.247-63 (d)

If required, do Air shipment files
contain appropriate PCO/ACO
approval for air freight service

Claim against freight forwarder:
Property notified of loss or
damage of material in custody of
freight forwarder within 24 hours
of incident

Claim submitted and
reimbursement resolved timely
Proof of payment and/or
corrective action document
included in file

Traffic Files retention;

Process in place to archive traffic
shipment files electronically using
document, or other approved
archiving system

Export compliance:

-Is there a process in place to
review requisitions for export
license, special handling,
government property, QA, and so
on.

Shipment file for possibie
controlled items contain a
determination statements or
documents indicating ITCO
contact
Export controlled item license
information updated in Maximo

Comments:
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Functional Area: Storage

The process of storing all types of Government Property

Functional Segment: Storage Areas

e

Area Reviewed

In

Compliance

Not In-
Compliance

Needs Improvement

Adequate housekeeping

Storage of Government property
adequate to provide protection from
the elements, theft, and other hazards
per established procedures

Government property segregated
from contractor property, when
required

Access to property in storage is
limited to authorized personnel

Assets in storage properly packaged
& preserved, when required.

Adequate security measures in place
to protect against pilferage

Established key control measures for
the Material Control warehouses

Material control warehouse
maintains a locator system in
accordance with established
procedures

Copy of the Storage Plan for each
storage building and area maintained
per established procedures

Assets in storage properly packaged
& preserved, when applicable

Comments:
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Functional Segment: Special Storage Areas

In Not In-

Compliance | Compliance Needs Improvement

Area Reviewed

Additional physical security &
protection provided for sensitive
items

Special controls & inspection for
items in storage subject to
corrosion, humidity, temperature,
age controls, etc

Comments:
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Functional Area: Physical Inventories

The process of physically locating and counting Govemment property and comparing it to records of
such property, including the posting of findings and adjustments and the reporting of adjustments to
the PA

Functional Segment: Performance

In Not In-

Compliance | Compliance Needs Improvement

Area Reviewed

Physical inventories performed
annually

Written notice provided to the
Government Property
Administrator 10 days prior to the
scheduled inventory

Copies of the inventory schedule
provided to the GPA

Inventory reconciliation
conducted to identify
discrepancies between the
physical count and the property
records

Physical inventories conducted by
other than those maintaining
records or having custody of the

property

Inventory record contains data
that is in accordance with
established procedures

Inventories conducted per
established procedures

Property inventoried properly
sighted & counted either
manually or electronically

Physical inventories adequate for
disposal purpose performed
promptly upon contract
completion or termination unless
waived by the PA.

Utilizing historical consumption
information & through

34
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recommendations from the user
groups, minimum and maximum
stock levels and reorder points
established for each item in
inventory

Upon completion of the scréening
of inventories to identify excess
are other site locations under the
same contract offered the excess
for utilization prior to reporting
the excess to the government

Comments:
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Functional Segment: Recording

In Not In-

Area Reviewed Compliance | Compliance

Needs Improvement

Inventory posted to accountable
record within reasonable period

Incorrect data discovered during
the physical inventory corrected
and posted to the autornated
property records

Posting to accountable record
completed, accurately showing
date & quantity, & clearly
identified as an inventory entry

Inventory worksheets available
for review

Adjustments indicated on the
worksheet made in a timely
manner

Comments:
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Functional Segment; Material Records Adjustments

Area Reviewed

In

Compliance

Not In-
Compliance

Needs Improvement

Material quantity adjustments
promptly posted to accountable
records

Material Control maintains the
original copy of the inventory
adjustment reports with
appropriate approvals per
established procedures

Copy of the IAR provided to the
GPA

Comments:
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Functional Segment: Reporting Inventory Findings

Area Reviewed

In
Compliance

Not In-
Compliance

Needs Improvement

Results of physical inventories,
including all adjustments &
LDD’s identified as a result of
physical inventories, & reported
to the PA

Signed statement submitted to the
GPA acknowledging a physical
inventory was completed, and the
official property records were in
agreement except for
discrepancies noted

LDD”S for discrepancies
prepared and submitted to the
GPA per established procedures

The preparation & submission of
reports reflecting the status of
Government property as required
by contract or regulation

Comments:
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Functional Segment: Accuracy and Completeness

Area Reviewed

In

Compliance

e

Not In-
Compliance

Needs Improvement

Responsibility for report
preparation is clearly assigned to
specific functions

Source data clearly defined,
accurate and current

Appropriate audit or other method
is employed by the contractor to
verify report accuracy and
completeness

Comments:
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Functional Segment: Report Submission

Area Reviewed
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In

Compliance

Not In-
Compliance

Controls maintained to identify:
(1) Contract subject to report
requirements, (2) Specific reports
required,, (3) Required
submission dates for reports

Reports submitted on time per
established procedures

Procedures provide adequate lead-
time for orderly compilation of
data and report submission

Reports distributed according to
contractual requirements

Comments:

40

Needs Improvement
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Functional Area: Consumption

The process of incorporation Government property of the material or agency peculiar classification
into an end item or otherwise consuming it in the performance of the contract

Functional Segment: Reasonableness of Consumption

In Not In-

Area Reviewed Compliance | Compliance

Needs Improvement

Items consumed only as
authorized by the contract unless
otherwise approved by the CO

Quantities consumed reasonable
when compared to requirements
such as bill of material, material
requirements lists, established
scrap rates etc

I[ssue documentation maintains an
audit trail reflecting items are
properly consumed

Issue documentation properly
authored and prepared

The issue documentation clearly
identifies the person receiving the
property (IE Print Name, Badge
number and Signature)

the automated stock record
reflects the correct, locations
balances on-hand, when property
is issued out

Assets issued “first-in-first-out”
for age sensitive materials

Contractor investigates &
analyses consumption level above
planned usage rates

Comments:
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Functional Segment: Identification of Excess

Area Reviewed
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In
Compliance

Not In-
Compliance

Using areas identifies & returns
material to stores that are not
required for current work

Unused portions of government
property returned to stock and the
automated stock record updated,
reflects the return with supporting
documentation

Degree of use or contractual
authorization justifies retention

Continuous screening
accomplished to identify excess
assets

The screening of excess
Government property properly
documented per established
procedures

Reporting of excess promptly
initiated for all property excess of
amount needed to complete full
performance under the contracts
providing it or authorizing its use

Excess Government property
pending disposal identified as
such and kept separately

Comments:

42

Needs Improvement
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Functional Area: Utilization

The process of using facilities, special tooling, special test equipment, and agency-peculiar property for
the purpose, which furnished or acquired.

Functional Segment: Authorized Use

. In Not In-
Area Reviewed Compliance | Compliance Needs Improvement

Items used only as authorized by
the contract unless otherwise
approved by the CO

Government property being used
in support of the contract

Utilization data for Government
property recorded per established
procedures

Review conducted periodically to
determine if retention is necessary
per established procedures

Methods established for
determining and allocating rental
charges, when required

Comments;
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Functional Segment: Identification of Excess

Area Reviewed
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In
Compliance

Not In-
Compliance

Needs Improvement

Degree of utilization or
contractual authorization justifies
retention

Continuous screening
accomplished to identify excess
assets

Reporting of excess promptly
imitated for all property excess of
the amount needed to complete
full performance under the
contracts providing it or
authorizing its use

Comments:
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Functional Area: Maintenance

The process of providing the amount of care necessary to obtain a high quality of production and the
most useful service life of Government property

Functional Segment: Preventive Maintenance

In Not In- Needs

Area Reviewed Compliance | Compliance | Improvement

Contractor obtains & complies with current
technical publications for maintenance of
Government property, when applicable

Technical publications current and on-hand
for Government property per established
procedures

Item scheduled for periodic maintenance
(including technical publication
compliance), when applicable

Established maintenance schedules
performed per the local applicable Standard
Operating Procedures

Preventive maintenance records and
corrective actions current and accurate for
Government property on hand per
established procedures

Inspection and/or periodic maintenance
performed according to the schedule in the
contractors approved property control
system

Records of preventive maintenance and
corrective actions adequate and accurate

Preventive maintenance records and
corrective actions current and accurate for
Government property on hand per
established procedures

Comments:
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Functional Segment: Capital Type Rehabilitation

Area Reviewed

e

In
Compliance

Not In-
Compliance

Needs
Improvement

Inspection performed as scheduled and
results reported including the need for
major repair, asset replacement, or CTR

Proper approvals obtained and on file with
supported documentation for requested
CTR per established procedures

Approval obtained to modify, cannibalize,
or repair Government property that repairs
authorized by contract requirement or
through the approved maintenance program

Proper approvals obtained and on file for
requested cannibalizations with supported
documentation per established procedures

Control program established for the
removal of spare parts after cannibalization

Parts removed from cannibalization
recorded and tracked to the repaired vehicle

Scrap/residue disposed of per established
procedures

Written request for approval from the
Materials Manager submitted for
CONTROLED SUBSTITUTION of
Government property )

Rehabilitation properly completed

Capital rehabilitation, repair, and
replacement cost accurately recorded and
reported

Comments:
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Functional Area: Subcontract Control

e

The process of prime contractor control over subcontractors on Government property

Functional Segment: Prime Contractor

Area Reviewed

Responsibilities

In
Compliance

Not In-
Compliance

Needs
Improvement

Subcontractor reflects assets provided
and flow down of contract requirements
including adequate instructions on
subcontractor responsibilities

CO approval obtained for each
subcontract that will relieve the
subcontractor of the risk of loss of
Government property and the
Government must receive consideration
when appropriate

When the prime contractor uses
subcontractor records as its official
records of Government property, and the
subcontractor has a system approved by
the Government, the prime contractor
has implemented a system to maintain
visibility of property at subcontractor
locations

The prime contractor has established an
adequate system analysis program to
assess the adequacy of records, control,
protection, preservation, and
maintenance of Government property in
the possession of subcontractors unless
supporting administration has been
obtained

The prime contractor properly
administers risk of loss & other
provision of subcontracts relation to
Government property

Comments:
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Functional Area: Disposition

The process of disclosing excess, requesting disposition instructions, and effecting disposal of

Government property

Functional Segment: Disclosure of Excess

Area Reviewed

In
Compliance

Not In-
Compliance

Needs Improvement

In-house screening of excess
assets accomplished at contract
completion or when determined
excess, to identify possible uses
on other contracts or other work
of the contractor

Items determined excess are
promptly reported to the
government

Declaration as excess complete
and accurate

Comments:

438




4:11-cv-04022-MMM-JEH # 1-1

et

Functional Segment: Disposal
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Area Reviewed

In
Compliance

Not In-
Compliance

Needs Improvement

Proper authority for disposition

Disposition accomplished in
compliance with FAR or other
specific contract provisions

Item disposed of within a
reasonable time period after
disposal authority received

Identification tag removed from
item before disposal, when
applicable

Documentation of disposition
complete and reflects authority,
disposal action, date of disposal,
and is posted to record

Comments:
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Functional Segment: Approved Scrap Procedure

In Not In-

Compliance | Compliance Needs Improvement

Area Reviewed

Contractor complies with
provision of approved scrap
procedure

Proceeds from scrap sold properly
credited

Comments:
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Exhibit B Double Sampling

Toggess |2 |0 |7 I G &
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Subject:; Property Adinliiistritoe Appointnict

o

S
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TAB B (REQUISITIONING) TO KELLOGG BROWN & ROOT SERVICES, LOGCAP
PROPERTY CONTROL PLAN

P.C. - 01.00(R1) SOP # LOGCAP PCP
Page Index
REQUISITIONING
DATE EFFECTIVE
24 June 2008
SUPERSEDES PCP DATED

21 September 2006

INDEX
1.0 PURPOSE
2.0 SCOPE
3.0 RESPONSIBILITY
3.1 Procurement and Material Managers
3.2 Material Manager
3.3 Material Control Personnel
3.4 Functional Managers/Supervisors
4.0 PROCEDURES i
4.1 General
4.2 Requisitioner/User -- Preparing Requisitions
4.3 Warechouse -- Filling Requisitions from Stock
4.4 Material Control -- Establishing Due-In Requisitions

4.5 Cost Control and Project Management -- Approvals

4.6 Material Control -- Processing Requisitions to Procurement
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4.7 Material Control — Receiving Purchase Status
4.8 Material Control -- Expediting, Follow-up & Receipt of Property

4.9 MILSTRIP — Requisitions
5.0 EXHIBITS

5.1 Exhibit A- Material Requisition
5.2 Exhibit B - Document Control Register

5.3 Exhibit C — Request for Transfer of Property
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1.0 PURPOSE
To establish procedures for initiating procurement of materials, equipment and services
required to perform the project. A material requisition (MR), properly prepared, reviewed,
approved and submitted, expedites the procurement process and improves Kellogg Brown &
Root Service’s overall project performance.

2.0 SCOPE

Applies to all project organizational elements requisitioning materials, equipment, and services.

3.0 RESPONSIBILITY

3.1 Procurement and Material Managers shall ensure that Material Control personnel are well
qualified and possess a thorough knowledge of the KBR material management system.

3.2 Material Managers shall provide requisitioning and Material Control support to all
LOGCAP personnel. This includes, but is not limited to, day-to-day supply support,
training (material control and requisitioner/end-users), and property record/data base
maintenance.

3.3 Material Control personnel are responsible for all aspects of processing a requisition.

3.4 Within their functional area, every manager and supervisor must ensure requisitions are
properly prepared, reviewed, approved, and submitted in a timely manner. This includes
personally reviewing requisitions for accuracy and completeness; verifying requirements
are valid, quantities reasonable, and priority/required delivery date is commensurate with
project schedule; and ensuring accurate, adequate drawings, specifications/purchase
descriptions, and other attachments.

4.0 PROCEDURES

4.1 General

4.1.1 Requisitions for all property, whether government furnished or KBR acquired,
must:

4.1.1.1 Be contractually authorized and necessary for performance of the
Prime Contract;

4.1.1.2 Be for the quantities required for said performance;
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4.1.1.3 Be requested by properly prepared, processed, and approved
requisition documents, in accordance with prime contract and
Project procedures;

4.1.1.4 Be submitted in a timely manner;

4.1.1.5 Contain a realistic, dependable Required Delivery Date (RDD) to
minimize use of emergency priorities; and

4.1.1.6 Contain sufficient description (NOUN, MANUFACTURER,
National Stock Number (if available) and PART NUMBER, color,
material, Size/dimensions, salient features/required performance
data, END-ITEM (model/serial number) APPLICATION) to
assure acquisition of the correct item.

4.1.1.7 Priority designators will be used to denote the emergency of need
of Material Requisitions. The priority designator authorized for
use on CAP requisitions are as follows:
- P1 -These MRs will be processed within 24 hours
- P2 -These MRs will be processed within 48 hours
- P3 —These MRs will be processed within 72 hours

4.1.1.8 Requester will be required to print their name and badge number
on The Material Requisition (MR). If any automated requisition
or procurement system is used then the use of electronic signature
approval is authorized.

4.1.1.9 Cancellation of MR is reserved for the Project Management, the
End User and/or the Functional Manager for that department.

» In the event the MR has been disapproved by Project
Management, it must then be returned to MC for distribution to
the site manager, end user, and project control for de-obligation
of funds. '

o If MR is cancelled after ACO approval, then copy must be
provided to ACO as well.

» In the event the MR is cancelled by the end user after going to
Procurement, the cancelled MR must be distributed the same
way.

e The cancelled MR along with a reason for cancellation must be
kept on file.

Note: All cancelled MR must be cancelled in the Automated
Systems as well.

4.1.1.10 The only modification allowable to an MR, after approval is a
reduction in the price or quantities of items. Any modification that
would increase the dollar value of the MR is not authorized and a
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new MR will be prepared. If an MR is generated or consolidated
at the hub for an outlying site a copy of the MR must be forwarded
to that sites Material Control department, and a copy provided to
site management.

4.1.2 Contacting vendors and purchasing property and services is the responsibility of

the Procurement Department/Office. At no time will another department
employee (including requesters, end-users, or material control personnel)
directly place, or give the appearance of placing an order with a vendor. In
addition, requests for pricing, availability, or product information should be
made to the Procurement Office, who will in turn contact the vendor.

if Government Furnished Equipment/Property (GFE/P) is available through the
military or other government sources, transfers or temporary hand receipt can be

accomplished in the following manner:

4.1.3.1 The Site Property Administrator or Contract Administrator will

initiate a formal request for GFE/P. This request can be in the
form of a memorandum or a Material Requisition. The request
will be submitted to the ACO or PCO, and will stipulate if it is a
Permanent/lateral transfer or a Temporary loan requirement.

4.1.3.2 A permanent/lateral transfer means that this equipment will vest in

the LOGCAP contract as GFP/contract property. KBR will have
full use, control, accountability, maintenance and disposition
under the terms of the contract. If approved, a transfer directive
will be issued by the ACO. This transfer memorandum will have
the signatures of the Army Property Book Officer (if applicable)
to release title, the DCMA GPA concurring with the contract need,
the DCMA ACO approving the transfer and the KBR SPA, The
physical transfer will be documented by the use of DD form 1149
or DA form 3161.

4.1.3.3 Temporary/loan property is GFE/P that has been identified for

potential use on the contract, however, the military will not release
title. To obtain loan property a request must be submitted to the
ACO. This equipment will be returned to military control upon
completion of the contract or sooner if no further need exist in
support of the LOGCAP mission. The military can also recall this
equipment at any time, based on military needs. This equipment
will not be processed under the DCMA plant clearance process or
contract propertty sales. Temporary/loaned property GFE/P can be
hand receipted from the military to KBR with the hand receipt
updated monthly. In addition, the KBR property records will
identify these items in a manner that will provide a clear audit trail
in regard to producing property reports of all loan equipment
being used in support of the contract. If military control numbers
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4.1.3.4 Prior to receiving GFE/P, the equipment will be inspected by a
qualified KBR technician to ensure the equipment is in fully
mission capable condition. If found that the equipment is in less
than fully mission capable condition, the ACO and GPA will be
notified. Repairs will not be initiated until approval from the ACO
has been granted.

4.1.3.5 A document number will be used to complete
permanent/temporary transfers utilizing paragraph 4.10.3 below.

4.2 Requisitioner/User -- Preparing Material Requisitions (MR)

421

422

4.2.3

424

4.2.5

4.2.6

To obtain material or equipment. LOGCAP personnel must prepare a Material
Requisition. The use of an automated requisition and procurement system is
authorized. See Exhibit A

The completed MR will be forwarded to Material Control.
Upon receipt, the Material Department will review the MR document(s) for

accuracy and completeness. Date stamp or write the date received on the MR,
and work with the customer to rectify any discrepancies/omissions.

- Use the Material Control catalog to identify the item by material reference

number/ stock number or NSN if being requisitioned through the military supply
system. If it’s a new item (no stock number assigned), identify the correct FSC,
NSN (if available), and assign a new material reference number.

Material Control will log in the MR and assign it a Material Control requisition
number, which is written on the MR.

A copy of the MR is given to the requester.

4.3 Materia! Control—Filling Requisitions from on hand Stock

4.3.1

432

Materia! Control personnel will first attempt to fill the requisition from stock on-
hand and will also check the Automated Inventory Control System for Theater
wide availability of the item(s) being requested.

If suitable property is available for issue, from on hand stock, warehouse
personnel will:

4.3.2.1 Complete a Warehouse Issue Document and issue the item to
requester.
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4.3.2.2 Have the requester count all items being issued.

4.3.2.3 Sign his/her name and/or SAP number on the "Issued By” line on
the issue document.

4.3.2.4 Have the requester acknowledge receiving the items/quantities
listed on the Warchouse Issue Document by printing his/her name
and/or SAP number on the "Received By" line, and then signing
above it.

4.3.2.5 Give a copy of the Warchouse-Issue Document to the requester.

4.3.2.6 Retain the original Warehouse Issue Document for Material
Control records.

4.3.2.7 When automated requisitioning and procurement systems are
utilized the use of electronic signatures is authorized.

4.4 Material Control - Filling Requisitions from Theater Stock

44.1

442

4.4.3

4.4.4

445

If suitable property is found at another site, the Material Manager or designee
will:
4.4.1.1 Verify the request is valid

4.4.1.2 Verify via the owning Site Material Manager that the requested
item(s) are excess to that site’s need and is available for cross
utilization.

The owning site Material Manager or designee must respond to the requesting
site’s inquiry within 24 hrs.

If the items are available for issue. The requesting Material Manager or
designee will forward a copy of the MR to the losing site for cross utilization.

The losing site will be responsible for packaging and coordinating movement of
the item(s) to the gaining site.

Upon receipt the requesting site will sign the issue document and return a copy
to the losing Material Control.

Note: If the material/equipment being transferred is tagged with a government property
asset number, a copy of all movement documents will be provided to both the losing
and gaining sites property department. Prior to the transfer/movement of any tagged
government property approval must be obtained from the ACO, GPA, PM when
applicable,
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4.5 Material Control—Establishing Due-In Requisitions

Property may not be available, or there may not be sufficient stock on-hand to fill the entire
quantity. When this happens, Material Control takes action to obtain the property for the
requester.

4.5.1 For items that require a Government Property Asset/Tag number, Material
Contro! or the Property office will indicate “PROPERTY ITEM” on the MR.

4.6 Cost Control, Project Management and ACO— Approvals All requisitions must be
coordinated with cost control and approvals obtained from project management,
government LOTD’S, and contract modifications, before submitting for procurement
action.

4.6.1 Material Control routes the MR copy to the local Cost Controls office and
Project Management for coordination and approval. After approval, Project
Management returns the MR form to Material Control.

4.6.1.1 Cost Control will write or type the cost accounting data on the
MR.

4.6.1.2 Project Management and the ACO approves/disapproves the
requisition as applicable.

4.6.1.3 The MR is returned to Material Control.

4.6.1.4 Some automated systems may have different work flow approval
processes that differ from this current manual process.

4.7 Material Control -- Processing Requisitions To Purchasing
47.1 Upon return Materials Control processes the approved MR, establishes a manual
record file by MR number and forwards to Procurement for purchase action. If
the client directs that Military sources will be used for local purchase, the
completed MR will be forwarded to the appropriate office as directed by the
ACO.
4.8 Material Control -- Receiving Purchase Status
4.8.1 Material Control receives status updates on open MRs.

4.8.2 Buyers provide Material Control with a copy of the Purchase Order.

4.8.3 Communication between Material Control, Expediting, and Traffic and the
Mititary purchasing office (if require) result in status updates.

4.9 Material Control — Expediting, Follow-Up and Receipt of Property
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4.9.1 Event Material Control personnel can also contact the Houston Support Office
for support and assistance.

4.9.2 The LOGCAP Traffic Section interfaces directly with all personnel to
coordinate the movement of cargo and passengers to and from an Event
location.

4.10 MILSTRIP Requisitions

4.10.1 MILSTRIP - Military Standard Requisitioning and Issue Procedures can be used
for requisitioning, receiving and returning Government Material wherever KBR
is authorized by contract and provided a Department of Defense Address
Activity Code (DODAAC). Requisitioning procedures will be in accordance
with local established procedures governing the use of MILSTRIP.

4.10.2 High priority requisitions (urgency of need designators A&B) will be verified
and approved by the Project manager or designated representative.

4.10.3 Document Control Registers (DCR) should be maintained for alt orders placed
through the federal supply system, temporary/permanent transfers and supply
status monitoring. Document registers should be maintained for | year and the
old register placed in inactive status. All open document numbers from previous
years should be carried forward to the current year document register, Manual
and automated copies should be maintained on file. See Exhibit B

5.0 EXHIBITS
5.1 Exhibit A — Material Request
5.2 Exhibit B — Document Register

5.3 Exhibit C - Request for Transfer of Property
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Exhibit C Request for Transfer of Property

_OATE:
To:

ATTH Mr dahrﬂ)ae Gmmrn By
Johnlaoe MM;:USA,. )

‘Modsr NSH Wit Gast: gy
Pjaasas didct all guistions: reqamrngihsletmr 6. e undersigned &t 7134457145,

Mary-Jaoe
Clignt Owned Equipent: Adeninistator

R—

Ravigwed By,

. . Agmisative Conliacting Oficer

Approved By: :
gy DEEOWS, USAPBO
' Documem Number.
‘Piopurty Book Officer
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TAB C (RECEIVING) TO KELLOGG BROWN & ROOT SERVICES, LOGCAP PROPERTY
CONTROL PLAN

P.C. - 02.00(R1) SOP # LOGCAP PCP

Page Index
RECEIVING

DATE EFFECTIVE

24 June 2008

SUPERSEDES PCP DATED
21 September 2006

INDEX

1.0 PURPOSE
2.0 SCOPE
3.0 RECEIVING POINT DEFINITIONS
4.0 RESPONSIBILITIES
5.0 POLICY
6.0 PROCEDURE
6.1 General
6.2  Receiving Files
6.3  Receiving Contractor-Acquired Property
6.4  Receiving Government-Fumnished Property
6.5 Delivery & Physical Receiving of Bulk Materials
6.6  Distribution of Bulk Delivery Tickets
6.7  Documentation Procedures for Bulk Deliveries
6.8 Control of Bulk Delivery Tickets
6.9  Daily Dock Diary (DDD)
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7.1

7.2

7.3
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Closed PO Records/File

Receiving Section Reports

7.1.1 Material Receiving Record (MRR) Preparation
7.1.2  Over, Short or Damage (OS&D)

7.1.3 Report of Discrepancy (ROD)

Property Identification and Marking

Reserved for Returnable Containers

8.0 EXHIBITS

8.1

82

8.3

84

8.5

8.6

8.7

Exhibit A — Material Receiving Report Instructions
Exhibit B — Material Receiving Report

Exhibit C — Daily Dock Report

Exhibit D — Sample Checklist for Shortages
Exhibit E — Sample Checklist for Damages
Exhibit F — KBR Bulk Delivery Ticket

Exhibit G — Overage Shortage & Damage
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1.0 PURPOSE

Establish policies and procedures to receive government property pursuant to the regulations
and directives of the prime contract, the approved KBR Government Property Control
Procedures, and applicable sections of the FAR Part 45 - Government Property.

2.0 SCOPE

This procedure applies to all KBR and Subcontractor personnel involved in receiving property.
It includes inspection; acceptance or rejection; identification and marking; routing, storage, and
control of property as it applies to the receiving function; documenting receipts, shortages,
damages and discrepancies; and maintaining data used to establish property control consistent
with contractual requirements.

3.0 RECEIVING POINT DEFINITIONS

3.1 Primary Receiving Point: Receiving point at which inspection and acceptance takes
place, and where MRR and "Overage, Shortage & Damage" (OS&D) reports are
prepared.

3.2 Secondary Receiving Point(s): Second or subsequent receiving point(s) performing
receiving actions to maintain property control, chain of custody, and identify property
for operating stock, redistribution, or issue to end-users. ldentified problems and/or
inconsistencies are documented and resolved.

33 An Event location receiving function can be both a primary and a secondary receiving
point, depending on the purchase order and shipping instructions. The determining
factor is where initial inspection and acceptance takes place.

4.0 RESPONSIBILITIES

4.1  The LOGCAP Material Control Managers are responsible for the overall
implementation, administration, compliance and effectiveness of LOGCAP receiving
functions. Together with KBR Traffic Representatives, they ensure subcontractors
perform receiving functions (freight forwarding) in accordance with the subcontract and
LOGCAP procedures. Designated individual(s) conduct regular quality assurance
inspections of subcontracted operations to ensure procedural compliance.

42  KBR receiving personnel are responsible for receiving, verifying, counting, inspecting,
accepting or rejecting and identifying government property. They prepare Material
Receiving Reports (MRRs), Reports of Discrepancy (ROD), Overage Shortage or
Damage (OS&D) reports, and other associated documentation. They determine or
identify discrepant shipments, maintain the OS&D register, tag, and segregate
discrepant items in accordance with this procedure.

4.3  The Event location receiving function maintains Open and Closed Requisition files

containing copies of the MRR or Military issue document, OS&D or ROD where
applicable,
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44  Subcontractor receiving personnel are responsible for effectively and efficiently
performing the same receiving actions as KBR personnel.

4.5  Distribution of MRRs, OS&D and ROD reports, and back-up documentation is the
responsibility of the Material Control function.

4.6  KBR Expediting/Traffic is responsible for notifying Material Control of incoming
shipments and providing cargo manifests.

5.0 POLICY

All property will be:

5.1  Received by qualified and authorized receiving agents. (Authorized Freight Forwarders
and Materials personnel).

5.2 Unpacked, counted, and checked for discrepancies in count, damage, incorrect and/or
unacceptable substitutions, etc.

53  Promptly documented by receiving reports showing count, condition, description and
purchase order information. Discrepancies are reported on OS&D or ROD reports as
appropriate. Receiving location has 24 hrs from the date of delivery to receive and
process the property, and an additional 48 hrs to input the receiving documentation into
the automated stock record. Any deviations from this paragraph must have prior
concurrence from Site Project Management in writing.

5.4  Identified and permanently marked as Government property, with control, tag and/or
barcode number, if required.

5.5  Stored in a warehouse or area designated for the type of material being received.

5.6 Returnable and reusable containers, misdirected shipments, and other property needing
specific disposition instructions will be controlled and accounted for in the same
manner, -

6.0 PROCEDURES

6.1 General

6.1.1 If practical, a centralized receiving and inspection area will be established. The
number of personnel assigned and authorized to sign for receipt of material will
be consistent with the scope of the Event.

6.1.1.1  Dockside: The material control specialist reviews manifest, monitors
unloading of ships, and identifies/marks major items for issue to
custodial organizations/departments direct from the dock. Packaged
materials are transported to warehouse for receipt.
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6.1.2

6.1.3

6.14

6.1.5

6.1.6

. S

6.1.1.2  Aircraft: The material control specialist reviews manifest of
delivered materials, monitors unloading and directs shipments to
appropriate warehouse.

6.1.1.3  Materials are received at the Receiving dock at main warehouse as
delivered against the manifest or Bill of Lading.

The method of assigning Material Receiving Record numbers to receiving
reports and associated documentation is established by this procedure. A
centralized MRR register/file will be established and maintained by receiving
personnel. Use of electronic automated system with auto number generation is
acceptable in place of manual logs or registers.

Documentation (receiving records, discrepancy repotts, etc.) will be distributed
promptly since unreasonable delays will adversely affect discounts or liability
factor. Documentation associated with the tagged Government Property shall be
provided to the Site Property Administrator.

Material Requisition file will be maintained at each centralized receiving area.
Upon receipt of final shipments, the applicable folder will be visibly identified
as being complete and will be filed in a separate closed file.

NOTE: Files which have outstanding OS&Ds or RODs against them will not be
closed until all deficiencies are resolved and the reports cleared.

An OS&D or ROD will be required for any incoming shipments which contain
overages, shortages, damages or discrepancies of any nature, including quality
control discrepancies/rejections for any reason unless the purchase was a bulk
material purchase (i.e. rock, sand, concrete, and like material) or a purchase
where an overrun or under-run is caused by conditions of loading, shipping, or
packing, or by allowances in the manufacturing process (i.e. cable, nails, special
fabrics, gases, fuels, and like material).

For bulk material purchases or purchases where an overrun or under-run is likely
because of conditions of loading, shipping, or packing, or by allowances in the
manufacturing process, a Variation in Quantity statement may be incorporated
into Purchase Order. The permissible variation shall be limited to the lesser of
$250.00 or 10% of each line item on the Purchase Order. This variation in
quantity applies to both over-runs and under runs. These amounts are consistent
with KBR F&A and Procurement Change Order procedures.
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Receiving Files.

6.2.1 Receiving personnel are provided with a copy of all purchase orders,
subcontracts and/or lease documents under which they will receive Contractor-
Acquired Property (CAP). Procurement personnel should ensure that
subcontract documents are written in a manner that provides a detailed listing of
items provided under the subcontract including item description, unit pricing
and quantity ordered

6.2.2 Receiving will establish and maintain a file of Material Requisition folders
instead of PO folders in MR number sequence. The file will be maintained in
two parts: "Open" folders, and "Completed” or closed folders. Each folder must
contain all pertinent receipt information/status/documentation with respect to
that purchase. Note: Complete receiving files must be maintained at the main
HUB site, FOB’s are not required to maintain duplicate files.

Receiving Contractor-Acquired Property (CAP)

LOGCARP property may be received by any qualified KBR or subcontracted receiving
section, but must be identified for the prime contract and Event for which ordered.
Note: It is possible that material will arrive at an event location prior to Material
Control personnel being on the ground. In that case, the receiving function will fall
under the responsibility of the Senior KBR employee on site. Every effort will be made
to follow the processes identified below, however, allowances must be made to ensure
the vendors are properly compensated for received goods. If authorizing personnel are
not present, an MFR or proof of delivery, signed by the Project/Site Manager, will be
generated and forwarded to the Procurement & Supply Management (PSM) Manager.
The PSM can generate a MRR from the MFR or proof of delivery tickets verified by the
Senior Project/Site Manager.

6.3.1 Receiving personnel first verify type, quantity, and physical condition of the
cartons/containers listed on the delivery ticket/manifest. A physical tally is
made of all pieces off-loaded/received. Visible signs of damage are recorded on
carrier's documentation prior to signing the carrier's forms. Damage or
discrepancies are documented and immediately reported in accordance with
established procedures.

6.3.1.1 Compare seals with seal record on Government Bill of Lading (GBL),
Commercial Bill of Lading (CBL), and/or other freight manifest
documents as applicable.

6.3.1.2 Obtain written acknowledgment from carrier representative when seals
are broken or at variance with GBL, CBL or manifest.

6.3.1.3 Photograph cargo before removal from carrier's equipment when cargo

inspection reveals improper loading, blocking, bracing, stowage, or
handling.
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6.3.14 Overages, shortages or damage or any type of discrepancy will be noted
on the packing list when necessary. Material Control will be notified so

appropriate action can be taken.

6.3.1.5 Deficiencies include, but are not limited to:

(A)
(B)
©)
)
(E)
)

(&)
)

Damages of any kind;

Overages and shortages;

Astray freight;

Improper preservation, packaging, packing, or marking;
Documentation errors;

Improper loading, blocking, bracing, stowage, or handling by
catrier;

Pilferage, theft, damage, or vandalism; or

Wrong items/unauthorized or improper item substitution.

6.3.1.6 When it is determined that deficiencies other than concealed shortage,
overage, or damage are attributable to the carrier, the receiving section,
in conjunction with the Project/Site Property Administrator, will:

(A)
B

©)

)

Prepare a tally sheet for the property received;

Annotate carrier's delivery receipt and packing list with OS&D or
ROD, as appropriate, and a statement that clearly explains all
visible shortages, overages, or damages. Insert date, signature,
and obtain signature of carrier's agent, truck driver, or
representative.

Telephone carrier's office immediately to report the deficiency
and to request inspection if material is damaged. Obtain name
and title of person receiving call.

Obtain from the carrier an inspection report containing a
statement regarding cause, nature, and extent of damage, number
and weight of missing items or pieces, and/or the number and
weight of missing containers. The inspection report should also
contain a statement regarding carrier liability. (Receiving section
inspection shall be acceptable as catrier's inspection when carrier
waives inspection or fails to respond to notification within five
(5) working days.)
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6.3.3

634

6.3.5

6.3.6
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(E)  Obtain from an outside source, if possible, an itemized estimated
cost of repairs to damaged items to include direct material costs,
direct labor costs and loading, i.e., overhead, general and
administrative, and profit.

NOTE: Steps D & E may be completed by another section within the
Material Control/Procurement function.

Property without obvious damage is unpacked and processed in accordance with
these procedures and the requirements of the prime contract.

Pull the applicable PO(s) or Subcontract(s) from the file.

The items contained on the vendor's packing list are compared with the PO or
Subcontract item, nomenclature, description, quantity, unit of measure,
manufacturer, part/model number, etc. Dummy packing lists will be initiated if
no packing list is included with the material.

The cartons/containers are opened and all of the contents are physically
inventoried. The contents are inspected to ensure items received are in
compliance with the PO or Subcontract.

6.3.5.1 The primary receiving point prepares an MRR and packages the
equipment for shipment to final destination.

6.3.5.2 The cognizant Quality Control (QC) Representative as required will
conduct quality control inspections.

6.3.5.3 When applicable, a Government Property Control Number is assigned a
numbered tag affixed, and the item conspicuously marked to identify it
as Government Property. Assigned asset/GP tag number will be
annotated on the receiving documents.

if physical inspection of the property identifies overages, shortages, damage, or
other discrepancies:

6.3.6.1 The primary receiving point shall initiate an OS&D. Notify the carrier's
agent of the deficiencies and request carrier's inspection.

6.3.6.2 Secondary receiving points will coordinate with the Primary Receiving
Point to resolve discrepancies.

6.3.6.3 Exhibits C & D are designed to help the receiving section determine the
types of information necessary for OS&D reports incident to shipment
conceming GFP.

6.3.6.4 When pilferage, theft, or vandalism is discovered, the receiving section,
will:
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(A) Notify the commercial carrier and request that inspection of the
shipment and/or arrangements for repairs (if damaged) be made
as soon as possible;

(B)  If the carrier waives inspection, record the agent's name and title;

(C)  If the shipment is delivered by military vehicle, contact the
cognizant transportation office.

6.3.7 When property is received at a primary receiving point for transshipping/
forwarding to another site/location, a copy of all inspection, acceptance, and
receipt documentation will be sent with the items.

Receiving Government-Furnished Property

Receive GFP following the same basic steps/procedures listed above for CAP as
required, however the DD form 1348, DA Form 3161 or other issue document will
serve as the MRR,

6.4.1 Upon receipt of GFP, copies of the incoming shipping documents, DD Form
1149 or DD Form 1348, or other applicable agency form will be annotated by
the Receiving Section thereby acknowledging receipt for that shipment. A copy
of the receiving documents will be retained by the Site/Project Property
Administrator for tagged items. [If the appropriate shipping documents are not
received with the specific GFP, the Site/Project Property Administrator will then
acknowledge receipt by letter and list all of the property that was received with
that shipment.

6.4.2 GFP provided in accordance with a Project specific Task Order, and not
transferred or issued by an authorized Government representative i.e. Property
Book Officer/Supply Support Activity will be accounted for in accordance with
FAR 45.502(f) as Found on Installation (FOTI) until an authorized Government
representative is available to officially issue/transfer the equipment.

6.4.3 For GFP, report shortages and overages to the cognizant transportation office.

6.4.4 To report GFP OS&D, send SF364 and the following data/documents to the
cognizant transportation office:

(A) Tally sheet - DD Form 250, DD Form 1348, or other agency specified or
KBR generated receiving report

(B) Carrier's delivery receipt
{C) Carrier's inspection report
(D) Ttemized estimated cost of repairs
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(E) Photographs of deficiencies

(F)  Pertinent data statement containing the following:

(M)

(i)
(iii)

(iv)

)

(vi)

Method of shipment, i.e., truckload, less truckload, carload,
less carload, or other (specify);

Marks and identification numbers on packages;

Identification numbers of car, truck, Vessel, or other
conveyance if applicable;

Statement regarding the condition of Carrier’s equipment
and whether or not it was appropriate conveyance for

commodity;

Seal condition: (i.e., original intact or broken, missing or not
original (explain);

Exact location where shipment was unloaded;

(vii) Date and time unloading began;

(viii) Date and time unloading completed;

(ix)
(x)

Was unloading continuous (if not, indicate why)?

Statement relative to suitability of packing, loading,
blocking, and bracing utilized.

6.4.5 GFP Unsuitable for Intended Purpose

Notify the Site/Project Property Administrator, who will in turn notify the GPA
in writing, providing the following information:

(1) GBL, CBL, or DD Form 1149 number; or shipping manifest;

(2) Point of origin/shipping point;

(3) NSN (if known);

(4) Noun/description;

(5) Quantity;

(6) Storage Location;

(7) Reasons why property is unsuitable
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DELIVERY & PHYSICAL RECEIVING of BULK MATERIALS

6.5.1

KBR personnel will inspect and measure the bulk deliveries to ensure accuracy
of the materials received. This process will be a joint effort with a
representative from Material Control and a representative from the End User.

6.5.2 KBR personnel will note any discrepancies on the Vendor’s delivery ticket and

annotate the correct quantity received on the Bulk Delivery Ticket. The
Vendor’s driver will sign both documents to acknowledge the discrepancy.

6.5.3 KBR personnel will complete the Bulk Delivery Ticket. The person designated

6.5.4

6.5.5

by Material Control will print their name, badge number, and sign the “Received
by” block of the BDT. The End User representative will print their name, badge
number and sign the “Verified by” block of the BDT.

KBR personnel will give the original and I copy of the BDT to the Vendor’s
driver.

Two copies of the BDT will be attached to a copy of the Vendor’s delivery
ticket and returned to Central Receiving as soon as possible.

DISTRIBUTION OF BULK DELIVERY TICKETS

6.6.1

6.6.2

Vendor will attach the original BDT to their Invoice and submit to KBR.

Material Control will be responsible for processing two copies of the BDT
received from the delivery point.

DOCUMENTATION PROCEDURES for BULK DELIVERIES

6.7.1

6.7.2

6.7.3

674

6.7.5

Central Receiving will prepare the Material Receiving Report (MRR) with
normal distribution IAW this procedure.

During the preparation of the MRR, Central Receiving will ensure that all BDT
serial numbers are entered onto the MRR. A tally sheet listing each of the
BDT’s for that day’s receipts can be created and attached to the MRR to satisfy
this requirement when numerous deliveries are consolidated on to one MRR.

Central Receiving will forward one copy of the BDTs and MRR to F & A and
the second copy to Procurement.

F & A will be responsible for auditing the Vendor’s original BDTs and Invoice
against the MRR, in addition to the BDTs submitted by Central Receiving.

After processing the original BDTs and Vendor’s Invoice, F & A will forward
the original BDT's and Invoice to Houston.
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6.7.6 Central Receiving will retain the completed BDT books, copies of the MRRs,
and the Vendor’s delivery tickets.

CONTROL OF BULK DELIVERY TICKETS

6.8.1 Bulk Delivery Tickets will be stored under lock and key in an area designated by
the KBR Material Managers.

6.8.2 Bulk Delivery Tickets will be issued by “serial number” and the recipient must
sign for each book.

6.8.3 Completed Bulk Delivery Ticket books will be filed in Central Recetving and
archived as required.

6.8.4 All copies of “Voided” BDTs will be returned to Central Receiving.
Daily Dock Report (DDR) (see Exhibit B)

A DDR is maintained at each receiving location. It is used to record receiving
activity and is one of the primary sources of information when researching receipts.

Closed PO Records/File

A receiving PO record is closed after final receipt is accomplished and all OS&D
and/or RODs have been completed. It will be marked "CLOSED?” and filed in a
separate closed PO file.

Receiving Section Reports

(A) Title to all property purchased by KBR as a direct item of cost under the prime
contract passes to and vests in the Government when the vendor delivers the
property. Normally the point of delivery is at the Freight Forwarders. In some
instances (i.e. in-country buys, direct shipping, etc.) the point of delivery is at the
project site. At the point of delivery/receipt, KBR must ensure OS&D reports are
prepared and prompt action taken to resolve problems.

(B) When the point of delivery is directly to the project site, the MRR and OS&D
reports must be prepared at the project site and distributed as necessary.

(C) When the point of receipt is at the freight forwarders, they prepare the MRR and
OS&D report. MRRs are transmitted to the Houston Support Office, filed in the
PO, and distributed as necessary. OS&D reports are given to the KBR resident
person, who then resolves the overage/shortage or damage with the responsible
supplier and/or transport company, as applicable.
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(D) When the Government property reaches the project site, it must be identified,
inspected, and processed for local receipt, storage, issue, and consumption.

7.1.1 Material Receiving Record (MRR) Preparation
7.1.1.1 MRRs will be prepared for each PO.
7.1.1.2 MRR’s are completed by the Receiving section.

7.1.1.3 MRR numbers are assigned to all receiving records. Use of automated
electronic systems with auto numbering may be used in place of manual
registers or logs.

7.1.1.4 The preferred method of preparing an MRR is with an Automated
Inventory Control System. Depending on event size and number of
transactions, an Automated Inventory Control System may not be
utilized. In this case a manual MRR will be created.

7.1.1.5 When shipment is received, the MRR is marked/stamped and signed by
Material Control personnel.

(A)If all items were received, the authorized receiving personnel make a
check mark next to the quantity ordered.

(B) For equipment items, all available identification details -- or other
additional data facilitating identification -- are annotated on the
MRR.

(C) Assign next open Material Receiving Record number taken from
MRR registers -- sign and date the document.

(D) Attach vendor delivery ticket and/or packing slip to MRR. Annotate
MRR number on each delivery ticket/packing slip.

{E) Use of automated electronic systems with electronic approval
signature is authorized.

7.1.1.6 MRR Distribution
(A)Receiving prepares and distributes MRRs; as follows:

Original copy - accounts payable

One copy - purchasing

One copy - material control file

One copy — SPA and Property Office as required

* * *

7.12 Overage, Shortage or Damage Report:

At the initial receiving point, when material is over, short or damaged, an OS&D
report is prepared within 24 hrs of receipt.
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7.1.2.1 The OS&D report is recorded on the OS&D register. OS&D numbers
are assigned sequentially.

7.1.2.1.1 Receiving shall maintain an OS&D register containing the
following information:

(A)  OS&D report number

(B) Date the OS&D is prepared

(C)  Description of the discrepancy

(D)  The PO line(s) involved in the discrepancy

(E)  The PO and RQN numbers involved in the discrepancy
(F)  Vendor's name with copy of the delivery ticket.

(G) Final disposition of OS&D.

(H)  Date disposition action was completed.

7.1.2.1.2 OS&D Form Preparation
Prepare OS&D form as follows:

(A)  Vendor's full name and address.

(B)  Subcontract number and/or PO number.

(C) Invoice date

(D)  Quantity shown on packing list and PO

(E)  Physical quantity counted

(F)  Unit of issue showing on the packing list, requisition, and/or

PO.

(G)  Unit price shown on packing list and/or PO documents

(H)  Specify in narrative form the full details of the discrepancy.
Reference photos, exhibits, affidavits or other attachments/
pertinent details. Use continuation sheet when required. When
required, the Quality Control Representative signs this block.

7.1.2.13 Discrepancies are recorded on all related receiving
documentation {Material Receiving Record, delivery
ticket, packing list, etc.). The vendor delivery
ticket/invoice is attached, and the OS&D package is
distributed.

7.1.2.1.4 0OS&D material that is unacceptable is segregated from
acceptable material and a copy of the OS&D affixed to
the material.

7.1.2.1.5 Distribution of OS&D
OS&D reports receive the same distribution as MRRs,
except Material Control forwards one copy of every
0S&D to the site Expediting/Traffic Department for
resolution,
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7.1.3 Report of Discrepancy (ROD)

When the Government property reaches the secondary receiving point(s), it must
be identified, inspected, and processed for local receipt, storage, issue and
consumption. If physical inspection of the property identifies overages,
shortages or damage a ROD is prepared. The ROD will be generated within 24
hrs of receipt of the items at the secondary receiving point. The ROD follows
the same procedure as the OS&D report, contains the same information, and is
processed the same way. Inventory Adjustments Reports can be prepared for
missing items from the Primary Receiving point or Freight Forwarder, totaling
$250 per shipment, not per PO or MR.

7.2 Property Identification and Marking

7.2.1

Policy

7.2.1.1 All Government property shall be marked with an indication of
Government ownership, except for the following: (FAR 45.506 (b)(1))

(A) Items issued to individuals for use in their work (e.g. protective
clothing or tool crib tools) where adequate physical control is
maintained over the items;

(B) Property of a bulk type, or where it’s general nature of packing or
handling precludes adequate marking;

(C) Material that is co-mingled, as authorized by FAR 45.507,

(D) Where the property administrator agrees that marking is
impracticable.

(E) Items with little or no resale potential.

(F) Installed items.

Exempted items shall be entered and described on the accountable property
records. (FAR 45.506 (b) (2))

7.2.1.2 In addition to marking with an indication of Government ownership, the
following property shall be marked with a serial/tag number in
accordance with established procedures: {FAR 45.506 (c) (1))

(A) Special tooling;

(B) Special test equipment;

(C) Components of special test equipment that have an acquisition cost
of $5,000 or more and are incorporated in a manner that makes
removal and reutilization feasible and economical;

(D)Plant equipment that is considered a non-expendable end item or
pilfer able in nature, regardless of cost.

(E) Accessory or auxiliary equipment associated with a specific item of
plant equipment on the property records, if necessary to assure return
with the basic item.
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- Assigned numbers shall be recorded on all applicable documents
pertaining to the property control system. (FAR 45.506(c)(2))

7.2.1.3 Markings shall be securely affixed to the property, legible and
conspicuous. Examples of appropriate markings are bar coding, decals,
and stamping. If marking will damage the property or is otherwise
impracticable, the Project/Site Property Administrator will promptly
notify the Property Administrator and ask for the item to be exempted.
Markings shall be removed or obliterated when Government property is
sold, scrapped, or donated. (FAR 45.506(d))

7.2.1.4 Identification is confirmed by affixing a decal, metal, fiber, plastic or
other plate, indelible ink, acid or electric etch, steel dies, or other legible,
conspicuous and tamper resistant method. Tags will identify the item as
"U.S. GOVERNMENT PROPERTY".

7.2.1.5 Government-owned industrial plant equipment, unless already marked in
compliance with prior instructions, is identified with a
serial/identification number and an indication of Federal Government
agency ownership.

7.2.1.6 For items of Govemment property that are impracticable to identify
physically due to size or nature, identification will appear only on the
property records.

7.2.1.7 All Government Property defined as non-expendable will be labeled to
identify it as government-owned as part of the receiving process.
Govemment equipment will be marked with a property identification
number {Asset#,GP/Tag No.) except when size or nature of the
equipment is accessory or auxiliary and attached to or otherwise a part of
an item or a facility and is required for its normal operation. In such case
the item shall be entered and described on the record of equipment to
which it is otherwise a part.

7.2.1.8 The Property Control section at the receiving location will apply the
Asset/GP identification control numbers when practical. If the property
received is not assembled or is packaged in a manner that would require
un-packaging to apply the GP identification numbers tagging may be
applied at the secondary or final destination receiving points. The
primary receiving location will record the necessary information on the
property records and forward the identification tags with the items to the
secondary or final destination receiving points for application of the
identification tags.

7.2.1.9 Identification of Government property in possession of the KBR

subcontractors is maintained in the same manner as is Government
property in the company's possession.
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7.2.2 Method of Identification

7.2.2.1 Use metal, fiber, or plastic identification plates close to the
manufacturer's nameplates attaching to an area which affords maximum
protection. Identification plate will contain the following information:
(A) U.S. Government Property
(B) Sequential Identification Control Number (Asset/GP No.).

7.2.2.2 Materials not identified at the time of receipt shall be identified at the
time of physical inventory.

8.0 EXHIBITS

8.1

82

83

8.4

8.5

8.6

8.7

Exhibit A — Material Receiving Report Instructions
Exhibit B — Material Receiving Report

Exhibit C — Daily Dock Report

Exhibit D — Sample Checklist for Shortages
Exhibit E — Sample Checklist for Damages

Exhibit F — KBR Bulk Delivery Ticket

Exhibit G — Overage Shortage & Damage
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EXHIBIT A

MATERIAL RECEIVING REPORT INSTRUCTIONS

The creation of the Material Receiving Report (MRR) should be completed at the initial site where a KBR
representative takes ownership of the material that has been received. In order to create the MRR, there should be
an approved requisition, a delivery note, and ene of the following:

* Purchase Order.
* Subcontract
+ Master Agreement

When the material is being received, it should be accompanied by a Delivery Note, The Delivery Note should match
with the Material Requisition and also with one of three general documents mentioned above (Purchase

Order, Subcontract, or Master Agreement). Once all documents have been verified, the receiving personnel will
accept the material by signing the Delivery Note (with signature and SAP / Badge Number). The material will then
be assigned a GP number (if required). The GP number, along with the Serial Number of the material will be
annotated on the Issue Ticket, when the material is being issued to the End User.

Once all required documents have been collected / signed, the MRR will be created and distributed accordingly. The
MRR can be created electronically through the automated electronic systems. There might alse be circumstances
when it will be created manually (hand written). The MRR should contain the following:

1. Requisition Number

2. Page Number (1 of 1, 1 of 2, etc.)

3, Purchase Order, Subcontract, or Master Agreement Number
4, Date Prepared

5, Date Material Received (see delivery note)

6. Vendor’s / Supplier’s Name

7. Description of Material Being Received (With GP/Serial Numbers, if Applicable)
8. Requested Quantity and Received Quantity

9. Shipment Number (Partial or Completed)

10. MRR Number

11. Received By/ Approved By Signatures
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EXHIBIT B
Material Receiving Report
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Exhibit C

DAILY DOCK REPORT

" —

MRR No Received Date Award No Werehouse Code Print Date Page
KAPCR Mar-14-1998 I

Line No Award Qty Qty Received Qty Accepted UOM  Requisition No
Stock No Description Manual Req. No Award Le No

Part No Model No Supplier Part No NSN

Requisitioner

GP No Serial No

80314001 Mar-14-1998 5937-HKAP-P903022 VENDOR
001 10 10 10 EACH. Ko03014

00014438 BAG FOR VACUUM CLEANER 001

FARIS,ELIAS

002 2 2 2 EA K03014

00031039 VACUUM,CLEANER,WET/DRY,1200W,220V,5 002
OHZ,27L CAP.

FARIS,ELIAS

47923 025752

47924 025694

003 1 1 1 EA K03014

00031039 VACUUM,CLEANER, WET/DRY,1200W,220V,5 003
OHZ.27L CAP.

FARIS,ELIAS

47925 025502

04 1 i i EA K03014

00031039 VACUUM,CLEANER, WET/DRY,1200W,220V,5 004
OHZ,27L CAP.

FARIS,ELIAS

47926 025506

005 1 1 1 LOT
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EXHIBIT D

GOVERNMENT PROPERTY SHIPMENT SHORTAGE CHECKLIST

[YES] {NO} SAMPLE CHECKLIST FOR SHORTAGES
\ PART 2 - DISCREPANCY / POINT OF CONTACT:
1 [ ] {1 COPY OF THE GOVERNMENT BILL OF LADING
2 1] {1 gglﬂ OF COMMERCIAL BILL OF LADING (CBL)
301 {1 COPY OF CARRIER'S DELIVERY RECEIPT WITH

DISCREPANCY NOTATION
DID THE CARRIER'S DRIVER SIGN?

3A { }
{ 1} DID THE TRANSPORTATION IN CHECKER SIGN?
(I

{1
3B (]
{1} COPY OF THE SHIPPING DOCUMENT WITH THE

NSN, NOUN NAME, CONDITION, QUANTITY,

PRICE

4A [ 1] {3 REQUISITION SYSTEM DOCUMENT (LE., DD 1348-
1 OR OTHER AGENCY SPECIFIC FORM)

48 [ ] {1} MATERIAL INSPECTION AND RECEIVING REPORT
(LE., DD 250 OR OTHER AGENCY SPECIFIC
FORM)

ac [ 1 { } REQUISITION AND INVOICE/SHIPPING
DOCUMENT (LE., DD 1149 OR OTHER AGENCY
SPECIFIC FORM)

5 [ 1 {1 IF CONSOLIDATED LOAD, A COPY OF EACH
SHIPPING OCUMENT

6 [ 1 {3 IF PARTIAL SHIPMENT, A COPY OF DEBIT
DOCUMENT AND QUANTITY RECEIVED

7 0[] {3} REPAIR ITEM, NEED REPAIRABLE VALUE
STATEMENT

8 [ 1 {3 DOCUMENT SUPPLY RECORD TO VERIFY NON-
RECEIPT FITEMD

9 [ ] { ) TALLY OUT, TALLY IN RECORD FOR
TRUCKLOAD HIPMENTS

10 { ] { SIGNED AFFIDAVIT BY TN CHECKER WITH TIME,

PLACE AND HOW DISCREPANCY WAS MADE

WHEN CARRIER'S RECEIPT WAS NOT

ANNOTATED (SEE ITEM 3. ABOVE)

COPY OF CONTRACTOR'S PAID INVOICE

COPY OF PICK UP RECORD (UPS) TRACER

COPY OF CBL AND SF 103 (PUBLIC VOUCHER)

PAID BY SHIPPER WHEN USING COMMERCIAL

FORM

4

11

e, i, i,
N

13

Use as a guide to determine records and information to investigate SHORTAGES concemning Government Property, Check the block
that applies to the shipment in question.
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EXHIBITE
GOVERNMENT PROPERTY SHIPMENT DAMAGE CHECKLIST

[YES] {NO} SAMPLE CHECKLIST FOR DAMAGES

1 [ ] { 3} COPY OF THE GOVERNMENT BILL OF LADING
(GBL)
) COPY OF COMMERCIAL BILL OF LADING (CBL)
} COPY OF CARRIER'S DELIVERY RECEIPT WITH
DISCREPANCY NOTATION
} DID THE CARRIER'S DRIVER SIGN?
} DID THE TRANSPORTATION IN CHECKER SIGN?
} COPY OF THE SHIPPING DOCUMENT WITH THE
NSN, NOUN NAME, CONDITION, QUANTITY,
PRICE
A [ ] {3} REQUISITION SYSTEM DOCUMENT (LE., DD 1348-
1 OR OTHER AGENCY SPECIFIC FORM)
B[] {1} MATERTAL INSPECTION AND RECETVING REPORT
: (LE., DD 250 OR OTHER AGENCY SPECIFIC
ORM) F
[ ] { ) REQUISITION AND INVOICE/SHIPPING
DOCUMENT (LE., DD 1149 OR OTHER AGENCY
PECIFIS FORM)
5 11 { COPIES OF PHOTOGRAPHS OF DAMAGED
PROPERTY BEFORE OFF-LOAD
5A [ 1 () ANNOTATE PHOTOS WITH CBL/GBL NUMBER,
DATE OF SHIPMENT RECEIVED, CARRIER NAME
COPY OF PICKUP RECORD (UPS) TRACER
COPY OF CARRIER'S INSPECTION REPORT
DID TRANSPORTATION REPRESENTATIVE SIGN?
DID CARRIER'S REPRESENTATIVE SIGN?
STATEMENT FROM SHIPPER DESCRIBING
CONDITIONS UNDER WHICH LOADING,
BLOCKING, AND BRACING TOOK PLACE
9 [ 1] { } COPIES OF GBL'S FOR TRANSPORTATION COSTS
TO AND FROM REPAIR FACILITIES IF PAID BY
THE OVERNMENT
10 [ ] { ) SIGNED AFFIDAVIT BY DISCOVERER OF
DAMAGE, TIME, PLACE, AND HOW DISCOVERY
: WAS MADE FOR CONCEALED DAMAGE
1 [ ] {0} COPY OF THE OFFICIAL LAW ENFORCEMENT
ACCIDENT REPORT INCIDENT TO RAIL,
HIGHWAY AND AIRCRAFT ACCIDENT

[FE RN V)

3A
3B

e oy iy Py ——
—— pr—

>
[ty e o p—
A — r— —
N S

Use as a guide to determine records and information to investigate DAMAGES concerning Government Property. Check the block that
applies to the shipment in question.

EXAMPLE: You find the shipment has DD 250's attached, but one carton has damaged goods. Annotate applicable blocks on the
checklist for DAMAGES.

Exhibit E

KBR Bulk Delivery Ticket
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Exhibit F
KBR Bulk Delivery Ticket
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TAB D (PROPERTY RECORDS) TO KELLOGG BROWN & ROOT SERVICES, LOGCAP
PROPERTY CONTROL PLAN

P.C. - 03.00(R1) SOP # LOGCAP PCP
Page Index
PROPERTY RECORDS

DATE EFFECTIVE
24 June 2008

SUPERSEDES PCP DATED
21 September 2006

INDEX
1.0 PURPOSE
2.0 SCOPE
3.0 POLICY
4.0 RESPONSIBILITIES
5.0 PROCEDURES
5.1 General
5.2 Types (Definitions) of Property to be Controlled
5.3  Property/Stock Record Information
5.4  Real Property Records
5.5  Record Maintenance
5.6  Establish & Maintain Property Hand Receipt Files
5.7  Inventory Withdrawals (Issues)
58  Turmn-Ins

5.9  Controlling and Processing Unserviceable Property
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5.10  Scrap and Saivage Records
5.11 Records of Products Completed Under Contract
512 Lost, Damaged or Destroyed (LDD) Reports
6.0 EXHIBITS
6.1  Exhibit A - Warchouse Requisition
6.2  Exhibit B - Automated Property Control System
6.3  Exhibit C— Tag Register/Property Book
6.4  Exhibit D — Lost, Damaged or Destroyed report
6.5  Exhibit E — LDD Notification
6.6  Exhibit F — Request For Relief of Responsibility
6.7  Exhibit G — Department Manager Corrective Action Form
6.8  Exhibit H— Technical Inspection with Continuation Sheet (New)
6.9  Exhibit | - DCMA Letter Authorizing Safety Repairs Dated November 26, 2007
6.10  Exhibit J— LDD Register
6.11  Exhibit K — Accident Incident Statement

6.12  Exhibit L — Accident Incident Report
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1.0 PURPOSE

Prescribe procedures for establishing and maintaining records controlling all Government
property received for use under this prime contract. This Tab includes manual and automated
stock record/property procedures.

2.0 SCOPE

Applies to all personnel who establish and maintain property control records. It establishes
methods and procedures used to control property tum-in, issue, transfer, repair or movement of
property requiring authorization, documentation and control.

3.0 POLICY

Accurate and detailed records shall be maintained for all Government property in accordance
with the prime contract, FAR Part 45, and the approved KBR Federal Government Property
Control Procedures. A manual stock record card system or an automated Property Control
System (PCS) will be used. Records must show complete accounting for property from
requisition/receipt through consumption disposition.

4.0 RESPONSIBILITIES

4.1 The KBR Project/Program Manager is responsible for overall effectiveness of the Project
PCS. He/she (or designee) assigns a Project Property Administrator through the issuance of
a letter of authority. The KBR Site Project Manager (or designee) at each contract site
assigns a Site Property Administrator through the issuance of a letter of authority.

4.2 The LOGCAP Procurement and Materials Manager, and the KBR Property Manager are
responsible for implementing and maintaining effective centralized property control records
in accordance with Project policy.

4.3 The Project Property Administrator will be responsible for overseeing the Project Property
Control System. This person is responsible for all Government property records, assigning
GP numbers, keeping computer or physical records, ensuring Government property is
properly issued and accounted for, supervising inventories, and filing all reports required
for property under that contract.

4.4 The Site Property Administrator will be responsible for overseeing the Contract site
Property Control System. This position will have primary responsibility for all
Government property provided to that site or subsequently acquired by the Government
for use by KBR. This person will be responsible for assigning Asset/GP numbers,
keeping computer or physical records, ensuring Government property is properly issued
and accounted for, supervising inventories, and filing all reports required for property
under that contract. This position will report to the Site Project Manager or designee as
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applicable. Additionally, this person shall have matrix responsibility and reporting to
the assigned Project Property Administrator and KBR Property manager as required.

4.5 Directors and managers shall maintain current lists of personnel authorized to requisition
and/or receive property. They are responsible for all property ordered and/or received by
their representatives. Each department will maintain control records for all government
property in their inventory.

4.6 Project warehouse personnel shall inventory Government property on a scheduled basis.

5.0 PROCEDURES
5.1 General

Inventory control, fabrication records, receipt and issue files, custodial records, and scrap and
salvage records will:

5.1.1 Conform to FAR requirements, be accurate, timely and sufficiently documented.
5.1.2 Provide adequate control for use and retum of custodial type property.

5.1.3 Show location and/or custodian of property by control number, and record all
movements.

5.1.4 Reflect scrap disposition and properly classity reclaimed items for salvage
operations,

5.1.5 Be closed by proper accounting entry supported by documentation.
5.2 Types (Definitions) of Property to be Controlled {Also see Tab N Glossary)
5.2.1 Material - Property which may be incorporated into an end item to be delivered
under a contract or which may be consumed or expended in the performance of
a contract,

5.2.2 Vehicles and material handling equipment identified as:

5.2.2.1 Motor vehicles and trailers (includes cars, buses, trucks, ambulances,
tractors, trailers, vans, etc., either for general or special purpose);

5.2.2.2 Self-propelled material handling equipment (includes motorized forklift
trucks, tug jockeys, platform trucks, etc.).

5.2.3 Temporary buildings and structures defined as ali buildings and structures

erected (prefabricated) for use during, and/or to support construction, and not
identified as part of the base facilities.
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5.2.6

5.2.7
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529

5.2.10

P it

Hospital equipment primarily used in the performance of medical functions
(includes laboratory and clinical equipment such as gas and chemical analyzers,
laboratory centrifuges, medical radiographic systems, medical monitors,
respirators, etc.).

Office furniture, the primary use of which is in office or administrative
operations, including desks and chairs, filing cabinets, typing tables, conference
tables, office tables, safes, portable office partitions, etc.

Office equipment, the primary use of which is in office or administrative
functions; including typewriters, adding machines, calculators, copiers, dictating
and reproducing machines, EDP equipment, check handling machines, currency
handling machines, visible files, etc.

Machinery and tools identified as:

5.2.7.1 Woodworking machinery and equipment; including woodworking
machines and tools.

5.2.7.2 Metal working machinery and tools; including metal saws and filing
machines, electrical discharge machines, boring machines, grinding
machines, dritling and tapping machines, lathes, milling machines,
planers and haspers, welding machines and equipment, bending and
forming machines, punching and shearing machines, riveting machines,
machines tools, cutting machines and tools, etc.

5.2.7.3 Maintenance and repair equipment; including vehicle maintenance and
repair shop equipment, lubrication guns, maintenance stands, fixtures
and tools. Does not include electronic test equipment.

5.2.7.4 Hand and measuring tools; including drills, saws, riveters or hammers,
Jjacks, tool and hardware boxes, torches, tool sets and kits, inspection
gauges, calipers, micrometers, levels, etc.

Utilities (temporary) identified as portable water pumps, generators and air
COMPressors.

Miscellaneous equipment, which is not included or cannot be classified within
the descriptions presented in this section.

Real property, for purposes of accounting classification, means (i) land and
rights thereof, (ii) ground improvements, (iii) utility distribution systems, (iv)
buildings, and (v) structures.

Utility distribution systems include distribution and transmission lines,
substations, and installed equipment forming an integral part of the system by
which gas, water, steam, electricity, sewerage, or other utility services are
transmitted between; (1) the outside of the building or structure in which the

93



53

4:11-cv-04022-MMM-JEH # 1-2 Filed: 03/22/11 Page 32 of 71

5.2.11

5.2.12

5.2.13

— e

services are used, and (ii) the point of origin or disposal, or the connection with
some other system.

Non-expendable property defined as having a value of $1000 or more or is
subject to pilferage; such as, camera equipment, computer equipment, handheld
radios, satellite phones, power tools and some medical equipment.

Expendable property defined as material, equipment and supplies, regardless of
value, which may be incorporated into or attached to a facility or to an end item,
or consumed in performing the contract.

Sensitivity Property defined as Property which the theft, loss or misplacement
could be potentially dangerous to the public safety or community security and
which must be subject to exceptional physical security, protection, control and
accountability.

Property/Stock Record Information

5.3.1

5.3.2

All property records for Government-furnished or Contractor-acquired property
must provide the following information: (Ref: FAR 45.505 -1 & 2)

Contract number or equivalent code designation {on report header);
Name, description, and NSN (if furnished by the Government or available in
the property control system);

Purchase order number;

Quantity received;

Quantity issued,

Balance on hand;

Unit of measure;

Posting reference and date of transaction;

Unit price;

Location;

Disposition;

Last inventory date posted to property record file (optional);
Asset/GP Tag number (if required).

* O * * * ¥ X X X X ¥ %

Note: The Government shall determine and furnish the unit price of
Government-furnished property.

In addition to the information required in paragraph 5.3.1 above, property
records of Government-owned plant equipment must also contain the following
information:

5.3.2.1 When item has a unit cost of $5,000.00 or more, or when item costs less
than $5,000.00 per unit, but is required for effective control, calibration,
or maintenance (Individual Item Record by Tag Number): (FAR 45.505-

5(a)
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5.3.5
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Federal Supply Code for manufacturer (FAR 45.505-5(b)(1));
Federal Supply Classification (FAR 45.505-5(b)(2));

Original manufacturer's model/part number (FAR 45.505-5(b)(3));
Serial number and year built (when available) (FAR 45.505-5(cX1));
Government identification/tag number (FAR 45.505-5(c)(2));
Acquisition and disposition document references and dates (FAR
45.505-5(c)(3)).

*+ O # % - »

Note 1. Transportation and installation costs directly borne by the
Government for each item of Government-owned plant equipment with
an acquisition cost of $5,000 or more shall be recorded within the
property record. (FAR 45.505-11)

Note 2: The Property Administrator may determine the information
above should be recorded in the property records for plant equipment
costing less than $5,000. (FAR 45.505-5(d))

5.3.2.2 When item has a unit cost of less than $5,000.00 (FAR 45.505-5(a):

* Federal Supply Code for manufacturer (FAR 45.505-5(b)(1));
* Federal Supply Classification (FAR 45.505-5(bX2));
* Original manufacturer's model/part number (FAR 45.505-5(b)(3)).

Accessory and auxiliary equipment shall be recorded on record of the associated
item of Plant equipment. (FAR 45-505-5(¢)

In addition to the information required in paragraph 5.3.1 above, property
records of Government-owned special tooling and special test equipment must
also contain the following information: (FAR 45.505-4)

The identification number and item on which used (FAR 45.505-4(d));
* Retention category [e.g. assembly tooling or critical tooling for spares or
replacements] (when required by contract) (FAR45.505-4(¢)).

In addition to the information required above, property records of
(Government-owned special test equipment must also contain the following
information:

* Identity of any general purpose test equipment incorporated as components
in such a manner that removal and reutilization may be feasible and
economical (FAR 45--505-4(a)):

* Date of last and scheduled calibration
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Government Property Asset/Tag Register (Exhibit C)

5.3.6.1 A Government Property Asset/Tag Register will be established,
maintained, and centrally controlled by the Property Control section for
the purpose of recording the assignment of Government Property
numbers. Entries in this register will include:

Asset/GP No.

Description

Make

Model

m 9 0w »

Serial No.

e

Req No.

P.O

Q@

Unit Price {taken from PO)

!—l

Material Receiving Record Number

5.3.6.2 The Asset/GP tag register will also be utilized as the input form for the
project's automated Property Control System (Exhibit C).

5.3.6.3 The assigned Asset/GP number will be annotated on the applicable
shipping and receiving report and other documents pertaining to the
property control system.,

5.3.6.4 The Asset/GP number will remain as a permanent means of
identification regardless of the physical condition location of the item
unti! final disposition.

Records of Material.

5.3.7.1 Custodial records will be established for custodial items ($1000.00 or
less unit cost) issued from tool cribs, guard force items, protective
clothing, and other items issued to individuals for use in their work.

(FAR 45.505-3(c))
5.3.7.2 In lieu of stock records, a file of appropriately cross referenced

documents evidencing receipt, issue, and use of GFM and CAM that is
issued for immediate consumption and is not entered in the inventory

96



54

4:11-cv-04022-MMM-JEH # 1-2 Filed: 03/22/11 Page 35 of 71

g

e

record may be used. (FAR 45.505-3(d)) This method of control is
authorized for:

A.

m o o w

Material charged through overhead;

Material under research and development contracts;
Subcontracted or outside production items;

Non-stock or special items;

Items that are produced for direct charge to a contract, or are
acquired and issued for installation (consumed) upon receipt, and

involves no spoilage; and

Items issued from contractor-owned inventory (Internal Billing)
direct to production or maintenance, etc.

The issue of Pharmaceutical drugs (Prescription, antibiotic and over
the counter drugs and material), as dispensed by the Medical Aid
station, will be received, stored, inventoried, moved and disposed of
in accordance with established local procedures.

5.3.8 Sensitive Property will be received, stored, inventoried, moved and disposed of
in accordance with the KBR Hazardous Waste Management SOP,

Real Property Records

54.1 Real property shall consist of that property identified as buildings, building
foundations, structures, excavations, wells, reservoirs, water and gas mains,
sewers, fencing, sidewalks, docks, housing, outdoor lighting, etc.

5.4.2 Records of Real Property (including maps, as-built drawings, plans,
specifications, and supplementary data where necessary) should be complete,
show the original cost of the property and improvements and the cost of any
changes and additions, and be appropriately indexed. The records shall contain
the following information: (FAR 45.505-7)

A.

B
C.
D

@

Description;

Location;

Acquisition cost;

Alterations; and

Disposition.
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5.4.3 Records of real property reflect building installations such as heating, electrical,
sanitary, ventilating, drainage, sprinkler system, and etc. Real property records
will be maintained by the Facilities Engineer and monitored by Material
Management. They will be made available to the Government on an as-needed
basis. Turn-over will be accomplished on a designated form, copies furnished to
the Site & Project Property Administrator and Material Control when applicable.

5.5 Record Maintenance

5.5.1 The Material Control function shall maintain stock records (cards or automated
equivalent) for all material obtained for performance of the contract.

5.5.1.1 A separate stock record will be maintained for each line item appearing
on a material requisition. Like items with the same stock number, even
if they appear on more than one material requisition, may be
consolidated on the same stock record.

5.5.1.2 Property received for storage will be posted to the stock record and
placed in the storage area by Warehouse personnel. Property must not
be removed from this area without proper approvals and documentation
(warehouse requisition/issue ticket, disposition instructions, etc.).

5.5.1.3 As property/material is issued from storage, post the transaction to the
stock record within 48 hours. Stock records must be maintained current;
always reflecting the dates and quantities of issues as well as new
receipts, and the new balance on hand.

5.5.1.4 Correct stock records and/or supporting documentation by "lining out”
the error. Do not "erase" or use "white-out."

5.5.1.5 File manual stock record cards alphabetically by noun or by stock
number.

5.5.2 Material Control is required to retain acquisition and supply records/document
registers for specific periodsof time in accordance with contract requirements.
This applies to records in electronic and printed format.

5.5.2.1 Personnel shall maintain accurate, current and complete records to
ensure availability of such records in the event of an audit.

5.5.2.2 Lost, destroyed or missing records shall be reported in the form of a
memorandum for record reviewed and approved by the Material Control
Manager prior to generation of a replacement record. Replacement
records shall be identified in such a manner so as not to mistake the
replacement record as an original.

5.5.2.3 Stock cards that are lost or destroyed will be replaced upon complete
review of the receipt and issue history for that specific stock item and
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upon completion of a physical inventory count. The replacement stock
card shall indicate that this card is a replacement record due to the loss of
the original card.

Maintain Property Control and Accountability

5.5.3.1 Property/equipment is issued to the requester by the warehouse via
shipping record or warehouse requisition. Copies of the issue documents
are sent to the property control section; property control will post all
issue documents to the automated property data base file annotating
current physical location within 48 hrs from the receipt of the issue
document.

5.5.3.2 The shipping record or warehouse requisitions are filed in Numerical
sequence in the property section’s hand receipt files.

5.5.3.3 Material or Property Control personnel will be notified prior to
property/equipment being moved from one location to another. Change
of location documents or shipping documents will be prepared by the
Material or Inventory Control section and copies of all documents will
be provided to Property Control. Warehouse requisitions should be used
when there is a physical change of custody.

5.5.3.4 Property Control will post all change of location documents to the
Property Accountability data base file. A copy of the change document
or warechouse requisition will be filed in numerical sequence in the
property section hand receipt file.

Establish and Maintain Property Hand Receipt Files

5.6.1

5.6.2

5.6.3

Automated property hand receipts will be established for each Camp, Section
and location where Government property is issued and retained for extended
periods of time.

The automated hand receipt will list all tagged Government property/ equipment
that is issued to that specific section or location. Camp managers, Section
managers or appointed representatives will print and sign the hand receipt with
SAP number annotated.

Project Managers, Site/Camp managers, Section managers or appointed
representatives will ensure that the proper documentation (warehouse
requisition) is completed when property/equipment that is hand receipted against
that respective area is issued or tuned-in. Copies of all issue and tumn-in
documents will be retained on file until the hand receipt is adjusted (updated).

A copy of all change documents will be provided to the Property Control
section.
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Inventory Withdrawals (Issues), Transfers and Tum-Ins
5.7.1 Withdrawal Documents:

Inventory withdrawals will be made using the Warehouse Issue Document
(Exhibit A).

5.7.2 The Warehouse Issue Document will be used to issue all property.
5.7.3 Warehouse issue document may contain the following information:
A. Issue No.

B. Asset/GP number when applicable
C. Type

D. Location

E. Stock No.

F. Description/Item

G. Issue Unit

H. Quantity

5.7.4 Warehouse issue forms are distributed as follows. Electronic distribution is
acceptable when automated systems are in use.

A. Original — Material Control File
B. One copy — Warchouse File
- C. One copy — Requester

D. One copy — Property Control

5.7.5 Property Control posts all issue documents to the automated property records
within 48 hrs relating to tagged items to the automated stock records for
accounting and to produce the Property Book.

5.7.6 Transfers:
A transfer is defined as the reassignment of inventoried property from one
activity agency or department to another. Property or Material Control

documents transfers on an Invoice/Shipping document or warchouse issue
document after all coordination’s/approvals have been obtained. Transfers out
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of the project system are also processed as prescribed in this section, but with
the prior approval of the Government Property Administrator(s), Plant Clearance
Officer or ACQO, and will be documented on DD form 1149.

Turn-In Document

Property will be turned-in to the warehouse when item(s) are in excess of anticipated
needs. Turn-Ins will be documented using warehouse issue Document.

5.8.1

582

The Turn-In Document should contain the following information.

A. Department Name (returning the material)

B. Tumed-in by: Name, SAP & Signature

C. Receiver Name with SAP & Signature

D. Date

E. Voucher No.

F. Stock Number, Noun, and Description Item(s)

G. Quantity Turned-In

H. Asset/Tag No(s).if applicable

Items returned to the warehouse will be screened for reutilization. If the item is
determined to be excess to the project needs then a plant clearance case is
created by Property Control. The technically competent person from the project

will complete the technical inspection sheet and present it to the warehouse for
validation of the condition code (See Exhibit H).

Controlling and Processing Unserviceable Property

Property considered unserviceable will be brought to the warehouse and processed as
Turn-Ins.

5.9.1

5.9.2

Material Control checks the property records to see if the item is under warranty.
Whenever possible, Material Control coordinates warranty repair or
replacement.

If repairs are not under warranty, Material Control has the item evaluated and
determines if repairs can be done "in-house." Part of the evaluation process is
whether it is feasible and economical to repair the item. Repair estimates can
usually be provided by project technical personnel and, if required, coordinated
with the Government representative. When repair is economically feasible,
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issue another unit from existing stock if other units are available. Return the
repaired item to stock after all repairs are completed.

5.9.3 Commercial Repair
When an item is economically repairable, but KBR personnel cannot accomplish

repair, Material Control processes the item for commercial repair. One of two
conditions will exist:

5.9.3.1 The item is under warranty, in which case it will be repaired on site or
shipped to the vendor.

5.9.3.2 The item is not under warranty, in which case Material Control will
process a requisition for the estimated repair costs.

5.9.4 When the project technical representative determines the item is beyond
economical repair, he/she provides Material Control with written documentation
supporting the determination. This written documentation is forwarded to
Property Control requesting disposition instructions.

5.10  Scrap and Salvage Records
5.10.1 Property turned in is inspected to determine the condition.
5.10.1.1 Salvage: Property which because of its wom, damaged, deteriorated,
incomplete condition or specialized nature has no reasonable prospect of
sale or use as serviceable property without major repairs or alterations,

but which has some value in excess of its scrap value.

5.10.1.2 Scrap: Property that has no reasonable prospect of being sold, except
for recovery of its basic material content.

5.10.2 Records and storage of materials classified as salvage or scrap are the
responsibility of the Material Control function.

5.10.3 Property records of Government-owned scrap or salvage generated (except as
provided by FAR 45.507) shall provide the following information (FAR 45.505-

8(b)):

A. Contract number, if practical, or equivalent code designation from which
the scrap or salvage derived {on report header);

B. Nomenclature or description of salvageable items or classification (material
content) of scrap;

C. Unit Price;

D. Unit of Issue;
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E. Quantity on hand;

F. Posting reference and date of transaction;
G. Disposition;

H. Acquisition cost if available; and

[. Asset/Tag number.

The Site/Project Property Administrator assigned to the contract maintains property
records of products completed under government contracts. Such records shall include
quantities accepted and shipped. For products delivered in-place, records shall include
quantities stored, location, acquisition cost/fabrication cost, and disposition action.
(FAR 45.505-10)

5.11.1 Products retained for further use under the contract or other contracts shall be
recorded as "Government-furnished property."

5.11.2 Records of completed products returned by the Government under the terms of a
warranty clause shall contain a description of the item involved, quantities
received and returned to the Government, and other pertinent data necessary to
determine that a proper accounting of all property has been made.

Loss, Damage, or Destruction (LDD) of Government Property (FAR 45.504)

5.12.1 1t is the policy of KBR to promptly investigate and report all cases of loss,
damage, destruction or other incidents involving Safety or Security of
Government property to the Government Property Administrator (GPA). As
required, a Loss, Damage or Destruction (LDD) report will be submitted to the
GPA. In each such occurrence, an Accident/Incident Report (AIR) will be
prepared to set forth the facts concerning the loss, damage or destruction and the
AIR will be attached to the LDD as support documentation.

NOTE: Fair wear and tear is not considered damage. In the course of
using Government property, it is anticipated that parts will become weak
and cause a failure or breakage. If the repair is covered under normal
maintenance and no preventable incident occurred to cause the fajlure,
no AIR is required. An example of this would be vehicle windshield
damage caused by road debris. Windshield chips with no spreading and
no need for repair or replacement due to safety reasons is fair wear and
tear. Windshield chips with small line(s) and no need for repair or
replacement due to safety reasons is fair wear and tear. Windshield chips
with large line(s) that require replacement due to safety reasons make a
LDD report. Impact to glass requires replacement due to safety or
visibility reasons make a LDD report. Minor dings and dents through
daily use is fair wear and tear. Scratches from low hanging branches are
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fair wear and tear. Scratches and dings from loading and unloading or
parked vehicles is fair wear and tear. Furthermore, neither Safety nor
Security reports are required as part of an LDD and will never be
attached as part of any LDD. '

Incidents where the US Government, Military Department or its
authorized representative officially directs KBR to act in a manner
which causes an item of Government property to be lost, damaged.

destroved, abandoned or stolen will be processed as a no-fault LDD
on behalf of KBR.

5.12.2 Procedure

5.12.2.1 Incidents with a value of less than $5000.00 will be reported to the
GPA with limited investigation, exceptions to this would be: incidents
involving injury, sensitive items, and specific requests from the GPA or
KBR management directives. Limited investigation is defined as LDD
reports that require a statement from the KBR Site Property
Administrator with the concurrence of the Project Manager only.

5.122.2 All incidents including TMP vehicles will be grouped in safety and
non-safety related damages with a value of $5000 or less and do not
involve injury can be consolidated and reported utilizing an excel
spreadsheet. When this process is used, the report will be submitted to
the GPA as frequently as required or twice 2 month at a minimum
grouped in safety or non-safety. The total dollar value of the spreadsheet
should not exceed $50,000. This consolidated report must contain all the
data that is required of paragraph 5.12.7 however, no detailed
investigation is needed.

5.12.2.3 All incidents involved in hostile action regardless of the dollar value
can be consolidated and reported by Task Order utilizing an excel
spreadsheet. The guidance for the excel spreadsheet is the same as
above.

5.12.2.4 Incidents with a value greater than $5000.00 will be reported as
described below:

a. A joint AIR will be prepared with Safety or Security as the lead
depending on the type of incident. The AIR shall contain
photographs of the loss/scene, etc. It will contain witness statements
that include the following disclosure statement:

Your statement is important to the successful resolution of the
Accident/Incident under investigation. 1t should be limited to the
facts of the issue and should not set forth your opinions. Your
opinions may be provided to the investigating official. Your
statement will be used within the company to support property
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actions, further safety and security investigations/reviews, and other
administrative reasons. Your statement may be provided to the
Government in the furtherance of contractual obligations but may not
be released to third parties.

b. The AIR shall contain a brief narrative that describes the FACTS of
the incident only. It will draw no conclusions, report no findings,
and contain no recommendations. The AIR will be provided to the
Country Project Manager, Safety Manager, Security Manager and
Property Manager who will use it as the base document of fact for
their respective investigations / actions. The AIR shall include the
following disclosure statement:

Kellogg Brown & Root Services Company Confidential Data —
The information contained in this Accident/Incident Report
(AIR) document may be released to the U.S. Government solely
for purposes of administration of the LOGCAP contract and
under no circumstances may this AIR or any information
contained herein be released to private or third parties.

c. The party responsible for the Government Property Item (see
paragraph 3 below) shall complete the required internal reporting of
any LDD to the responsible KBR Site Property Administrator;

d. Prompt investigation(s) of any such LDD will be conducted in
accordance with KBR Property Procedures (and as applicable, KBR
Safety and Security procedures). Both the KBR Safety and Security
Departments have procedures for conducting investigations of Motor
Vehicle Accidents, however, where there is the possibility of damage
by vandalism or theft or any other malicious act, the KBR Site
Property Administrator is responsible for ensuring the KBR Security
Department is promptly advised that a Security Investigation is
required.

e. Safety and Security Investigation Reports shall be clearly marked
“Kellogg Brown & Root Services Company Confidential Data”.
These reports cannot be released outside of Brown & Root Services
without specific permission from the Project General Manager,
Corporate Safety and/or Security {(depending on the report) and KBR
General Counsel. Permission to release the report(s) must be
endorsed by each of the aforementioned departments in writing prior
to the release of the report. Furthermore, release of a Safety or

~ Security report(s) within KBR is restricted to a bona fide “Need to
Know only” distribution.

f. Internal KBR Safety and/or Security investigation reports may

contain supposition, professional opinions, recommended actions
and/or subjective conclusions, however, the Accident/Incident Report
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as delineated in paragraph (a) above is limited to a report of the
actual events only. The Accident/Incident Report shall be a part of
the Safety and/or Security Department Report. When attached to the
Safety or Security Report, the Accident/Incident Report shall be
protected by the Kellogg Brown & Root Services Company
Confidential Data legend. However, when the Accident/Incident
Report document is detached from the respective Safety or Security
Report, the AIR may be attached to an LDD as the support
documentation to the LDD and may be released to the GPA. Note
the legend which must be on every AIR.

. When an incident involving LDD of government property in the

control of a Sub-Contract Labor Worker (SCLW) the LDD report
will be handled as if they are a KBR employee.

. If the responsible party is a Sub-Contractor the notification will be

made to the GPA as normal but the LDD will not be submitted to the
GPA until a claim has been processed through the Sub-Contract
Administrator (SCA) and credited back to the contract. A copy of the
claim and a copy of the ledger account where the claim was posted

will be attached in addition to all other required document for the
LDD.

5.12.3 Individual responsibility to notify the KBR Property Control Section: Upon
determination of loss, damage or destruction of Government Property, the
party/activity having custody of the property shall immediately report the
information to the Property Control section and in no case, shall the event be
reported later than 24 hours after the event occurred.

NOTE: For leased/rented equipment, notify the responsible Procurement Office
and provide copies of all documents.

5.12.4 KBR Property Control Section responsibility to notify the Government Property
Administrator and Lead Roles for preparation of the AIR:

a.

Upon discovering the loss of a Sensitive Item, the KBR Site/Project
Property Administrator shall immediately notify the appropriate KBR Safety
and/or Security Department and the Government Property Administrator.
This notification will be followed up in writing within 24 hours.

Upon notification or discovery of the loss, damage or destruction of a
property Item through an accident, the KBR Safety Department shall take
the lead on the preparation of the AIR. However, if the loss, damage or
destruction appears to be due to theft, intentional destruction or sabotage,
the KBR Security Department shall take the lead on the preparation of the
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¢. KBR Property Control will report all instances of loss damage or destruction
of Government Property to the Government Property Administrator within
72 hours. (Exhibit E- Notification to GPA) The LDD report, supported by
an Accident/Incident Report as supporting documentation when applicable,
shall be completed in a reasonable period of time. See definition of
reasonable period of time in Tab N. The LDD, accompanied by the
supporting documentation, shall be forwarded to the Government Property
Administrator.

Note: If the property is export controlled and has an export license
number assigned the requirements in ¢ above pertains and the G&I
Traffic department must be included in the notification process.
The G&I Traffic department will notify the KBR International
Trade Compliance Office (ITCO) once notification is received.

d. A copy of the completed LDD report for property identified with an
export license number must be sent to the KBR G&I Traffic
department to ensure the export license number is closed out.

5.12.5 Damaged or destroyed property will be identified, segregated and held pending
disposition instructions from the Government Property Administrator (GPA) or
the Government Plant Clearance Officer (PLCO).

5.12.6 Safety repairs on vehicles are outlined in DCMA Letter dated November 26,
2007 (see Exhibit I).

5.12.7 The KBR Site/Project Property Administrator shall maintain a letter file of
loss/damage reports for historical and follow-up purposes. A LDD register must
be maintained on an annual basis for all events of LDD government property.
See Exhibit J for copy of LDD register with minimum requirements.

5.12.8 The KBR Site/Project Property Administrator shall obtain/prepare/provide the
completed LDD as prescribed below (Exhibit D). The Accident/Incident Report
(if one was prepared) shall be provided as supporting documentation to the
LDD.
A. Date of incident;

B. Description of property including NSN, applicable part number or
identification tag number to include any export license number assigned to

the property;
C. Contract number;
D. Acquisition cost:

E. Full narrative of the incident, location, etc.;
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F. Cause and corrective action taken or to be taken to prevent recurrence;
(appropriate corrective actions must be detailed and documented stating
corrective action was completed) (See Exhibit G)

G. Estimated scrap value (when applicable);
H. Repair direct labor and material costs;
I. Estimated cost to replace (when applicable);

J.  Copies of supporting documentation; defined as: Photographs, sketches,
police reports (if available), estimated cost of damage reports and other
factual data that supports our conclusion on the incident. The facts
contained within any internal report will be given to the GPA under E (Full
narrative of the incident, location, etc.). Supporting documentation can not
include internal KBR reports that are prohibited for release outside of KBR

K. The contract provision under which relief of responsibility is sought;
L. Date of report;

M. Statement that no insurance costs or other means of covering LDD of
Government property were charged to the contract, if applicable; and

N. Statement that, in the event KBR was or will be reimbursed or compensated
for LDD of Government property; e.g. reimbursement by a subcontractor,
the Government shall receive equitable reimbursement,

5.12.9 Upon receipt of instructions from the GPA or PLCO, the Site/Project
Property Administrator provides disposition instructions. Property/Material
Control carries out the instructions, updates records, and notifies the
Government Property Administrator when all actions are completed.

5.12.10 Incidents involving damage to equipment issued to members of the Military
through the Transportation Motor Pool (TMP), or other contractual requirements
will be processed as indicated in 5.12.7 above with the exception of the
following:

5.12.10.1 No investigation will be conducted of any non-Brown & Root
Services employee.

5.12.10.2 The facts as known will be reported. Example: Sgt. John Snufty
dispatched the vehicle identified on this LDD and returned it with
damage to the left front fender. A statement from Sgt. Snuffy is
attached (If available).

5.12.10.3 The LDD will list the Military members name and unit assigned to.
Corrective action will state that it is non-applicable,
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6.0 EXHIBITS
6.1  Exhibit A — Warehouse Requisition
6.2  Exhibit B~ Automated Property Control System
6.3  Exhibit C — Asset/Tag Register/Property Book
6.4  Exhibit D — LDD Report
6.5  Exhibit E — LDD Notification
6.6  Exhibit F — Request For Relief of Responsibility
6.7  Exhibit G — Department Manager Corrective Action Form
6.8  Exhibit H — Technical Inspection with Continuation Sheet
6.9  Exhibit |- DCMA Letter Authorizing Safety Repairs Dated November 26, 2007
6.10 Exhibit J— LDD Register
6.11 Exhibit K — Accident Incident Statement

6.12  Exhibit L — Accident Incident Report
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EXHIBIT A
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Automated Property Book Data base

Maintaining automated KBR Property Records.

As a measure to standardize property books within KBR all Property Administrators will ensure that the official Government Property
Records are maintained in the following manner.

The Automated Property Records will be maintained. Do not alter the file structure in any way. This file will serve as a property record

and a Tag Register.

The required entries and explanation of the use is as follows:

ASSET_NUM

GP_NUM

ASSET_TYPE

NSN
FSC_NUM

REQ NUM
DESCI

DESC2
QTY_ISSUED
MODEL_NUM
*MAKE

*YEAR
SERIAL_NUM
LICENCE_PLATE
PO_NUM
CO_NUM

ITEM_NUM

UNIT_PRICE
CATEGORY
MRR_NUM
DATE_RECD

LOCATION:

ENTER THE ASSIGNED TAG NUMBER THIS NUMBER 1S AUTOMATICLY GENERATED
OUT OF STEAM

ENTER THE ASSIGNED GOVERNMENT TAG NUMBER

ENTER THE ASSET TYPE BASED OFF THE ACTUAL PURCHASED OR THE OFFICIAL
DOCUMENT USED TO PICK UP THE ITEM OR ITEMS ON THE PROPERTY BOOK

ENTER THE NSN NUMBER FOR THE MILSTRIP ACQUISITIONS

4 DIGIT FEDERAL SUPPLY CLASSIFICATIONS FOUND IN DOD PAMPHLET H-2-1.
ENTER REQUISITION NUMBER FROM PURCHASE ORDER

ENTER GENERAL DESCRIPTION LE, TRUCK, CARGO 2 %2 TON

ENTER ANY ADDITIONAL INFORMATION TO AID IN INVENTORY IDENTIFICATION,
THIS WILL ALWAYS BE ONE (1.00)

ENTER MODEL NUMBER OF ITEM

MAKE/MANUFACTURE

YEAR OF MANUFACTURE (IF AVAILABLE).

ENTER MANUFACTURES SERIAL NUMBER.

LICENCE PLATE NUMBER_

ENTER PURCHASE ORDER NUMBER ITEM WAS PROCURED WITH.

ENTER CHANGE QORDER NUMBER OF PURCHASE ORDER.

ENTER ITEM NUMBER ANNOTATED ON THE PURCHASE ORDER FOR CORRESPONDING
ITEM.

ENTER THE ACQUISITION UNIT PRICE ANNQTATED ON THE PURCHASE ORDER.
ENTER ONE OF THE 5 TYPES OF PROPERTY FROM THE FAR

ENTER THE MRR NUMBER, FURNISHED BY MATERIAL CONTROL,

ENTER THE DATE RECEIVED DATA OFF THE MRR.

ENTER GEOGRAPHICAL LOCATION OF EVENT LE., ME-IRQ-A, CA-AFG-2,
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DEPARTMENT DETAILED LOCATION, SUCH AS CARFENTER SHOP, HVAC SHOP, MWR

SUB_DEPARTMENT PHYSICAL LOCATION OF THE ACTUAL ASSET, :E: BUILDING NUMBER OR ROOM
NUMBER, PPE WILL BE ASSIGNED TO INDIVIDUAL PERSON.

DISPO_REF ENTER THE DOCUMENT NUMBER OR LDD NUMBER OF THE TRANSACTION REMOVING
ITEM FROM THE PROPERTY BOOK.

DISPO DATE: ENTER THE DATE DISPOSITION OCURRED

HAND REC ENTER THE BADGE NUMBER ASSIGNED TO THE WAREHOUSE REQUISITION.

INV_DATE ENTER THE DATE THE ITEM WAS LAST PHYSICALLY INVENTORIED, MOVED OR
TRANSFERRED.

ISSUED_TO ENTER THE LAST NAME AND FIRST INITIAL OR BADGE NUMBER OF INDIVIDUAL
SIGNING THE WAREHOUSE REQUISITION FORM AS RECEIVING THE ITEM OR LDD
STATUS.

ISSUED DATE ENTER THE DATE THE WAREHOUSE REQUISITION TRANSACTION WAS SIGNED,

TRANSFER COMPLETED OR TURN IN TO DRMOQ.,

UPDT ENTER CATEGORY OF EQUIPMENT AS FOLLOWS:
1 =MISSION ESSENTIAL EQUIPMENT
2 =EQUIPMENT IDENTIFIED FOR U.N. OR FOLLOW ON

CONTRACT.
3 = EXCESS EQUIPMENT, AWAITING DISPOSITION
INSTRUCTIONS.
L =LDD PROPERTY (DESTROYED, LOST OR DRMOQ TURN IN)
T= RANSFER
MRN: ENTER THE MATERIAL REFERENCE NUMBER FROM THE REQUISITION
UID ENTER THE ITEM UNIQUE INDENTIFICATION NUMBER
umM ENTER. THE UNIT OF MEASURE
CONTRACT NUMBER: ENTER THE CONTRACT NUMBER
RECEIVED FROM: ENTER THE ACTIVITY THE EQUIPMENT WAS RECEIVED FROM
BADGE NUMBER: ENTER THE SAP NUMBER OF THE PERSON THE EQUIPMENT IS BEING ISSUED TO
CONDITION CODE: ENTER THE CONDITION CODE UPON RECEIPT
TASK ORDER NUMBER:; ENTER THE TASK ORDER NUMBER THE EQUIPMENT WAS ACQUI—RED FOR
RECOVERED: ENTER THE DOCUMENT NUMBER OF THE TRANSACTION USED TO REESTABLISH

ACCOUNTABILITY
IMPORT/EXPORT LICENSE# ENTER THE IMPORT/EXPORT LICENSE NUMBER

CONTRACT NUMBER ENTER THC CONTRACT NUMBER
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Exhibit E )
LDD Notification
KELLOGG BROWN & ROOT SERVICES
Incident Notification Report
Incident date: 27 February 2007
Incident location; Site XXXXX

Vehicle /Equipment No: GP#L10385%, TRUCK VAN 6 PASSENGER, SPACEGEAR SER#W5033683
Export Control License No:

Vehicle/ Equipment Assigned To: Construction

Damage to vehicle/equipment: Right rear fender scratched and dented.

COMMENTS: Accident report, ECOD, and LDD to follow.

Property Manager
Sitexxx
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Exhibit F

Request for Relief of

Responsibility
Kellogg Brown & Root Property Administrator
LOGCAP HI
SITE XXX,

Defense Contract Management District International 04 January 2007

DCMA ME, Site 4
Attn: LTC. David Champi, USA
APO AE 09363

Dear Sir,

The Lost, Damage or Destroyed report is being submitted to you for your review. Upon completion of your
review, request that vou provide BRS with relief from responsibility in accordance with FAR Part 52.245-5(g).

Replacement/Repairs of equipment is required at this time.
LDD035-040000

Should you have any questions or require additional information, please feel free to contact me.

Sincerely,

Site Property Administrator

LDDXX-XXXX
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Exhibit G
Department Manager Corrective Action Form
KKBR Kellogg Brown & Root Property Administrator
LOGCAP Il Phons:
iraq
MEMORANDUM FOR RECORD
Date:
To Property Department:

Subject: Comective action pertaining to listed Lost, Damaged or Destroyed Report
Reference LDD #: LDD

Description of Occurrence: (See attached LDD)

Recommended Corrective Action to prevent a repeat of the incident:

Department Managers Signature block

Site Property Administrator, Project Manager
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EXHIBIT H Technical Inspection Form

Tekhnloal ispection OATES
KBR e,
Bty Biftowirs B Pl S ord i
TECHNICAL INSPEGTION
TO; MATERALS : MANAGER

FROMS... Bt .

- ALK INSPECTIONS AND EGUIFMENT-GONDITIINCOD '1 oW mlsrdmn HAVE
mosrrﬂﬂ‘m:ﬁsvmium €D

Sgnaes___ SePw.

QEAGRIPTION . .. .
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Exhibit [ .
DCMA Letter Authorizing Safety Repairs Dated November 26 2007

P

POROFFRCIAL CNE ONCYE
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TAB E (STORAGE, WAREHOUSING AND STOCK CONTROL) TO KELLOGG BROWN &
ROOT SERVICES, LOGCAP PROPERTY CONTROL PLAN

P.C. - 04.00(R1) SOP # LOGCAP PCP
Page Index

STORAGE, WAREHOUSING

AND STOCK CONTROL DATE EFFECTIVE
24 June 2008

SUPERSEDES PCP DATED
21 September 2006

INDEX
1.0 PURPOSE

2.0 SCOPE

3.0 RESPONSIBILITY

4.0 POLICY

5.0 PROCEDURE
5.1 General
5.2 Space Layout
5.3  Locator System
54  Bulk Storage
5.5  Small Item Storage
5.6 Storage Plan
5.7  Security
5.8  Fire Prevention
5.9  Housekeeping

5.10 Movement
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1.0 PURPOSE

Establish procedure for handling and storing operational supplies and materials entering into
project inventory.

2.0 SCOPE

Applies to all departments and personne! maintaining or having storage areas or facilities, and
storing or warehousing property.

3.0 RESPONSIBILITY

3.1  The Materials Manager is responsible for operation of all storage and warehouse areas
used for LOGCAP Government Property.

3.2 Warehouse Managers/Supervisors assure storage/warehouse areas under their control
are operated and maintained in a safe, efficient and professional manner; and all
property stored therein is properly cared for, protected, secured and accounted for.

3.3  Department managers and supervisors ensure storage areas or facilities under their
control are maintained in accordance with this procedure, and the property stored
therein properly cared for, protected, secured and used for its intended purpose.

3.4  The project Security Department is responsible for physical security of storage and
warehousing facilities and must perform frequent security assessments to ensure
adequate measures are in place to prevent unauthorized access and must include the
storage of sensitive material.

3.5  The project Safety Officer is responsible for inspecting storage and warehousing areas
to ensure facilities, personnel, and work practices comply with required safety
standards/measures.

3.6  The project Safety Officer is responsible for inspecting storage and warehousing areas .
to ensure facilities, personnel, and work practices comply with required fire prevention
standards/measures.

4.0 POLICY
Every KBR and subcontractor employee shall ensure the Govermment property they use,

control, or possess is safely and securely stored; protected and maintained; accounted for; used
only for the purpose intended and returned.
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5.0 PROCEDURES

5.1 General

5.1.1 Government property will be segregated from Contractor property. (FAR
45.507)

5.1.2 Storage shall provide adequate protection from the elements, theft and other
hazards to include proper packaging and preservation when required. Adequate
housekeeping and protection will be provided for both inside and outside stores
items, including hazardous materials, precious metals, sensitive items, etc.
Necessary measures for air circulation, drainage, corrosion prevention, age
control, fire protection, etc., will be taken.

5.1.3 Site Material Managers and the Site Property Administrator will conduct a joint
weekly walk through of all storage areas to ensure all policies and procedures
are adhered to.

5.1.4 Warehouse/storage area access will be limited to authorized personnel only.

5.1.5 Warehouse and storage areas will be designated with a locator system.

5.1.6 ltems will be moved under proper authority, supported by documentation and
protected during movement using proper handling equipment, techniques and
safety precautions.

5.1.7 Loss, damage or theft will be investigated, documented, and reported without
delay to Material Control. Material Control will forward such reports to the
Site/Project Property Administrator.

52  Space Layout

5.2.1 Arrangement of storage areas will be determined by the physical design and
layout of the warehouse, considering factors such as availability of shelving;
access to/for material handling equipment; maximum load limits; height of
ceiling; type and condition of floor; location of aisles, exits, loading areas;
lighting; and the items to be stored.

5.2.2 Storage areas will be organized as follows:

5.2.2.1 Bulk Storage Bay: Pre-designated floor areas used for items too large
for bin or shelf storage.

5.2.2.2 Outside Storage: Storage in open areas for items which can be
adequately protected from the elements by means of a waterproofed
covering and dunnage. Adequate security will be provided against
pilferage. Items will be marked and identified. Asa minimum,
identification must include a description of the material.
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5.2.2.3 Suitable storage space will be provided near doors and loading
platforms for high-volume, fast moving property.

5.2.2.4 Property requiring special consideration (kept dry, protected from heat,
etc.) will be stored consistent with the physical characteristics of the
property and the available facilities.

5.3  Locator System

5.3.1 A locator system, which will enable any item in storage to be readily accessible
and easily found, must be established for each storage facility/warehouse.

5.3.2 Storage Space Layout: The following guidelines may be used to establish a
locator system.

5.3.2.1 Warehouse(s) are numbered with one digit location code (e.g.
Warehouse 2).

5.3.2.2 Subdivisions of a warehouse are designated by letters "A" to "Z".

2- A - Bulk storage area
2- B - Tool Issue Center
2- C - Stationery Supplies

5.3.2.3 Sections are numbered so as one faces the center aisle from the entrance,
odd numbers will be on the left and even numbers on the right.

5.3.2.4 Racks run alongside each other in sections and when not subdivided into
bins, drawers or shelves will be separately designated alphabetically
starting from the main aisle. The compartments within box pallet type
racks will be designated by Number from bottom to top.

5.3.2.5 Shelves will be lettered from bottom to top in alphabetical order.

5.3.2.6 Bins or Drawers within each section, starting from the main aisle, will
be numbered in numerical sequence beginning with 1.

5.3.2.7 The container area will be identified as Area 4 with subdivisions
carrying the container number assigned by Material Control. For
example, materials stored in Container 20 will be identified on locator
cards as 4CT20.

5.3.2.8 Outside storage, cable yard and property disposal areas, as they become
operational, will follow the format specified in 5.3.3.2, 5.3.3.3 and
5334,
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Bulk Storage

5.4.1 Arrange bulk stocks on pallets or in box pallets and provide ready access to
items.

5.4.2 Don't co-mingle stocks; arrange stocks facilitate item identification and physical
inventories.

5.4.3 Segregate unserviceable items, salvage and scrap from serviceable items;
identify condition and store in a separate area of the warehouse.

5.4.4 Store combustible material in an area/manner approved by the Fire Prevention

Office.

Small [tem Storage

5.5.1 Use bins or drawers for storing small items normally issued in less than "original
pack” quantities, and label.

5.5.2 Keep packages on shelves neat and orderly.

5.5.3 Rotate stock when replenishing shelf items. Put new stock in the rear or back of
the shelf, make issues from the oldest stock nearest the front (FIFO).

Storage Plan

A diagrammatic plan of the supply storage buildings and areas will be maintained at
each operating activity. This plan will show the layout of each building, storeroom
and/or outside area.

Security

5.7.1

5.7.2

573

574

Supplies will be afforded protection against pilferage. Warehouse and
storeroom doors will be provided with locks and will be secured at the close of
business and/or when no one is in attendance at the storage location.

Keys to warehouse or storerooms will be maintained in accordance with key
control procedures.

Unauthorized personnel will be prohibited from entering the warehouse or
storeroom area.

"Pilfer able" items will be given additional protection as required.
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Fire Prevention

5.8.1 All personnel will avoid practices that can result in spontaneous combustion or
become a fire hazard. '

5.8.2 Observe the following:

Provide clearance of at least eighteen inches (18") on all sides of lighting
fixtures. Don't stack material close to heating, lighting, and similar equipment.
Observe "No Smoking" rule in storage locations. Store combustible packaging
and marking material where it can be readily seen. Monitor combustible items
and powered material handling equipment closely and frequently. Ensure there
is a fire plan, and that fire extinguishers are operable and in their proper
locations. Provide adequate ventilation.

Housekeeping

5.9.1 Storage areas will be kept in a clean and orderly condition.

5.9.2 Rubbish will be disposed of daily.

5.9.3 Operating aisles (main and cross) will be kept clear of obstruction.

5.9.4 Trashcans will be provided to discourage littering the area with waste.

5.9.5 All supplies in storage will receive adequate care to prevent deterioration.
"First-in First Out” practice will be employed to ensure that the oldest stored
stock is moved out first.

5.9.6 Stocks in packages will be spot-checked for signs of deteriorating effects.

Movement

5.10.1 Movement of property out of storage must be authorized and documented.

5.10.2 In the event of loss or damage during movement, project will notify the

Site/Project Property Administrator. Property Administrator will investigate,
prepare and submit the required LDD documents.
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TAB F (PROPERTY CONSUMPTION, UTILIZATION AND MAINTENANCE) TO
KELLOGG BROWN & ROOT SERVICES, LOGCAP PROPERTY CONTROL PLAN

P.C. - 05.00(R1) SOP # LOGCAP PCP
Page Index

PROPERTY CONSUMPTION,

UTILIZATION AND MAINTENANCE DATE EFFECTIVE
24 June 2008

SUPERSEDES PCP DATED
21 September 2006

INDEX

1.0 PURPOSE
2.0 SCOPE
3.0 RESPONSIBILITY
40 PROCEDURE
4.1  Utilization
4.2  Maintenance

43  Consumption

5.0 Exhibit A —Request For Capital Type Rehabilitation

Exhibit B — Property Custodian Appointment Letter
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1.0 PURPOSE

Ensure proper consumption, maximum utilization, and required maintenance of Government
property in accordance with contractual requirements.

2.0 SCOPE

Applies to all project personnel using or having custody of Government property.

3.0 RESPONSIBILITY

3.1

32

i3

34

35

Each KBR Project/Program Manager responsible for Government Property shall ensure
that all Government property is properly utilized only in the performance of the contract
for which it was acquired. Any deviations must have the prior approval of the
Contracting Officer.

The Site Property Manager and the Materials Manager establishes and maintains an
effective program to ensure proper use, maintenance, and accountability of LOGCAP
Government Property in storage.

Warehouse Managers/Supervisors ensure all property stored therein is properly cared
for, protected, and accounted for.

Department managers and supervisors ensure Government property under their control
is used only for its intended purpose, and properly maintained. They ensure:

3.4.1 Care for, protect, and control property issued to, utilized by, or located in
the department.

3.42 Perform preventive maintenance per maintenance schedule.

343 Promptly report any occurrence of loss, damage or destruction of
Government property.

The Site Maintenance departments are responsible to review and report utilization data
of equipment on a quarterly basis or in accordance with local project policies.
Utilization data will be recorded on a locally produced form or through an automated
system. Site Maintenance departments in conjunction with Site Project Managers or
designee will review the utilization report to identify excess or underutilized equipment.
In the event that excess or underutilized equipment is identified the Site Project
management or designee will evaluate future need for the equipment such as
reallocating underutilized equipment throughout the site and offer up excess equipment
for theater redistribution.
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3.6  Property Control shall:
3.6.1 Upon receipt enter property into the property record.
3.6.2 Record the transfer of accountable property within the organization.

3.6.3 Review reports of damage or loss of Government property and forward
such to the Government Property Administrator for action.

4.0 PROCEDURE
4.1  Utilization (FAR 45.509-2)

All government property will be used for the purpose authorized; and will not be
diverted to other use.

4.1.1 Property Custodian

Each department will designate an individual as the Property Custodian to
assume responsibility for all property issued to, utilized by, or located in the
respective complex/ work area. Property Custodians:

4.1.1.1 Care for, protect and maintain control over the property issued to them.

4.1.1.2 Report all instances of theft, loss, damage or destruction of property
under his/her custodial care.

4.1.1.3 Assist in the performance and reconciliation of physical inventories at
conclusion of event or when otherwise directed by the Site/Project
Property Administrator.

4.1.1.4 Perform joint inventory and reconcile discrepancies with new Property
Custodian or individual(s) designated by Site/Project Property
Administrator.

4.1.1.5 A 100% inventory will be conducted for all individuals departing on
R&R, Medical Leave, and Demobilization etc in accordance with project
specific policies. All hand receipt holders will conduct a 100% inventory
in accordance with project specific policies when there is a change of
Site Project Manager, Site/Camp Manager.

4.1.2 Material and/or property in possession of and excess to the requirements of
the department/using activity will be turned in to Material Control.
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4.1.3 Material Control reports all idle property to the project/site Property
Administrator.

4.1.4 Idle property no longer required to support the contract will be declared
excess. Excess property will be stored and disposition instructions
promptly requested from the Plant Clearance Officer. Excess property will
be disposed of only by direction of the Plant Clearance Officer or
Contracting Officer.

4.1.5 Government property will not be transferred to another contractor/
‘ organization unless such transfers are authorized in writing by the
Contracting Officer, Plant Clearance Officer {PLCO) or the ACO.

Maintenance (FAR 45.509-1)

KBR is responsible for proper care, calibration and maintenance of all Government
property for which it is accountable under this contract. The maintenance program shail
be consistent with (a) sound industrial practices; (b) equipment manufacturers' technical
manuals; (¢) local maintenance procedures; and (d) the terms of the contract.

4.2.1 Required maintenance of Government property will be scheduled,
performed and documented as required in accordance with the FAR, local
maintenance procedures and contract requirements. The user is responsible
for reporting any malfunctions, damage, or required maintenance of items
in their custody to the respective maintenance departments in a reasonable
period of time.

4.2.2 To ensure that KBR maintains a process of providing the amount of care
necessary to obtain a high quality of production and the most useful service
life of Government property, the following criteria’s will be adhered to:

4.2.2.1 The responsible maintenance activity will obtain and comply with
current technical publications for maintenance of Government property,
when applicable.

4.2.2.2 Item is scheduled for periodic maintenance (including technical
publication compliance), when appropriate.

4.2.2.3 Inspections and/or periodic maintenance is performed according to the
schedule in the local applicable maintenance SOP.

4.2.2.4 Unscheduled maintenance requirements will be performed in an
expeditious manner.

4.2.2.5 Records of preventive maintenance and corrective actions will be
maintained as indicated in paragraph 4.2.7 below.
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4.2.2.6 A monthly inspection schedule of buildings, structures, and distribution
systems will be established. Necessary major repairs or modifications
required will be submitted to Facility Engineering for appropriate action.

4.2.2.7 Capital type Rehabilitation (CTR), work that is clearly above and
beyond normal recurring maintenance, such as major repairs,
replacement, and rehabilitation of deteriorated property. No major
repairs (except emergency), capital-type rehabilitation’s, or
modifications to Plant Equipment will be accomplished without the prior
written authorization and funding of the Contracting Officer or ACO.

4.2.2.8 Capital type Rehabilitation (CTR} will be requested through the
Government Property Administrator to the Contracting Officer or ACO
when there is need for major repairs of equipment. CTR will be reviewed
on a case by case basis, taking into consideration the age of the
equipment, the acquisition cost, the replacement value of the equipment
at current market cost, and the amount of the repairs needed. Example;
engine replacement, transmission or other major component
replacement/repair.

4.2.3 Property, including Real Property, will:

A. Be scheduled for periodic maintenance and receive maintenance according
to schedule.

B. Have preventative maintenance and corrective action records current and
accurate.

C. Be regularly inspected to determine need for repair, replacement or other
capital rehabilitation work.

D. Be rehabilitated when authorized.

E. Have rehabilitation cost, replacement or major repair cost accurately
- recorded and justified.

424 Preventive maintenance shall include:

A. Inspection of buildings at periodic intervals to detect deterioration and
identify needed repairs;

B. Inspection of plant equipment at periodic intervals to assure detection of
maladjustment, wear, or impending breakdown;

C. Regular lubrication of bearings and moving parts in accordance with
manufacturer's instructions and/or a lubrication plan;
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Adjustments for wear, repair, or replacement of worn or damaged parts, and
elimination of causes of deterioration;

Removal of sludge, chips, and cutting oils from equipment that will not be
used for a period of time;

Taking necessary precautions to prevent deterioration caused by
contamination, corrosion, and other substances; and

Proper storage and preservation of accessories and special tools furnished
with an item of plant equipment but not regularly used with it.

Inspection and maintenance schedules will be developed for all equipment
by the cognizant functional area/technician. The local preventative
maintenance program will assure items missed during a cycle are
rescheduled as soon as possible.

A monthly inspection schedule of buildings, structures, and distribution
systems will be established. Necessary major repaits or modifications
required will be submitted to Facility Engineering for appropriate action.
No major repairs (except emergency), capital-type rehabilitation’s, or
modifications to real property will be accomplished without the prior
written authorization and funding of the Contracting Officer or ACO. The
need for major repair, replacement and other capital rehabilitation will be
reviewed on a case by case basis, taking into consideration the age of the
equipment, the acquisition cost, the replacement value and the total cost of
required repairs.

The Maintenance Department shall record and report as applicable:

Maintenance/repairs performed, associated repair costs and down time, by
property tag number; and

Deficiencies and casual factors discovered as a result of inspection.

The reports will include recommendations and justifications regarding
disposition and/or replacement of problem, or potential problem property.

42.8 The Property office will keep all original title or bill of sales and warranty

documents in the property files. Procurement will make arrangements for
all warranty repairs.

135



4:11-cv-04022-MMM-JEH # 1-3 Filed: 03/22/11 Page 3 of 55

—— ot

43  Consumption

Consumption of Government property shall be reasonable when compared to
requirements. Material Control will investigate, analyze, and report to the Site
Project Manager and Site Property Administrator any instances of unreasonable
consumption, and submit plans to correct such instances. This applies to
property which is incorporated into an end product or otherwise consumed in the
performance of the contract.

4.3.1

4.3.2

433

Quantities of property produced or procured for incorporation into an end
item or otherwise consumed will:

Be reasonable when compared to Material Requisitions. On hand stocks in
the Materials warehouses will be maintained in reasonable quantities to
support contractual requirements and in accordance with specific project
policies or replenishment lead time. Stock levels will be based on
equipment density, population to be supported, recurring demands or the
history of a previous project with like property. Once issued from the
respective warehouse Bench Stock will be considered consumed in use.
See Glossary of Terms for definition of Shop stock and Bench stock.

If numbered, be selectively matched and incorporated in appropriate end
item.

Unused Materials from trades on hand stock, special projects, ACL’s
LOTD’S etc must be returned to the Material Warehouse within a
reasonable period of time after the work is completed or no demands.
Material Control department will ensure returned unused materials are
posted to the automated inventory system with appropriate documentation
within 48 hrs. Materials determined to be excess must be disposed of in
accordance with Disposition Tab.

Records, receipts and issue documents, will support all property
transactions, regardiess of type. Stock record cards, issue documents, work
orders, shipping documents, etc., substantiate that material has been issued
for authorized consumption against the contract for which it was provided
or procured.

The responsibility for maintaining control and accountability of all property
is assigned to the Event/location/using activity having possession of the
property. Responsibility flows from the Site Property Administrator and is
specifically assigned to the managers or directors of the using
departments/activities.
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4.3.4 The Stock Record Card (or automated stock record).

4.3.4.1 The material contro! function at each warehouse location shatl be
responsible for maintaining the individual item record of all property
received.

4.3.4.2 Once the stock record has been prepared, the property received shall be
placed in the storage area, which is under control of Warehouse
Superintendent. Material and equipment must not be removed from this
area without approval, must be recorded on issue documents or
disposition instructions.

5.0 Exhibits

5.1  Request For Capital Type Rehabilitation
5.2  Property Custodian Appointment Letter
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Exhibit A

Capital Type Rehabilitation (CTR)
Kellogg Brown & Root Property Administrator
LOGCAP Il

Defense Contract Management District International September 18, 2004

DCMA ME, Site 4 Djibouti

ATTN: ACO

Request authorization for Capital Rehabilitation to replace the engine assembly in the following listed equipment:

4 L102275
i Generator 60KW
i Military Pattern
HX62373

$ 25,073.00

Requirement for Capital Rehabilitation is due to normal fair wear and tear, overall condition of this equipment is good and
it would be cost effective to repair.

This request is for the complete replacement of the engine block assembly, the complete engine block assembly minus the
core charge is $4,075.00 labour included. Parts and labour cost to rebuild the existing engine would cost $3,424.00 labour
included, with the uncertainty of availability and delivery time for parts to rebuild the existing engine assembly it is more
practical and cost effective to install a new engine assembly verses rebuilding an old engine block.

Estimated cost of repair:

$10,370.50

Sbroi o $ 800.00

Sub lotak: . $10,770.50
Core Clharge: $7,095.00
Tatal Cost: $4,075.00

These labour costs will be charged against Control Code 0515442, and sufficient funds are available using GFM.

This above listed equipment is repairable for performance of KBR, DAAA09-02-D-0007 as Government Property. Please
direct all questions regarding this letter to the undersigned at DSN 640 2054

Manager: Client Owned Equipment DOCUMENT NUMBER 4092-0401

Approved / Disapproved

Government Property Administrator

Approved / Disapproved

Administrative Contracting Officer
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TAB G (PHYSICAL INVENTORY OF GOVERNMENT PROPERTY) TO KELLOGG
BROWN & ROOT SERVICES, LOGCAP PROPERTY CONTROL PLAN

P.C. - 06.00(R1) SOP # LOGCAP PCP
Page Index

PHYSICAL INVENTORY OF

GOVERNMENT PROPERTY DATE EFFECTIVE
24 June 2008

SUPERSEDES PCP DATED
21 September 2006

INDEX
1.0 PURPOSE

2.0 SCOPE
3.0 RESPONSIBILITY
4.0 PROCEDURE
4.1 General Policy on Physical Inventories
4.2  Frequency of Inventories
4.3  Types of Inventories
44  Method of Inventory
4.5  Inventory Preparations
4.6  Inventory Count Procedure
4.7 Inventory Reconciliation
4.8 Reporting the Inventory
5.0 EXHIBITS
5.1  Exhibit A - {nventory Check Sheet
5.2  Exhibit B - Inventory Adjustment Report (IAR)

5.3  Exhibit C-Physical Inventory Notification and Schedule
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1.0 PURPOSE
Provide instructions for conducting physical inventories of Government property.
2.0 SCOPE

Applies to all KBR personnel responsible for managing, controlling, accounting for and/or
inventorying Government property on Project LOGCAP.

3.0 RESPONSIBILITY

3.1 The Site Project Manager is responsible for all aspects of managing and caring for
Government property in KBR custody at the Event location. This includes assuring
required inventories are accomplished accurately and on-time.

3.2 - Project inventories are the responsibility of the Project/site Property Administrator.
Together with the Material manager, he/she:

A. Ensures physical inventories of all property (equipment and material) are conducted
at least every 12 months; and

B. Establishes, reviews, and furnishes the Project inventory schedule and results to the
Government Property Administrator.

33 Property Custodians assist the cognizant Material Control representative(s) with
planning, conducting, reporting, and reconciling the inventory.

3.4  Material Control representative(s) prepare all inventory adjustment reports required for
inventory reconciliation. The Material Manager reviews the reports, ensures all stock
record adjustments have been accomplished, and forwards the inventory results/report
to the Site Project Manager and Property Administrator.

4.0 PROCEDURE
4.1 General Policy on Physical Inventories (FAR 45.508)

4.1.1 An annual inventory (to be completed by 30 September), or more frequently if
required, is taken of all Government Property. KBR personnel other than those
who maintain the property records or have custody of the property will conduct
the inventory. The target completion of such inventories is the end of
September each applicable year. The Site/Project Property Administrator will
provide written notice to the cognizant Government Property Administrator ten
(10) working days prior to the scheduled inventory. A copy of the notice will be
forwarded to the Project Property Administrator as required.

4.1.2 KBR will provide required personnel with security clearance for inventory of
classified items when required to do so.
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KBR Subcontractors in possession of Government property for which KBR is
accountable are required to certify annually, by the end of September each year
that the property they are charged with is in their possession. Copies of such
certifications are part of the KBR property control records.

Results of physical inventories, including discrepancies, if any, that are found
are reported to the Site Property Administrator who submits to the Government
the following information: (A copy of this report is forwarded to the Project
Property Administrator as required)

a. A listing identifying all discrepancies disclosed by physical inventory;

b. A signed statement that physical inventory of all or certain classes of
Government property was completed on a given date and that the official
property records were found to be in agreement with the physical inventory
except for discrepancies reported;

c. A report of any government property items found during an inventory that is
in use by KBR and not on the property records, or any items found that are
not in use nor needed by KBR and are on the property records. The Site
Property Administrator shall take actions to resolve any such findings with
the cognizant Government Property Administrator;

d. A complete list/printout of all Government property in the company’s
(including subcontractors) possession will be forwarded to the cognizant
Government Property Administrator as requested.

e. KBR will properly investigate any instance of Loss, Damaged, or Destroyed
findings of Governiment property.

Upon completion or termination of a contract and in accordance with FAR
45.508-1, a physical inventory will be performed, adequate for disposal
purposes, of all Government Property contained in that contract. The inventory
may be waived by the Government Property Administrator when the property is
authorized for use on a follow-on contract if past contract performance has
established the adequacy of property controls and an acceptable degree of
inventory discrepancies.

42  Frequency of Inventories

4.2.1

Inventories for all property (material and equipment) will be performed every 12
months, or more frequently as determined by the Property/Material Manager,
scheduled by area. Each department establishes a schedule for inventorying
property in their custody. Material Control/Property reviews and approves
department schedules, furnishes copies to the Site/Project Property
Administrator, and appoints personnel to perform the inventory. The
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Site/Project Property Administrator gives copies of all inventory schedules to
the GPA.

Physical inventory includes sighting, counting, tagging or marking, describing,
recording, and reporting the property being inventoried, and reconciling the

property records.

Other inventories are performed as required/scheduled.

Types of Inventories

There are five (5) types of physical inventory that shall be utilized by project. They are:

4.3.1

432

43.3

434

Cyclic - A 100% inventory conducted on an established schedule.

Special - A scheduled physical inventory of a specific stock number as a result
of a specified requirement (i.e. location audit, procurement, or any other reason
deemed appropriate).

Spot - An unscheduled physical inventory of a specific stock number as a result
of a specific requirement (i.e. location audit, procurement, or any other reason
deemed appropriate).

Selected Items - An unscheduled physical inventory of a specified stock number
as a result of a specific requirement (i.e. validation of a back order) with
insufficient time to include it as a scheduled inventory.

43.5 Inventory by Exception — Property located in an inaccessible location or sent
out for repair can be verified by disinterested parties. Proper documentation such as
maintenance records, issue tickets, warehouse requisitions, dispatch records etc
must clearly describe the item documented in the files and posted to the automated
property records within 48 hrs.

Method of Inventory

4.4.1

442

In order not to interrupt supply operations, the "Open Warehouse" method of
taking inventory will be employed. The open warchouse method permits normal
receipt and issue transactions to continue during the course of the inventory.

Inventory schedule will be prepared in accordance with an annual, cyclical or
perpetual basis. Inventory start/completion dates must be scheduled to result in
inventory completion and resolution of discrepancies and record updates in a
reasonable period of time. See definition of reasonable period of time in Tab N.
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Inventory Preparations

4.5.1

452

4.53

454

4.5.5

Appoint personnel to perform physical inventory. They may not be the same
individuals as those who maintain records or have custody of the property.

Start the inventory before the deadline date in the system wide schedule. This
schedule is fumished to the GPA.

The balances indicated on the property records at the inventory deadline date
will be the balances with which the inventory count will be compared.

All receipt/supply transaction documents assigned voucher numbers before the
deadline date must be posted to the record accounting cards or automated
records before starting inventory count.

Item description/ stock number/asset/tag number(s) and location(s) will be
obtained from the stock/property records and utilized to perform inventory
count.

Inventory Count Procedure

46.1

4.6.2

4.6.3

Mark each storage location of stock, as it is counted to indicate it has been
inventoried. Record the physical counts on the inventory record (Exhibit A).

Inventory records shall contain the following data:

A. Item description, Stock Number/NSN, and Asset/Tag Number(s) if
applicable

Location(s)

Actual physical count

Quantity Over, or

Quantity Short

Remarks, if any. Provide narrative description of any discrepancies (i.e.
property record book and stock record card don't match, item not in location
stated in property book or stock record, etc.)

G. Current Date

o0 W

Sign and date the inventory count record in the "1st, 2nd, or 3rd counter” boxes,
as applicable. Copies of all working inventory listings shall be maintained on
file for the duration of the contract.

Inventory Reconciliation

4.7.1

After counting is completed, the actual count on each inventory record will be
compared with the balance on the corresponding property record.
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If the physical count does not agree with the property record balance, a second
count will be conducted. If the discrepancy still exists personnel responsible for
the inventory will attempt to reconcile the difference by checking the receipt and
issue transaction history. The Warehouse Supervisor responsible for the
inventory will conduct if necessary a third count to resolve the discrepancy. All
discrepancies unresolved after the third count will be posted to the Inventory
Adjustment Report (Exhibit B) (IAR)/ LDD and processed for approval.

The TAR will contain the following information:

A. Item stock number, tag number(s) and NSN if known

B. MRN/Stock number

C. Description

D. Unit of measure

E. Recorded quantity

F. Quantity over, or
G. Quantity short
H. Unit price

I. Debit, or

J. Credit

48  Reporting the Inventory

4.8.1

4.82

4.8.3

5.0 EXHIBITS

The original IAR will be forwarded to the Material Control Manager and Project
Manager for review and approval.

Upon approval, the Site/Project Property Administrator will provide a copy of
the IAR to the GPA reporting the adjustment.

The original IAR will be maintained in the Material Control record files.

5.1  Exhibit A — Inventory Check Sheet

5.2  Exhibit B — Inventory Adjustment Report (IAR)

5.3  Exhibit C — Physical Inventory Notification and Schedule
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EXHIBIT A
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INVENTORY ADJUSTEMENT REPORT

EXHIBIT B
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Exhibit C — Physical Inventory Notification and Schedule

Kellogg Brown & Root Services ' Property Administrator

LogCAP Il
LSA Adder Tallil
Southern Iraq

From: Property Administrator
LSA Adder Talll
Date: 1 April 2007
Re:  Annual 100% Inventory Notification

In accordance with FAR 45.508 and Kellogg Brown & Root Services Property Control Procedures, Tab G,
paragraph 4.1.1. This letter serves as official notification of the Contractor's intent to perform the required 100%
inventory during the period 6 June through 30 September 2007. Once the inventory is complete, any required
adjustment documents will be forwarded no later than 15 October 2007.

Schedule of inventoried departments foflows: 1 June through 31 August, 2007

i

" ACO/DCMA 06/01/05 | 06/04/05 | MEDIC 06/01/05 | 06/04/05

BILLETING 06/05/05 | 06/11/05 | MWR 06/05/05 | 06/11/05
BULK FUEL FARM 06/12/05 | 06/17/05 | Q&M 06/12/05 | 06/14/05
BUS 06/18/05 | 06/21/05 | OPERATIONS 06/18/05 | 06/21/05
CAMP MANAGER 06/22/05 | 06/25/05 | PLUMBING 06/22/05 | 06/27/05
CARPENTRY 06/26/05 | 06/30/05 | POWER GEN 06/28/05 | 07/02/05
CONSTRUCTION 07/1/05 07/02/05 ;| PROCUREMENT 07/03/05 | 07/04/05
PROJECT
DINING FAC 07/03/05 | 07/05/05 CONTROL 07/05/05 | 07/07/05
ELECTRICAL 07/06/05 | 07/11/05 | PROPERTY 07/08/05 | 07/11/05
ENGINEERING 07/12/05 | 07/14/05 | QA/QC 07/12/05 | 07/14/05
FINANCE 07/15/05 | 07/17/05 | RETAIL FUEL 07/15/05 | 07/19/05
FIRE DEPT 07/18/05 } 07/20/05 | RECOVERY 07/20/05 | 07/22/05
HR _ 07/21/05 | 07/23/05 | HORIZANTOL 07/23/05 | 07/27/05
HVAC 07/24/05 | 07/31/06 | SAFETY 07/28/05 | 07/31/05
ICE PLANT 08/01/05 | 08/05/05 | SECURITY 08/01/05 | 08/05/05
IT/COMMO 08/06/05 | 08/10/05 [ SITE MANAGER 08/06/05 | 08/09/05
ITICOMMO STOCK 08/11/05 | 08/14/05 | TMP 08/11/05 | 08/14/05
LABOR DEPT 08/15/05 | 08/18/05 | TOOL ROOM 08/15/05 | 08/18/05
VECTOR

LAUNDRY 08/19/05 | 08/23/05 CONTROL 08/19/05 | 08/23/05
MATERIALS 08/24/05 | 08/27/05 | WATER DEPT 08/24/05 | 08/231/05
MATERIALS/STOCK | 08/28/05 | 08/31/05

148



4:11-cv-04022-MMM-JEH # 1-3 Filed: 03/22/11 Page 16 of 55

Schedule of inventoried departments follows: 6 June through 23 September, 2007

TTM Cedar I, Scania and Tallil

737TH USARMY

BRIGADE 09/03/05 | 09/23/05 | TRANS MAIL 07/27/05 | 07/29/05
HR 06/01/05 | 06/02/05 | TRANS MAINT 07/30/05 | 08/05/05
TRANS BUS 06/03/05 | 06/07/05 | TRANS MCT 08/06/05 | 08/10/05
TRANS GSC FUEL 06/08/05 | 06/11/05 | TRANS MHE 08/11/05 | 08/14/05
TRANS EAP 06/12/05 | 06/13/05 mﬁf MHE 08/15/05 | 08/18/05
TRANS FLATBED 06/14/05 | 06/20/05 | TRANS OPS 08/19/05 | 08/21/05
TRANS
TRANS HSE 06/2105 | 06/24105 | TRmes 08/22/05 | 08/25/05
TRANS HSE DFAC 06/25/05 | 06/30/05 | TRANS REEFER 08/26/05 | 08/29/05
TRANS HSE MEDIC 07/01/05 | 07/03/05 | TRANS SAFETY 07/24/05 | 07/31/05
TRANS HSE SAFETY | 07/04/05 | 07/08/05 | TRANS SECURITY | 08/01/05 | 08/05/05
TRANS [T/COMMO 07/09/05 | 07714705 | TRANS TANKER 09/03/05 | 09/23/05
gﬁggﬁ IT/COMMO 07/15/05 | 07/20/05 | TRANSPORTATION | 08/30/05 | 08/31/05
TRANS LOGISTIGS 07/21/05 | 07/26/05 | WAREHOUSE 09/01/05 | 09/02/05

Please direct all questions regarding this letter to myself via e-mail.

Respectfully,

Property Administrator

KBR Services
Southern Iraq
LSA Adder Tallil
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TAB H (DISPOSITION OF PROPERTY) TO KELLOGG BROWN & ROOT SERVICES,
LOGCAP PROPERTY CONTROL PLAN

P.C. - 07.00(R1) SOP # LOGCAP PCP
Page Index

DISPOSITION OF PROPERTY

DATE EFFECTIVE
24 June 2008

SUPERSEDES PCP DATED
21 September 2006

INDEX

1.0 PURPOSE

2.0 SCOPE

3.0 RESPONSIBILITY

4.0 OVERVIEW

5.0 POLICY

6.0 PROCEDURE
6.1 General
6.2  Request for Disposition Instructions
6.3 Sgrviccablc Items
6.4  Unserviceable Items (Scrap & Salvage)
6.5  Approved Scrap Procedure

7.0 PARTS FROM LIKE ITEM(S) FOR REPLACEMENT OR SPARES STOCK {CONTROLLED
SUBSTITUTION)

8.0 UTILIZATION OF PROPERTY DESIGNATED AS UNECONOMICAL TO REPAIR
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9.0 EXHIBITS
9.1  Exhibit A — Condition Codes
9.2 Exhibit B — Form Letter, Request for Disposition of Property
9.3  Exhibit C — Inventory Schedule B
9.4  Exhibit D — Controlled Substitution Request

9.5  Exhibit E — Request for Cannibalization
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1.0 PURPOSE

Establish procedures for reporting and requesting disposition instructions for contract
government property that has become excess, obsolete, uneconomically repairable, or
otherwise unusable for the performance of the contract.

2.0 SCOPE

Applies to personnel having custody, care, and control of Government property (using
activities, Material Control, and the Site/Project Property Administrator).

3.0 RESPONSIBILITY
3.1  The Site Project Manager is responsible for all aspects of managing and caring for
Government property in KBR custody at the Event location. This includes accounting for and
disposing of Government property as required.

3.2  Disposing of Government property is the primary responsibility of the Site/Project
Property Administrator. Together with the Material Manager, he/she reviews idle property and
determines if it exceeds anticipated need; requests, receives, and then accomplishes disposition
of property acquired for performance of the contract.

3.3  Property Custodians assist the cognizant Material Control representative(s) by
accounting for property in their custody and identifying any which is excess to their needs.

3.4  Material Control representative(s) receive, label, store and move excess property;
research and provide stock record/property record information to the Site/Project Property
Administrator.

4.0 OVERVIEW

4.1  The using department reports material or equipment that is idle, broken, unsuitable, or
not required to perform the contract to Material Control.

4.2  Material Control screens property against known requirements and forwards excess
and/or uneconomical to repair recommendation along with the Site Project Manager's approval
to the Site Property Administrator for action and verification.

4.3  ltems excess to project requirements or uneconomical to repair are referred to the
Houston Support Office for requesting disposition instructions from the Plant Clearance
Officer.

44  The Government Plant Clearance Officer (PLCO), will make the final determination

how to dispose of the property; and directs the sale, transfer, movement or other action in
writing to the Houston Support Office.
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5.0 POLICY

— ——

5.1  Disposition (FAR SUBPART 45.6)

5.1.1

When Government property becomes excess by virtue of completion or
termination of the applicable contracts/task order or is no longer needed for
contract performance, the assigned KBR Project/Program Manager will
promptly report such excess property to the Government via the Houston
Support Office in accordance with the provisions of and in the format specified
by the PLCO, contract clause and FAR 45.6. The Material Manager will
coordinate preparation of the excess inventory. Excess inventory will be
reported by submission of the appropriate inventory schedule or as contractually
directed upon completion or at anytime during the period of the contract when
inventory is no longer required. In the absence of instructions in the contract,
disposition instructions will be requested from the PL.CO.

Prior to submission of inventory schedules:
5.1.2.1 Review commercial KBR requirements to purchase if needed;

5.1.2.2 Return contractor acquired property to suppliers for appropriatc‘ credit
where feasible.

Inventory schedules shall be prepared in accordance with directives of the
PLCO.

Disposition action will be taken only in accordance with the disposition
instructions received from the Contracting Officer, PLCO.

a. The property to be disposed of will be identified and segregated, if
practicable, in such manner as to be accessible for reasonable viewing by
prospective recipients, if necessary, in conjunction with the disposition
instructions.

b. KBR personnel familiar with the property will be available at reasonable
designated times to permit inspection of the property by prospective
recipients. Upon completion of disposal of any excess government
property, a copy of the disposal document will be furnished to the Plant
Clearance Officer via the Houston Support Office.

¢. KBR conducted sales that are directed by the Plant Clearance Officer will
require a sales area, escort of interested buyers, preparation of invitation for
bid, lotting of inventory and other actions may be required. At the time of
any such directed sale, the Plant Clearance Officer will be requested to
provide detailed instructions to KBR. Sale of Government property, where
the proceeds will be credited to the prime contract, shall be conducted
according to the local Property Sales Standard Operating Procedures.
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6.0 PROCEDURE
6.1 General

6.1.1

— -

d. Inthe event the Plant Clearance Officer instructs KBR to conduct a sale of
surplus Government property, such instructions will be followed. If so
instructed, the responsible KBR representative will prepare an Invitation for
Bid for review and approval by the Plant Clearance Officer before release to
prospective bidders. Bid openings will be in the presence of the Plant
Clearance Officer or other designated Government representative. KBR
personnel will perform the identifying/segregating, escorting and physical
preparation and handling functions. Such functions will be coordinated by
the responsible KBR representative who will also monitor preparation and
submission of transfer of accountability documents.

e. Identification tags and any indication of Government ownership will be
removed (or defaced) from the property prior to disposal.

f. A copy of all documents used for disposing of Government-owned property
shall be provided to the PLCO via the Houston Support Office.

g. HAZMAT and items requiring DEMIL are restricted from KBR sales
operations.

h. Excess property or scrap containing precious metals will be segregated and
reported to the PLCO on separate inventory schedules. Precious metals will
be packaged in nonporous, smooth containers in a manner to prevent loss
through leakage or damage to the containers. Containers will be marked to
show the type of precious metals.

i. Disposal of unserviceable equipment utilizing DRMO procedures.
Unserviceable Government property can be turned-in as directed by the
PLCO to the DRMO on a separate DD Form 1348. The requesting site has
30 days from the receipt of disposition instructions to provide copies of the
turn-in documentation to the Houston Support Office for transmittal to the
designated Plant Clearance Office or provide justification for not complying
with the instructions.

If, before final disposition, KBR becomes aware that items listed and reported
on inventory schedules are usable on other work without financial loss, the
PLCO will be notified immediately in writing requesting authority to utilize the
property. Upon the PLCO written approval to remove the items from the
inventory schedule the property may be issued and the inventory schedules
adjusted accordingly.

Prior to disposition of Government property the following shall occur:

A. Items screened against Project wide KBR needs.
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B. Excess or unserviceable items reported to the Houston Support Office for
transmittal in PCARSS

C. Receiving proper authority for disposition.

D. Remove Government property identification.

The term "disposal” applies to both expendable and non-expendable property. It
applies to the redistribution of serviceable excesses as well as to the disposal of

unserviceable items.

Excess items that are generated during fabrication, such as short pieces of wire,
rope, cable, etc., will be considered scrap.

Property is to be declared for disposal or redistribution when the following
conditions exist.

6.1.4.1 Serviceable items are in excess of the maximum amount required to
accomplish the assigned task.

6.1.4.2 Property is determined by maintenance inspectors to be unserviceable
(Condition Codes Exhibit A).

6.1.4.3 Property is determined by maintenance inspectors to be scrap.

6.1.4.4 Property is obsolete.

6.2 Request for Disposition Instructions

6.2.1

6.2.2

When the using activity determines certain property is excess, unserviceable,
obsolete or out of date, the using activity will prepare a Turn-In Documentation
to accompany the property to Material Control. The turn-in document must
contain the following information:

6.2.1.1 Item Asset/GP Tag Number

6.2.1.2 Stock Number if available

6.2.1.3 Description, including NSN (if known), manufacturer, model/serial
number, and any other identifying data (i.e. VIN number, etc.)

6.2.1.4 Statement that the property is excess, unserviceable or obsolete; and
whether or not a replacement is required.

Upon receipt, Material Control will request an item condition review be
conducted by a qualified technician (Exhibit A). He/she will either:

6.2.2.1 Declare the item serviceable, or
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6.2.2.2 If the item is unserviceable, recommend item be processed as either
scrap or salvage.

6.3 Serviceable Items.

Material Control reviews internal requirements and deterrnines if the item is required
for the project.

6.3.1 If a need exists, the item shall be processed as a regular turn-in and reissue.

6.3.2 Ifan item is determined to be excess, the item will be tagged "excess", stored in
segregated area, and a Request for Disposition Instructions spreadsheet (Exhibit
B} will be forwarded to the Houston Support Office. The Site Property
Administrator will obtain approval from the Site Project Manager or General
Project Manager and forward to the Houston Support Office for submittal to the
PLCO utilizing an automated screening system.

6.3.3 The request shall contain all applicable information provided in the spreadsheet
format per Exhibit B on the request for disposition letter, in addition to all other
data required by the prime contract and FAR. Condition codes are required on
the letter which is illustrated in Exhibit B.

6.4 Unserviceable Iterns (Scrap and Salvage - see Tab N Glossary for definitions).

6.4.1 Transactions involving scrap and salvage will be recorded on the Turn-In
Document, the Document Register, and the Property Register.

6.4.1.1 Scrap/Salvage items will be removed from the project records when in
receipt of the transfer document or sales receipt from the Sales Program
Office.

6.4.1.2 Scrap/Salvaged material may be transferred to other than KBR activities
when approved by an authorized government representative.

6.42 The Sales Program Office will notify the Property Office when scrap and
salvage stockpiles reach an accumulation where disposition becomes
economically feasible. The Sales Program Office in accordance with directives
received by the PLCO and FAR 45.606-5 will prepare an inventory schedule
(Exhibit B} and forwards the schedule to the Property Office. The Property
Office will receive approval to dispose of the scrap from the Project Manager
then forward to the PLCO or designated GPA.

6.4.3 Scrap will be segregated by ownership to maximum extent possible. Based

upon the nature of the scrap being generated, clear ownership may not be
apparent. Therefore, unless otherwise directed, commingied scrap, if
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unavoidable, will be considered as contract property and processed in
accordance with local contract sales procedures.

7.0 PARTS FROM LIKE ITEM(S) FOR REPLACEMENT OR SPARES STOCK (CONTROLED

SUBSTITUTION)

7.1

7.2

7.3

7.4

7.5

All removal of parts from one item to repair a like item must first be coordinated with, and
permission obtained from, the Material Manager.

Parts removal is usually limited to serviceable parts, components, and assemblies from
equipment for use as spares stock. However, the Material Manager may authorize parts to
be removed from deadlined equipment in order to immediately restore similar equipment
to full service capability. [n this case, the using activity must immediately requisition a
replacement for the removed part.

The department/activity/shop submits a written request to the Material Manager containing
the following information:

a. Urgency of need, and anticipated benefits from parts removal.
b. Complete description of equipment from which parts will be removed;
1) Stock number and tag number
2) Manufacturer, model, and serial number of equipment
3) Parts required, including part numbers (if available)
¢.. Complete description of equipment which will be repaired from these parts;
1) Stock number and tag number
2) Manufacturer, model, and serial number of equipment
d. Requisition number for replacement parts. -
e. Copy of Turn-In documents for the unserviceable items/parts.
A file containing all requests will be maintained by Material Control. The information
must be posted to the stock record, as appropriate. Material Control must take care to note
warranty issues, and affect parts removal may have on warranty (i.e. void warranty, extend
warranty beyond existing when replacement part received, etc.). Also, the Maintenance
Department must record all pertinent parts replacement information on the affected
equipment record cards.
Once approval has been obtained, the department/activity/shop can proceed with the parts

removal, complete the necessary forms, and turn-in the inoperative part(s) for scrap and
salvage.

157



4:11-cv-04022-MMM-JEH # 1-3 Filed: 03/22/11 Page 25 of 55

——

8.0 UTILIZATION OF PROPERTY DESIGNATED AS UNECONOMICAL TO REPAIR

8.1 Cannibalization of property for spare/replacement parts is possible once the equipment has
been designated as uneconomical to repair, and relief from responsibility has been granted by
the GPA and/or ACO. Maintenance personnel must remove the required parts in accordance
with 7.3 above. If cannibalization is necessary or desired (vs disposal):

8.1.1 The appropriate department submits a written request to cannibalize to the Site
Property Administrator. The request must contain, as much as possible, the
same information described in paragraph 7.3 above.

8.1.2 A memorandum will be submitted to the GPA requesting authority to remove
the item from the property records. Scrap/residue will be disposed of through
the property sales program or as directed by the PLCO.

8.1.3 Upon receipt of written permission to cannibalize, a control program for the
removal of spare parts begins. '

8.1.3.1 Parts removed will be recorded and tracked to vehicle for which they are
to be used. Value of each part removed will be noted on the inventory
record.

8.1.3.2 The skeleton of the property after all reusable parts have been removed,

or after cannibalization is no longer required, will be disposed of in
accordance with the PLCO directives.

9.0 EXHIBITS
9.1 Exhibit A - Condition Code
9.2 Exhibit B - Form Letter, Request for Disposition of Property
9.3 Exhibit C - Inventory Schedule B
9.4 Exhibit D - Controlled Substitution Request

9.5 Exhibit E - Cannibalization Request
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EXHIBIT A

For the purposes of indicating condition of the property, the Federal Condition Codes indicated below
will be used. Use a combination of a letter and a number {such as A1 or F7) or 2 letters (when salvage
or scrap is indicated).

FEDERAL CONDITION CODES

Supply Condition Codes

A.

H.

S.

New, used, repaired, or reconditioned property which is serviceable and issuable to all customers
without limitations or restriction. Includes material with more than 6 months shelf-life remaining.

New, used, repaired, or reconditioned property which is serviceable and issuable or for its intended
purpose but restricted from issue to specific units, activities, or geographical areas because of its
limited usefulness or short service-life expectancy; includes material and remaining shelf life of
three to six months.

Economically reparable property which requires repair, overhaul, or reconditioning (includes
reparable items which are radioactively contaminated).

Property which has been determined to be unserviceable and does not meet repair criteria.

Property that has no value except for its basic material content.

Disposal Condition Codes

1.

Property which is in new condition or unused condition and can be used immediately without
modifications or repairs.

Property which shows some wear but can be used without significant repair.
Property which is unusable in its current condition but can be economically repaired.

Salvage. Property which has value in excess of its basic material content but repair or
rehabilitation is impractical and/or uneconomical.

Property that has no value except for its basic material content.

CONDITION CODES TO BE USED ON THE INVITATION FOR BIDS ARE AS FOLLOWS:

1.
2,
3.

GOOD
FAIR
POOR
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EXHIBIT B

REQUEST FOR DISPOSITION OF PROPERTY

DATE:
TO: Plant Clearance Officer
FROM: Kellogg Brown & Root Services
Contract Number

Project LOGCAP; Event/Task Order Number:

SUBJECT: Property Disposition Request (Number )
Please provide disposition instructions for the following property. It has been determined there is no

further use for the property at this location and on this Project.

ITEM CONDITION
NO. DESCRIPTION PART# CODE QTY UuoM uUr TP

Property Office representative
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Exhibit D Controlled Substitution Request

Kellogg Brown & Root | Property Administrator
LOGCAP Ili
SITE

MEMORANDUM

(Controlled Substitution)

DATE: 27 July 2007

TO: Materials Manager

THRU: Property Manager

FROM: Maintenance Manager (Vehicle, Generator etc)

SUBJECT: Controlled Substitution of parts from GP#L111111 to
GP#1.222122

FACILITY/SERVICE IMPACTED: ADACG/Water Delivery Mission

LOCATION: SiteXXXXX

Urgency of need, and anticipated benefits from parts removal: Removal of this part/parts are necessary to
prevent delays in the water delivery mission.

Description of equipment from which parts will be removed:
1. GP#
2, Manufacturer, Model, and serial number of equipment
3. Parts required, including part number (if available)
Description of equipment which will be repaired from these parts:
1. GP#
2. Manufacturer, Model, and serial number of equipment

Requisition number for replacement parts:

Transportation Manager
Camp XXXXX
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Exhibit E Cannibalization Request

Kellogg Brown & Root Property Administrator
LOGCARP Il
SITE

Defense Contract Management District International 14 April 2007

DCMA ME,

ATTN: GPA/ACO

APO AE 09363

Dear GPA/ACO

Request authorization to cannibalize the attached list of (10 each window Air Conditioners) Government property in
accordance with our Government approved Property Control Procedures. These items have become unserviceable through
normal use in support of the contract mission and are considered uneconomically repairable.

If authorization to cannibalize is granted serviceable parts will be removed from these units and used to repair like units in
operation at Camp XXXXX

Upon approval and completion of cannibalization of these units, request disposition instructions be provided for disposal of
the units and removal from the contract property records.

Description of equipment from which parts will be removed:

GP#

Manufacturer, Model, and serial number of equipment

Parts required, including part number (if available)

Description of equipment which will be repaired from these parts:

Please direct all questions regarding this letter to the undersigned.

Manager, Client Owned Equipment
Camp XXXXX
XXXXXX

Approved / Disapproved

Government Property Administrator
4105-0400
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TAB I (SUBCONTRACTOR CONTROL) TO KELLOGG BROWN & ROOT SERVICES,
LOGCAP PROPERTY CONTROL PLAN

P.C. - 8.00(R1) SOP # LOGCAP PCP
Page Index

SUBCONTRACTOR CONTROL

DATE EFFECTIVE
24 June 2008

SUPERSEDES PCP DATED
21 September 2006

INDEX

1.0 PURPOSE
2.0 SCOPE

3.0 RESPONSIBILITY

4.0 PROCEDURE

5.0 EXHIBIT

5.1  Exhibit A Technical Direction for LDD’s on Subcontractor Companies
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1.0 PURPOSE

Implement prime contract requirements for subcontractor control of Government property.

2.0 SCOPE

Applies to all subcontractors using Govemment property in the performance of their
subcontracts, and to all KBR personnel responsible for managing and controiling Government

property.

3.0 RESPONSIBILITY

3.1

3.2

i3

34

Subcontractors are accountable for managing Government property in their care and
control in strict accordance with the subcontract.

The Material Manager, together with the Site Property Administrator and the
Subcontract Administrator, are responsible for enforcing effective subcontractor
property control at the site/location. Semi-annual reviews must be conducted in
accordance with these procedures and results maintained on file.

Material Control, Warehouse, and the Subcontract Administrator shall maintain current
lists of subcontractor personnel authorized to requisition and/or receive property.
Authorized personnel are responsible for all property ordered, received, or used by their
representatives.

Using contractual authority, the Subcontract Administrator assures Subcontractor
compliance with prime contract, federal government, US Army, and KBR property
procedures.

4.0 PROCEDURE

4.1

Subcontractor Control (FAR 45.510)

Subcontracts that will include the use of Government Property by the Subcontractor will
contain appropriate FAR Property flow down clauses whereby KBR can hold the
subcontractor liable.

4.1.1 When a subcontractor is utilized to provide a lease/turn key service which
includes equipment and if at the end of the period of performance (POP) it is
determined that the property will be purchased this equipment becomes
govemnment property. The subcontractor must provide a listing of equipment
which will include Make, MDL, Serial Number, and acquisition price 45 days
prior to the end of the POP. The subcontracts administrator in conjunction with
the materials and property department will ensure a joint 100% physical
inventory is conducted and the results of said inventory will be recorded on a
Material Receipt Record (MRR), tagged as government property and picked up
on the automated property records within 48 hrs. Any equipment identified as
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unserviceable a decision will be made in conjunction with the perspective
maintenance department, Quality control, to determine if repairing the
equipment for use is cost effective. Copies of ali documentation to include the
MRR should be retained in the subcontract and property files.

4.2 In case of any LDD of government property the following applies:

4.2.1

42.2

When an incident involving a LDD of govemment property in the control of a
Sub-Contract Labor Worker (SCLW) the LDD report will be handled as if they
are a KBR employee.

If the responsible party is a Sub-Contractor the notification will be made to the
GPA as normal but the LDD will not be submitted to the GPA until a claim has
been processed through the Sub-Contract Administrator (SCA) and credited
back to the contract. A copy of the claim and a copy of the ledger account where
the claim credit was posted will be attached in addition to all other required
document for the LDD.
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TAB J (REPORTING AND CONTRACT PROPERTY CLOSEOUT) TO KELLOGG BROWN &
ROOT SERVICES, LOGCAP PROPERTY CONTROL PLAN

P.C.-9.00(RI) SOP # LOGCAP PCP
Page Index

REPORTING AND CONTRACT '

PROPERTY CLOSEOUT DATE EFFECTIVE
24 June 2008

SUPERSEDES PCP DATED
21 September 2006

INDEX

1.0 PURPOSE
2.0 SCOPE

3.0 RESPONSIBILITY

4.0 PROCEDURE
4.1 REPORTING

4.2 CONTRACT PROPERTY CLOSE-OUT

5.0 REFERENCES
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1.0 PURPOSE

Establish uniform procedures for reporting Government property in the possession of KBR-
LLOGCAP and Subcontractors: and closing-out Events and eventually the prime contract.

2.0 SCOPE

Applies to all KBR personnel involved in managing, controlling, reporting and disposing of
Government property

3.0 RESPONSIBILITY

3.1 The Materials Manager, together with the Site/Project Property Administrator, are
responsible for the subsequent closeout of Project and Event Government Property Books.

3.2 The Project Property Administrator is responsible for overseeing the Project property
control system. This person prepares, processes, and files all reports required for property
under the Event and/or prime contract.

3.3 Using contractual authority, the Subcontract Administrator assures Subcontractor
compliance with prime contract, federal government, US Army, and KBR property
procedures.

4.0 PROCEDURE
4.1 Reporting (FAR 45.505 and 45.505-14)

4.1.1 LOGCAP assigned Site Property Administrators ensuring proper and timely
submission of all reports including DD forms 1662, as required by FAR or the
prime contract, to the Project Property Administrator. Ass15tance is provided by
the Project Property Administrator as required.

4.1.2 Additional Government property reports including the Property Book are
required to be submitted in accordance with established procedures and are the
responsibility of the Project Property Administrator. LOGCAP shall submit all
agency and/or contract required reports for Government property within the time
period established by the contract.

4.1.3 LOGCAP’s property control system shall annually provide a report showing the
total acquisition cost of Government property for which KBR is accountable, at
each location, including Government property in subcontractor possession. The
Property Administrator will determine property classifications, but property
books/lists are usually broken down into: (FAR 45.505-14)
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A. Land and rights therein:

B. Other real property, including utility distribution systems, buildings,
structures, and improvements thereto:

C. Plant equipment of $5,000 or more:
D. Plant equipment of less than $5,000: and

E. Leased/rented equipment (optional).

4.1.4 The Site Property Administrator shall submit the following to the cognizant
government Property Administrator promptly after completing physical
inventory: (FAR 45.508-2)

A, A listing that identifies all discrepancies disclosed by a physical
inventory;

B. A signed statement that physical inventory of all or certain classes of
Government property was completed on a given date and the official
property records were found to be in agreement except for discrepancies
reported

4.1.5 Losses due to suspected theft, misuse, or abuse, are reported to the LOGCAP
Project Manager, the Materials Manager, and the Site/Project Property
Administrator. The Site Property Administrator will investigate, prepare and
forward all required reports to the Government Contracting Officer and GPA.

4.2 Contract Property Close-out

4.2.1 LOGCAP Project Management monitors contracts approaching completion to
ensure all property issues are being worked towards resolution. Management
assigns responsible person(s) to monitor close-out, ensure all required reports
are submitted, any special tooling subject to special tooling clauses are identified
to the Government, and that the cognizant Government Property Administrator
is promptly notified when pending actions on property related matters are
completed.

4.2.2 Upon termination or completion of a contract, LOGCAP shall perform and
require all subcontractors to perform a physical inventory of all Government
property. This must be done for disposal purposes, unless waived by the
Government Property Administrator, in writing, when the property is authorized
for use on a follow on contract.
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423 When disposition of Government property has been completed, the Project
Property Administrator will assure:

A.

B.

Disposition of property has been properly accomplished and documented;

Adjustment documents, including any request(s) for relief from
responsibility, have been processed and completed;

Proceeds from disposals or other property transactions, including
adjustments, have been properly credited to the contract or paid to the
Government as directed by the GPA or ACO;

All questions regarding title to property fabricated or acquired under the
contract have been resolved and appropriately documented:

The close-out DD Form 1662, “DoD Property to the Custody of
Contractor,” or comparable document prescribed for non-DoD agencies, has
been prepared and submitted to the GPA;

The contract Property Control Data File is complete and ready for closure;
and

424 The PPA will request the GPA/ACO provide KBR with a copy of the DD Form
1593, “Contract Administration Completion Record,” or equivalent form,
attesting that:

A.

5.0 REFERENCES

All Government property provided under the contract/task order has been
properly accounted for; and

There are no unresolved questions related to KBR liability for Government

property and/or title to property acquired or fabricated under the terms of the
contract.

5.1 Prime Contract Government Property Clause (52.245-x)

5.2 FAR Part 45

5.3 KBR Federal Government Property Control Procedures

5 4 KBR Government Procurement Procedures Manual
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TAB K (MOVEMENT OF PROPERTY) TO KELLOGG BROWN & ROOT SERVICES,
LOGCAP PROPERTY CONTROL PLAN

P.C.-10.00(R1) SOP # LOGCAP PCP
Page Index

MOVEMENT OF PROPERTY

DATE EFFECTIVE
24 June 2008

SUPERSEDES PCP DATED
21 September 2006

INDEX
1.0 PURPOSE
2.0 SCOPE
3.0 RESPONSIBILITY

4.0 PROCEDURE
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1.0 PURPOSE

Establish uniform procedures for moving Government property.
2.0 SCOPE

Applies to personnel involved in moving Government property.
3.0 RESPONSIBILITY

3.1  The Materials Manager is responsible for safe, effective and efficient movement of all
LOGCAP Government Property.

3.2 Warehouse Managers/Supervisors assure Government property under their control is
properly stored, accounted for, prepared for shipment and moved in an efficient manner.

3.3  Material control is responsible for preparation of shipping documents. IE Tssue tickets,
Shipping Record

4.0 PROCEDURES

4.1  All shipments or moving of Government Property must have proper authorization and
documentation. The Responsible Property Holder will notify the Site/Project Materials
Manager/ Property Administrator before equipment is moved off-site. The Site/Project
Materials Manager/Property Administrator is responsible for ensuring that all
Government Property moves are authorized.

42  All Government Property shall be moved in a safe manner that ensures adequate
protection from the elements, theft, and other hazards. The material to be moved shall
be protected to include packing, covering, skidding, and utilization of proper handling
equipment.

43  Government property shall be preserved, packaged, marked, shipped and documented in
- accordance with the applicable requirement of the contract. Blocking, bracing and
crating practices should be strong enough to withstand the abuse it will receive from the
means of transportation utilized. Consideration must be given to the cargo being
transported, distance of travel and the method of transport. This will assist in
determining the extent of blocking, bracing and crating required.

44  The property control system shall provide the following information regarding
shipments of Government property (on DD Form 1149,DD Form 1348-1,SF-364 or
other agency specified shipping document):

A. identity of shipment, such as shipping document or bill of lading number;

B. origin of shipment
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C. KBR Project LOGCAP event name and location ;

D. Destination

E. contents (items in the shipment)on shipping documents;

F. quantity shipped;

G. Government identification or tag number, if applicable.

H. acquisition cost if available.
In the event of loss or damage during movement, project will notify the Site/Project
Property Administrator as prescribed in Property Control Procedure P.C. - 05.00(R1).

The Site/Project Administrator will investigate, prepare and submit the required LDD
documents.
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TAB L (TOOL ROOM OPERATION) TO KELLOGG BROWN & ROOT SERVICES,
LOGCAP PROPERTY CONTROL PLAN

P.C. - 11.00(R1) SOP # LOGCAP PCP
Page Index

TOOL ROOM OPERATION
DATE EFFECTIVE
24 June 2008

SUPERSEDES PCP DATED
21 September 2006

INDEX
1.0 PURPOSE
2.0 SCOPE
3.0 RESPONSIBILITIES
4.0 PROCEDURE
5.0 EXHIBITS
1.1  Exhibit A- Damaged/Defective Tool Form

1.2 Exhibit B- Lost Tool Report Form
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1.0 PURPOSE

To establish an effective Tool Room property accountability system for the issuance, tracking,
and collection of items stored, or issued from the KBR Tool Room.

2.0 SCOPE

This procedure applies to all personnel issuing, using, handling and/or having custody of, or
responsibility for, property being stored, or issued from the KBR Tool Room.

3.0 RESPONSIBILITIES

3.1  The Materials Manager is responsible for providing qualified personnel to perform the
various tasks associated with the operation of the KBR Tool Room.

3.2  The Warehouse Manager/Supervisor is to ensure all property stored in the KBR Tool
Room is properly cared for, protected, and accounted for in accordance with the
guidelines set forth in this procedure.

3.3  Tool Room Attendants are responsible for the documentation and security of all items
stored and issued from the KBR Tool Room.

3.4  Department Managers and Supervisors are to ensure Government Property under their
control is used only for its intended purpose and properly maintained.

4.0 PROCEDURE
4.1  Issuing Property items for daily or long term use.
4.1.1 Durable/Returnable and GP, or Etch Numbered Items.
4.1.1.1 May only be signed for by KBR Expatriate personnel.

4.1.1.2 The person signing for the property is responsible for issuance of the
iterns to his/her work crew.

4.1.1.3 The individual signing for the property retains responsibility for all
items that he/she has signed for until they are turned back into the Tool
Room or transferred to another employee.

4.1.1.4 Each employee accepts responsibility for the items in their possession;
this includes those Government Property items signed for on their
Employee Status Report. By accepting this responsibility they ensure
that the items are used in the performance of the contract, properly cared
for, protected, and secured while in their possession.
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4.1.1.5 Damaged tools/equipment must be returned to the Tool Room and a
Damaged/Defective Tool Form is to be completed, signed by their
Supervisor, and processed through Materials.

Personal Protective/Safety Issue Items

4.1.2.1 Employees will be provided the necessary personal protective
equipment required in performing their daily job duties in accordance
with local laws, safety requirements, and job classifications.

4.1.2.2 The Tool Room will maintain an account file for each employee and
will request that these accounts be reconciled with the employee or their
supervisor upon termination of the employee.

4.1.2.3 If an employee requests a replacement due to damage or normal wear,
the original must be visually inspected by the Tool Room Attendant.

4.1.2.4 If a replacement is requested because the original has been lost or
destroyed, a Lost Tool Report will be completed, and signed by the
individual’s Department Supervisor and Manager. The Tool Room then
processes the Lost Tool Report to the Project Manager for final approval.
The Lost Tool Report is to include, but shall not be limited to, an
explanation regarding the circumstances surrounding the loss/destruction
prior to issuance of a replacement item.

Consumable Items

4.1.3.1 Consumable items are items that are consumed during use and are not
expected to be returned to the Tool Room. Examples of these items
include, but are not limited to, batteries, sandpaper, paint brushes, drill
bits, saw blades, etc.

4.1.3.2 These items are accounted for by issue on a daily consumable form or
(automated) stock record, and are signed for by a KBR Employee.

42  Transfers and Demobilization of Employees

4.2.1

422

When an employee is permanently transferred to another work site and they are
taking tools and equipment with them, it is the individual’s responsibility to
ensure the Tool Room is notified.

The Tool Room will prepare a file for transfer, if required, and forward this to

the receiving location Tool Room for creation of the employee’s account. The
employee is responsible for ensuring that all items listed on their account are
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actually in their possession. All losses will be promptly reported to the Tool
Room upon occurrence.

4.2.3 When processing to demobilize from the project site, an
employee must be cleared through the Tool Room. No clearance will be signed
until the employee has returned, or transferred, all tools/equipment for which
he/she is responsible for and/or the proper Damage/Defective Form or Lost Tool
Report(s) have been completed.

4.2.4 Exceptions to the demobilization or out processing process will be made on a
case by case basis as approved by the Country Project Manager. Such
exceptions may be caused when an employee is demobilized or transferred
while out of the Country.

4.3 Calibration of Tools

e Specialty tool items such as torque wrenches, multi-meters, and test
equipment require calibration checks at certain time periods, or as per
regulations, according to the particular tool.

e The Tool Room will identify all items falling into this category and will
provide them to the US Army TMDE laboratory for entering into their
database. '

¢ Upon receipt of an item requiring calibration the item will be sent to the
TMDE laboratory for initial calibration, and once the item is certified, it is
available for issue.

¢ The designated TMDE Coordinator(s) will utilize the projected due
calibration listing, the delinquent items listing, and the master inventory
listing made available by the TMDE laboratory. The designated TMDE
Coordinator is responsible for reviewing the listings for any discrepancies by
comparing the listings to the actual equipment and initiating corrective
actions with the TSC when discrepancies are noted. The TSC will update
the master information database in the TMDE Integrated Materiel
Management System (TIMMS) with the corrected information provided by
the TMDE Coordinator. The designated TMDE Coordinator is responsible
for the pick up and delivery of TMDE and will coordinate these actions with
the TSC. -

¢ Quality Assurance/Quality Control will perform random checks to ensure
compliance with the calibration process.

4.4  Validation of Employee Status Reports

¢ Tool Room Employee Status Reports (Hand Receipts) are to be printed at
least twice a year for validation by the employee.

» Employees are responsible for accounting for all items on their Employee
Status Report and shall acknowledge accountability of those items to the
Tool Room.

¢ All items not accounted for shall be promptly reported to the Tool Room.
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Record Keeping

EXHIBITS

5.1

5.2

5.3

The Tool Room will maintain a database in electronic format to track tools
assigned to employees on a long term basis.

The Tool Room will maintain an account file for each employee and will
request that these accounts be reconciled with the employee or their
supervisor upon termination of the employee.

Tools checked out of the Tool Room for longer than 24 hours will be
considered long term.

The database should be capable of recording inventory quantities on hand
and total quantities issued.

The issue transaction history will enable Tool Room employees to view
durable items, currently signed out against any KBR employee, by name or
SAP number.

Periodic validations of these employee accounts are necessary to ensure
good accountability.

Exhibit A - Damaged/Defective Tool Form

Exhibit B - Lost Tool Report Form

Exhibit C — Lost Tool Report Continuation Sheet
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EXHIBIT A
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Exhibit B
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TAB M (TRAFFIC SECTION) TO KELLOGG BROWN & ROOT SERVICES, LOGCAP
PROPERTY CONTROL PLAN

P.C. - 12.00(R1) SOP # LOGCAP PCP
Page Index

TRAFFIC SECTION
DATE EFFECTIVE
24 June 2008

SUPERSEDES PCP DATED
21 September 2006

INDEX
1.0 PURPOSE

2.0 PROCEDURAL OVERVIEW

3.0 EXHIBITS

3.1 Exhibit A — Justification for Foreign Flag Aircraft

3.2 Exhibit B — Request for Waiver of US Flag

3.3 Exhibit C — Commercial Invoice & Packing List

3.4 Exhibit D —INCOTERMS 2000

3.5 Exhibit E — Presentation of Shortage or Damage Claims
3.6 Exhibit F — Traffic Incident/Delay Report

3.7 Exhibit G — Container Specifications

3.8 Exhibit H — Trailer Specifications

3.9 Exhibit I — Aircraft Specifications
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1.0 RESPONSIBILITIES

1.1 G&I Traffic Management provide operational support, technical expertise, and procedural
guidance to KBR Traffic personnel worldwide. They will monitor freight movement
operations for compliance to this procedure, FAR/DFAR, and other regulatory agencies
governing international transportation. G&I Traffic section will also monitor freight
forwarding operations for compliance and performance in order to measure efficiency and
to identify staffing or training needs. G&I Traffic Management will work with project
personnel to design comprehensive transportation and logistics surveys and plans in order
to assess the need and requirements for transportation and freight forwarding services in
accordance (see Survey and Plans paragraph). Additionally, the G&I Traffic Office will
support all G&I projects, domestic and international, with technical, operational, or
procedural guidance and support as needed.

1.2 The Project Traffic Manager is responsible for the overall transportation and material
movement process at a receiving location or point of import/export. The traffic manager
will ensure that traffic coordinators are well qualified and possess a thorough understanding
of transportation and material handling requirements to include prime contract restrictions,
export compliance, packing/loading processes, special documents or markings for
hazardous and dangerous materials, and local or international laws governing freight
movement.

1.2.1 The Traffic manager will establish and manage proactive processes to restrict
and control critical elements such as demurrage, unauthorized private security
charges, use of non-US Flag vessels, and unauthorized movement of project
material.

1.2.2 Processes and controls will include the following aspects:

A. Physical oversight of receiving, packing and shipping operations.

B. Documented authorization of all freight routes.

C. Coordination with border crossings, transit hubs, and ports.

D. In Transit visibility and/or timely traffic reports to monitor movement,
routing and delays.

E. "Review and validate all freight invoices.

F. Comprehensive administration of traffic files and support documents.

G. Ensure buyers/procurement center are aware of special condition and clauses
prohibiting the use of force protection (private armed security) flow down to
suppliers and subcontractors (or their agents).

1.2.3 The following responsibilities may be performed by the traffic manager
depending on project-specific operational factors, such as the level of services
being self performed versus subcontracted:

A. Participate in the transportation survey process and development of start up
plans.

B. Train and supervise traffic specialists in day to day oversight of all
processes.
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Coordinate with Project Management on transportation issues.

Establish and monitor the OS&D, ROD, and Claims process applicable to
freight or the transportation operation.

Review cargo routing to ensure material does not transit sanctioned or
otherwise restricted countries.

Ensure cargo is properly marked and labeled to identify project, destination,
purchase order, and other markings according local or international
requirements.

Ensure freight forwarder compliance to applicable FAR/DFARS regulations
with regard to shipping DoD cargo.

Perform risk assessment and analysis of subcontractor performance utilizing
various metrics to include Claims, LDD and ROD findings, and cycle time
for warehouse processes and transit times.

Establish local hand carry policy for transporting equipment via company
employee to ensure compliance with import/export regulations.

1.2.4 The Traffic Manager will also provide guidance to buyers and procurement
centers on applicable issues such as:

A.
B.
C.

mmg

INCO terms

Vender delivery instructions (package markings, documents and hours)
Vender performance with regard to delivery condition, compliance top
purchase order instructions, and OS&D statistics.

. Freight Estimates.

Export Compliance Requirements.
Us Flag requirement and flow down to suppliers/subcontractors

1.3 The Project Traffic Specialist will assist the traffic manager in a variety of areas within the
material movement process. This position may provide oversight and direction to the
material receiving, packing and loading processes, vessel or shipment schedules, transit
hubs or staging locations or other areas. The traffic specialist will monitor all material
imported or exported, including hazardous materials/dangerous goods, items controlied by
Commerce, material requiring a State Department Export License, and so forth. The traffic
specialist should coordinate significantly with project material control and property

- personnel on the day to day movement of material to ensure accountability and integrity of
the property control system. Additionally, the role of the traffic coordinator will include:

1.3.1 Review material requisitions and purchase orders for the following:
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A. Export compliance

B. Special handling or certifications

C. Quality control

D. Oversize/overweight cargo

E. Monitor the freight forwarder’s activity for compliance to contract term and
conditions

F. Coordinate with International Trade Compliance Office on export licensing
concerns

G. Prepare and distribute transportation or shipping schedules as required to
ensure project has visibility of project material

H. Ensure shipments are tracked and monitored through final destination

1. Assist field personnel with the receipt, on-forwarding, or transfer of material

J. Investigate reports of transit damage or lost freight and submit findings to
Traffic Manager

K. Coordinate with Property Administrator on LDD for government material or
equipment

&

Document claims for material and equipment loss or damages while under
the control or custody of a subcontractor, or subcontractor’s carrier

M. Aggressively monitor Claims for prompt reimbursement and LDD corrective
action plans to help reduce future loss and damages

N. Assist traffic manager validate transportation invoices for accuracy of
services performed

Maintain a traffic file for each shipment containing pertinent documents (See
traffic forms and files section).

o

2.0 REGULATORY REQUIREMENTS

2.1 The Traffic Department will ensure the freight forwarder, carrier agent, and suppliers
meet the requirements identified in the FAR/DFARS pertaining to the transportation of
DOD cargo to include:

A. FAR 52.247-63: Use of U.S. Flag registered air carrier, or non-US Flag Carrier with
Statement of Unavailability (see sample attached):

B. International air cargo transportation will ship via U.S. Flag registered vessel if
available.

C. The Traffic Department will have a process in place to ensure compliance by the
Freight Forwarder, Carrier Agent, as well as Supplier of material designation for DOD.

D. In the event a U.S. Flag carrier is not available or it is necessary to use non-US Flag
carrier, a “Statement of Unavailability of U.S. Flag Air Carriers” will be prepared by
traffic personnel and placed in the traffic shipment file. (see sample attached).

2.2 DFARS 252.247-7023: Transportation of supplies by sea, will ship via Flag  registered

vessel. This includes cargo that is either owned by DOD or shipped by a supplier but is
clearly identifiable for eventual use by DOD.
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2.2.1 The Contractor must submit any request for use of other than U.S.- flag vessels in
writing to the Contracting Officer at least 45 days prior to the sailing date
necessary to meet its delivery schedules. The Contracting Officer will process
requests submitted after such date(s) as expeditiously as possible, but the
Contracting Officer’s failure to grant approvals to meet the shipper’s sailing date
will not of itself constitute a compensable delay under this or any other clause of
this contract.

2.2.2  Requests shall contain information listed below, as a minimum-

2.2.2.1 Type, Weight, and cube of cargo;

2.2.2.2 Required shipping date;

2.2.2.3 Special handling and discharge requirements;

2.2.2.4 Loading and discharge points;

2.2.2.5 Name of shipper and consignee;

2.2.2.6 Prime contract number; and

2.2.2.7 A documented description of efforts made to secure U.S.-flag vessels,
including points of contact (with names and telephone numbers) of at
least two U.S.-flag carriers contacted.

2.3 DFARS 252.247-7023 (e): Submission of Rated Ocean bill of lading.

2.4 The contractor shall within 30 days after each ocean shipment, provide the Contracting
Officer and Maritime Administration, Cargo Preference, U.S. Department of
Transportation, one copy of the rated, on board, ocean bill of lading which shall contain the
following information:

2.4.1 Prime Contract Number

2.4.2 Name of Vessel

2.4.3 Vessel Flag of Registry

2.44 Date of Loading

2.4.5 Portof Loading

2.4.6 Port of Final Discharge

2.4.7 Description of Commodity

2.4.8 Gross weight in pounds and cubic feet if available
2.4.9 Total ocean freight in U.S. dollars, and

2.4.10 Name of steamship company

2.5 Export Controls/Licensing Materials

2.5.1 Traffic Management office is responsible for the Import/Export of cargo and
will coordinate with International Trade Compliance Office (ITCO) personnel
and the movement of licensed material and equipment. Export (or re-export)
occurs whenever an item crosses a border between two countries. This includes
equipment hand carried by company personnel. Traffic Managers will ensure
necessary steps and checkpoints are developed as required for proper shipment
of export controlled items.

2.6 Below are some steps or checkpoints that may be incorporated in the process:
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A. Determination — Traffic personnel will work with Material Control to screen
requisitions for items that may require a license application to be presented to ITCO.

B. Tracking/Monitoring — To monitor issue and movement activity for the licensed item(s),
after initial receipt of material. Licensed material will be tracked by material control or
property personnel, as required, through manual or automated inventory and property
control systems.

2.7 State Department License Closeout — At some point material originally exported under a
State Department (or equivalent) controlled license will need to be closed out or amended.
This process is accomplished as directed by ITCO personnel and will require advanced
coordination between Supply Management (Property/Material/Traffic) and the ITCO
representative in order to complete required actions prior to physical transfer, re-export, or
removal from service or KBR custody.

2.8 The close out or license amendment process will be initiated prior to one of the following
events:
A. Expiration of a temporary export license
B. Transfer of controlled asset from KBR custody to client (or other contractor)
C. Processing an LDD report for Loss or Destroyed controlled asset, or Movement (re-
export) to another country

2.9 Reports and Invoice Validation
2.9.1 REPORT: Reports are necessary to monitor the movement of cargo and ensure

proper oversight of freight forwarder activities and performance. Traffic
manager should ensure reporting capability and parameters are incorporated
into the terms of the contract or statement of work. Reports should include the
following:

Daily Dock Report

On Hand Report

0S&D

Shipping Schedule

Material Receiving Report (MRR)

In transit reports

TmoUNw

2.9.2 INVOICE VALIDATION: Traffic Office will review invoices to validate
services, contract rates, third party services, authorizations, and other charges
prior to payment. Due to the complex and detailed nature of freight forwarding
subcontract invoices, the subcontractor should invoice each shipment
individually.

2.10 Overage, Shortage, and Damages (OS&D) and Report of Discrepancy (ROD) procedures

2.10.1 OS&D: The OS&D process is generally a material control function within a
KBR operated warehouse. However in freight forwarding environment this
function may fall under KBR traffic or expediting. An OS&D is generated at
the first receiving location on material delivered by a suppler, generally the
freight forwarding facility. The OS&D material is segregated or split off from
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other material, in accordance with the statement of work, and the discrepancy
reported to KBR traffic or expediting for action. All actions taken to resolve the
OS&D discrepancy will be documented and retained with the expediting
comments in TAB 7 in both the procurement and traffic file.

2.10.2 ROD: The ROD (report of discrepancy) is generated when there is a shipping
discrepancy discovered at a KBR secondary receiving point(s). KBR materials
personnel will raise the ROD and submit to the originating Traffic office for
action. KBR Traffic will assess and investigate the ROD to seek resolution and
identify responsible party in order to take appropriate action.

Below are standard categories used to describe material discrepancies via OS&D/ROD
reports:

Overage

Shortage

Damage

Packing List Discrepancy

Part Number Discrepancy

Incorrect Material

No MSDS (hazardous)

No PO or PO line number identified
QA/QC Rejection

Other

Freight Claims: During the course of moving cargo, damages or losses may occur. When
the loss or damage is a result of a subcontractor, or their authorized carrier, mishandling,
poor packing, theft, miss-shipment, lack of proper safeguards, non compliance to
contract, or other preventable circumstance, the Traffic Dept. may initiate a claim against
the subcontractor to recover repair or replacement costs for material.

Note: KBR Property Administrator will be notified whenever government equipment is lost or

damaged regardless of the circumstances, and be provided a copy of the claim or other
resolution documents.

Below is a list of documents that aid in the resolution of a claim for damage and should
be included in the claim package. These documents will also be filed in Tab 7 of the
traffic file and applicable purchasing/subcontract file:

Claim form

Copy of the OS&D or ROD report, and any associated notes emails.

Photos of the damaged equipment.

Photos of the crate or container to illustrate external damage as well as to verify that
cargo was delivered in the original container or crate.

Copy of Proof of Delivery (POD) containing the signature (printed and written) of the
receiver. Delivery note may be stamped “subject to internal inspection” when detailed
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inventory is not practical due to time constraints, However, it should include remarks
indicating noting any visible damage or missing crate at time of delivery.

F. Packing list or shipment report identifying origin and destination of the shipment to
include any transit hub or redistribution prior to final destination,

G. Root cause of damage or loss and corrective action to prevent future occurrence.

H. Close out which could include reimbursement with proof of payment, follow up to
corrective action plan, or other resolution.

2.14 Measurements and Metrics A material receiving and shipping operation should have in
place methods to measure and monitor performance to include process time and quality.
The goal of the organization may vary from project to project, however any operation
should be challenged to measure and track performance level and cycle time, This may be
accomplished by establishing key check points, or indicators, at each stage of the process.
Monitoring the key processes will enable traffic managers to quickly isolate bottlenecks
and identify substandard performance or non compliance with contract terms, Traffic
managers will also work with Subcontracts office to ensure appropriate milestones are
incorporated in the scope of work for freight forwarding services.

2.15 Example of freight forwarder processing standards could be:

Action Ocean or Road  Air or Expedite
Material received, MMR issued or OS&D raised 2 days 1 Day
Packing/Crating/Issue Packing List 3 Days 2 Days
Loaded and Staged for Movement 3 Days 1 Day
Total Warehouse Process Time: 8 Days 4 Days

Additionally, shipment discrepancies should be monitored to identify trends, problem areas, or
deficiencies in training. These reports may also be used to measure effectiveness of
improvement efforts and cost savings. The OS&D incident should be monitored to identify
trends and provide valuable feedback to procurement centre on suppler performance.

2.16 Traffic Forms, Files, and Archiving
Traffic managers will ensure that shipping files are compiled and include all required
reports, documents and records described in this section. The documentation in the
files shall be sufficient to constitute a complete history of the shipping transaction
inclusive of emails, approvals, waivers, and so on as needed to support various
reviews and audits. (FAR part 4)

2.17 Traffic Files will include the following documents, as required, for each shipment.
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Shipment Number

AWB/BOL

Packing List (detailing PO, Requisition, line items, material description)
SED& Certificate of Origin

Waiver for non-US-Flag vessel (when applicable)

Certificate of Unavailability (non-US Flag aircraft)

Approvals as required (ACO: air freight, PCO: charter vessel, and so on)
Any applicable Email Cortrespondence

Export License (copy)

DEA Form 222 (as required for shipment of Class-II narcotics)

Proof of Shipment Delivery (POD)

Claim (when applicable)

M. Invoice copy (w/validation support)

PR EZOoOmEYOw

2,18 Archiving: Documentum will be used to electronically archive traffic files. Once files are
uploaded into the electronic system, Traffic hard copy files will be archived according to
Document control processes in these procedures.

2.19 Transportation & Logistics Survey

A Transportation and Logistics Survey is a logistics assessment of a location for possible
use as a receiving and shipping centre in support of a project or procurement group. The
survey will identify and investigate general traffic and transportation requirements and
restrictions. The survey could assist traffic managers to evaluate and recommend
proposed locations, as well as aid in outlining a transportation and logistics plan needed
for start up. The traffic survey could be conducted in support of a new project, or to
examine expansion or relocation of an existing warehousing and transportation operation.
Some areas to examine include:

Identify all possible transportation methods and routes to a destination point.
Examine road conditions, border crossings, bridges, and local restrictions.
Identify customs clearing and duty or levy exemption requirements.
Address military escorts and convoy movement requirements.

Identify location and condition of air and sea ports.

Research the availability of US Flag Air and Ocean carriers, as well as Non US flag
carriers (with waivers).

Evaluate option to utilize existing freight forwarding or transportation agreements.

mTmoows

@

2.20 Transportation & Logistics Plan
A transportation and logistics plan is designed to address specific traffic management
issues for each receiving/shipping region and will serve as a road map for start up
operations. The plan may also incorporate scope of work requirements for freight
forwarding solicitation. Some key areas to address could include:
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Provide written guidance to subcontractor on the approval process for:
A. Transport of oversize/overweight or out of scope shipments

B. Use of charter aircraft or vessels
C. Use of Non US Flag vessels
D. Use of Private security

2.21 Determine primary transportation methods for both routine and priority cargo.

2.22 Identify project specific objectives such as production or construction schedules, points of
contact, cargo transit hubs, pure pack instruction, marking, consignee information and
offloading responsibility.

2.23 Identify export compliance and control processes in accordance with the KBR
International Trade Compliance Office.

2.24 Identify Ports of import/export and customs clearing requirements.
2.25 Design process to provide documents for customs clearing, duty and levy exemption.

2.26 Identify requirements to obtain Military escorts for convoy movement (if applicable).

3.0 EXHIBITS

3.10 Exhibit A — Justification for Foreign Flag Aircraft

3.11 Exhibit B — Request for Waiver of US Flag

3.12 Exhibit C — Commercial Invoice & Packing List

3.13 Exhibit D — INCOTERMS 2000

3.14 Exhibit E — Presentation of Shortage or Damage Claims
3.15 Exhibit F — Traffic Incident/Delay Report

3.16 Exhibit G — Container Specifications

3.17 Exhibit H — Trailer Specifications

3.18 Exhibit I — Aircraft Specifications

195



4:11-cv-04022-MMM-JEH # 1-4 Filed: 03/22/11 Page 8 of 31

Exhibit A SAMPLE

JUSTIFICATION
FOR FOREIGN FLAG
AIRCRAFT
SHIPMENT NO.

(type of aircraft) is required due to the size and weight
of the following equipment.

EXAMPLE
LIGHT MOUNTED GEN SET
165°X138”°X92”
6,240 LBS.

Traffic Specialist
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Exhibit A Continuation

STATEMENT OF UNAVAILABILITY
OF US-FLAG AIR CARRIER (52.247-63(e))

INTERNATIONAL AIR TRANSPORTATION OF PERSONS (AND THEIR PERSONAL
EFFECTS) OR PROPERTY BY U.S. FLAG AIR CARRIER WAS NOT AVAILABLE OR IT WAS
NECESSARY TO USE FOREIGN-FLAG AIR CARRIER SERVICE FOR THE FOLLOWING
REASONS:

(STATE REASON)

Traffic Specialist

Sample Reasons:

The material is needed immediately and a US Flag registered aircraft was unavailable for use. See
attached supporting documentation. (ATTACH emails from freight forwarder explaining their
attempts to ship via US Flag)

AN124 aircraft is required due to the size and weight of the following equipment. Light Mounted Gen
Set, 1657x138”x92” and weighs 6,240 Ibs
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Exhibit B Sample Waiver Request
REQUEST FOR WAIVER OF US FLAG
1. In accordance with DFAR 252.247-7023 TRANSPORTATION OF SUPPLIERS BY SEA May

2002, Alternate 1 (Mar 2000) KBRS submits the following request for Consent to utilize a
Non-US Flagged Maritime Carrier.

1.1 Type. weight and cube of cargo:
DESCRIBE CARGO

1.2 Required_Shipping Date:

1.3 Special Handling and discharge requirements:

14 Loading and discharge points:

1.5 Name of Shipper and Consignee

Sample: PCO QOil Program
KBRS, inc.
US Army Corps of Engineers
¢/o KBRS PCO Oil Program

1.6  Prime Contract Number:

2. This waiver is submitted as there are no US Flagged Carriers available to transport the above
mentioned cargo within the timeframe required. Without the consent to utilize a foreign
flagged vessel, the Government and KBRS expose themselves to incurring demurrage charges
normally associated with freight stored short or long term in port waiting “over the road” load
and transport. Please reference the attached paperwork demonstrating due diligence through
our subcontractor, Name the Freight Forwarder coordinating the movement of materials on US
Flagged Carriers, or the lack thereof. -

3. By signing this Consent, the US Government is consenting the use of the listed vessel to
transport the identified goods, materials, personnel and/or equipment to the point of destination
from point of embarkation.

ADMINISTRATIVE DATE
CONTRACTING OFFICER
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Exhibit B Continuation, WAIVER OF US FLAG

DFAR Part 252 (48 CFR Part 252)
252.247-7023(d) Transportation of Supplies by Sea

(d) The Contractor must submit any request for use of other than U.S.-flag vessels in writing to the
Contracting Officer at least 45 days prior to the sailing date necessary to meet its delivery schedules.
The Contracting Officer will process requests submitted after such date(s) as expeditiously as possible,
but the Contracting officer’s failure to grant approvals to meet the shipper’s sailing date will not of
itself constitute a compensable delay under this or any other clause of this contract. Requests shall
contain at a minimum

(1) Type, weight, and cube of cargo;

(2) Required shipping date;

(3) Special handling and discharge requirements;

(4) Loading and discharge points;

(5) Name of shipper and consignee;

(6) Prime contract number; and

(7) A documented description of efforts made to secure U.S.-flag vessels, including points of
contact (with names and telephone numbers) with at least two &.S.-flag carriers contacted. Copies of
telephone notes, telegraphic and facsimile messages or letters will be sufficient for this purpose.

(e) The Contractor shall, within 30 days after each shipment covered by this clause, provide the
Contracting Officer and the Maritime Administration, Office of Cargo Preference, U.S. Department of
Transportation, 400 Seventh Street SW., Washington, DC 20590, one copy of the rated on board vessel
operating carrier’s ocean bill of lading, which shall contain the following information

(1) Prime contract number;

(2) Name of vessel;

(3) Vessel flag of registry;

(4) Date of loading;

(5) Port of loading;

(6) Port of final discharge; -

(7) Description of commodity;

(8) Gross weight in pounds and cubic feet if available;
(9) Total ocean freight in U.S. dollars; and

(10) Name of the steamship company.
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Exhibit C
COMMERCIAL INVOICE & PACKING LIST
DATE
PAGE 01 of 02

SHIPPER: KELLOGG BROWN & ROOT SERVICES

4100 CLINTON DRIVE

HOUSTON, TEXAS 77020
CONSIGNEE:
Remarks:
Trans Method:
Shipped Via:
Depart Date:
Port of Discharge: Port of Export:

Export Markings for Packing List:

KELLOGG BROWN & ROOT SERVICES

AMNPLE
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Exhibit C Continuation

COMMERCIAL INVOICE & PACKING LIST

DATE:
PAGE 02 of 02

Shipper: KELLOGG BROWN & ROOT SERVICES

PIECE 1

ATTN:

P.O. Number: P735200 Partial Receipts
M.R. Number:

Req. Number:

Supptlier:

PO Item Sub Quantity UOM Unit Price Total Price

1 EA SDLT Tape Drive, $5000.00 $5000.00
SR02-878 — Replacement

Summary No: PIECE 1

e * PO Line Item Status * * C = Completed/** P = Partial Receipts

Total PKG Wghts: 20 lbs
Total FOB Value $700.00

SAMPLE
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Exhibit D SAMPLE

INCOTERMS 2000

Incoterms 2000 are internationally accepted commercial terms defining the respective roles of the
buyer and seller in the arrangement of transportation and other responsibilities and clarify when the
ownership of the merchandise takes place. They are used in conjunction with a sales agreement or
other method of transacting the sale.

0 EXW -'Ex Works -- Title and risk pass to buyer including payment of all transportation and
insurance cost from the seller's door. Used for any mode of transportation.

O FCA - Free Carrier -- Title and risk pass to buyer including transportation and insurance cost when
the seller delivers goods cleared for export to the carrier.Seller is obligated to load the goods on the
Buyer's collecting vehicle; it is the Buyer's obligation to recieve the Seller's arriving vehicle unloaded.

0 FAS - Free Alongside Ship --Title and risk pass to buyer including paymeht of all transportation
and insurance cost once delivered alongside ship by the seller. Used for sea or inland waterway
transportation. The export clearance abligation rests with the seller.

U FOB - Free On Board and risk pass to buyer including payment of all transportation and insurance
cost once delivered on board the ship by the seller. Used for sea or inland waterway transportation.

O CFR - Cost and Freight -- Title, risk and insurance cost pass to buyer when delivered on board the
ship by seller who pays the transportation cost to the destination port. Used for sea or inland waterway
transportation.

O CIF - Cost, Insurance and Freight -- Title and risk pass to buyer when delivered on board the ship
by seller who pays transportation and insurance cost to destination port. Used for sea or inland
waterway transportation.

O CPT - Carriage Paid To -- Title, risk and insurance cost pass to buyer when delivered to carrier by
seller who pays transportation cost to destination. Used for any mode of transportation.

O CIP - Carriage and Insurance Paid To --Title and risk pass to buyer when delivered to carrier by
seller who pays transportation and insurance cost to destination. Used for any mode of transportation.
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Exhibit D Continuation EXAMPLE

O DATF - Delivered at Frontier -- Title, risk and responsibility for import clearance pass to buyer when
delivered to named border point by seller. Used for any mode of transportation.

O DES - Delivered Ex Ship -- Title, risk, responsibility for vessel discharge and import clearance pass
to buyer when selier delivers goods on board the ship to destination port. Used for sea or inland
waterway transportation.

[0 DEQ - Delivered Ex Quay (Duty Paid) -- Title and risk pass to buyer when delivered on board the
ship at the destination point by the seller who delivers goods on dock at destination point cleared for
import. Used for sea or inland waterway transportation. DDU - Delivered Duty Unpaid -- Title, risk
and responsibility of import clearance pass to buyer when seller delivers goods to named destination
point. Used for any mode of transportation. Buyer is obligated for import clearance,

0 DDU - Delivered Duty Unpaid — Seller fulfills his obligation when goods have been made
available at the named place in the country of importation

1 DDP - Delivered Duty Paid -- Title and risk pass to buyer when seller delivers goods to named
destination point cleared for import. Used for any mode of transportation.

0 Note:

EXW, CPT, CIP, DAF, DDU and DDP are commonly used for any mode of transportation, FAS, FOB,
CFR, CIF, DES, and DEQ are used for sea and inland waterway.
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Exhibit E SAMPLE

PRESENTATION OF SHORTAGE OR DAMAGE CLAIM

This Claim for Damage s presented to Date Filed

Claimant:

Kellogg, Brown & Root Services CLAIMANT’S REFERENCE NO.
4100 Clinton Drive '
Houston, TX 77020 CARRIER FREIGHT BOL:
Phone;

Shipper: Consignee:

Kellogg Brown & Root Services AMOUNT CLAIMED
4100 Clinton Drive FULL VALUE
Houston, TX 77020 REPAIR ALLOWANCE

STATEMENT OF SHORTAGE OR DAMAGE No. of Pieces
Description of Articles, including Model No. Etc Doflar
Amount Ciaimed

SAMPLE

Total Amount Claimed: 5

Aftached documents as follows:
1. Original vendor’s invoice (proof of purchase)

2. Copy of freight bill

3. Consignee’s inspection report

4 Copy of Commercial Invoice/Packing List
5 Photo’s for damaged Door abave,

The Claimant certifies the foregoing to be correct, and agrees to indemnify the carrier against loss in the event the original Bill of Lading and/or original
freight bill are not submitted.

Traffic Manager
Name of Contract:
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Exhibit F
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TAB N (GLOSSARY OF TERMS) TO KELLOGG BROWN & ROOT SERVICES, LOGCAP
PROPERTY CONTROL PLAN

GLOSSARY OF TERMS

ACCESSORY ITEM
An item which is added to a tool or piece of equipment to enhance its ability to perform a specific
function. It has no use as a tool itself, and is not essential for the tool to operate. (FAR 45.501)

ACCOUNTABILITY

The obligation of an individual officially designated with respect to a specified activity to maintain
records or item balances and/or dollar value in accordance with a prescribed system showing
authorized debits, credits, and available balances on hand or in use by such activity. The records so
maintained will be referred to in general "records of accountability." These records will be in stock
record accounts or property books (including "hand receipts") according to prescribed standards.
These records may also include certain categories of excess and surplus property in custody of
property disposal officers under standards set forth in Project regulations.

AGENCY-PECULIAR PROPERTY
Government-owned personal property that is peculiar to one agency (e.g., military or space property).
It excludes Government material, special test equipment, special tooling and facilities. (FAR 45.301)

AUXILIARY ITEM
An item without which the basic unit of plant equipment cannot operate (FAR 45.501), such as motors
for pumps and machine tools.

BENCH STOCK

Are low cost, high use, consumables (less components) items used by the trade’s personnel at an
unpredictable rate. Bench stock consist of common hardware, such as resistors, transistors, capacitors,
wire, tubing, hose, ropes, webbing, thread, welding rods, sandpaper gaskets material, sheet metal,
seals, oils, and grease. Bench stock list are established and reviewed by the department leads in
conjunction with the site Material Control Manager semi-annually.

BULK MATERIAL
Bulk Material is defined as material such as Rock, Sand, Concrete, and like material that is ordered,
delivered, and received in bulk quantities.

BULK DELIVERY TICKET (BDT)
The Bulk Delivery Ticket is a 5-part preprinted, serialized form provided by KBR for the receipt of
bulk materials {see exhibit E).

T en
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CANNIBALIZE
Removing serviceable parts or components from unserviceable property for the purpose of
reutilization.

COMMAND RESPONSIBILITY

The officer or civilian employee in permanent or temporary command of an installation or major
activity has command responsibility of the security of all public property of his command whether in
use or in storage. Such command responsibility extends to a thorough observation of the activities of
his subordinate and the enforcement of all security and accounting requirements by appropriate
administrative or disciplinary measures where necessary,

CONDITION CODES
The alphabetical or alpha-numerical designation indicating the condition of property.

CONSUMPTION
The process of incorporating Government property, of the material or agency peculiar classification,
into an end item or otherwise consuming it in performance of a contract.

CONTRACTOR-ACQUIRED MATERIAL (CAM)
That material purchased or leased by the contractor for performance of the contract. Also see
definition of “material”.

CONTRACTOR-ACQUIRED PROPERTY (CAP)
Property acquired or otherwise provided by the contractor for performing a contract and to which the

Government has title. (FAR 45.101)

CONTROLLED EXPENDABLES
Normally items classified as "expendable” but having characteristics which require they be identified,
accounted for, secured or handled in & special manner to ensure their safeguard.

CONTROLLED SUBSTITUTION
Removing serviceable parts or components from a serviceable property item in order to repair a like
itern.

CUSTODIAL ITEM

GFM or CAM with unit price $200.00 or less which may not be incorporated into or attached to a
deliverable end item, or consumed and/or expended in performing a contract {e.g. tools and small
equipment, uniforms, safety equipment , etc.)." (DCMALI Letter para. 5.d., 10 Feb 95)
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CUSTODIAL RECORDS

Written memoranda of any kind, such as requisitions, issue hand receipts, tool checks, stock record
books, or computer generated records used to control items issued from tool cribs, tool rooms, and
stockrooms. (FAR 45.45.501)

DAMAGED/DEFECTIVES TOOL REPORT
A form must be completed in detail by KBR employees who signed a (automated) stock record for
Government Property, which has been damaged or is defective.

DESIGNATED HCN
An HCN who has been identified in writing, as an individual who is authorized to sign an (automated)
stock record for certain property issued by the Tool Room.

DISCREPANCIES INCIDENT TO SHIPMENT

All deficiencies incident to shipment of Government property to or from a contractor's facility whereby
differences exist between the property purported to have been shipped and property actually received.
Such deficiencies include loss, damage, destruction, improper status and condition coding, errors in
identity or classification, and proper consignment. (FAR 45.501)

EXCESS MATERIAL
Material which is in excess of current requirements having no anticipated use but which may have
recoverable value beyond its scrap content.

EXPATRIATE (Expat)
KBR Personnel working overseas, away from their Home Country.,

EXPENDABLE SUPPLIES

A special classification for use in program expense accounting activities which encompasses non-
expendable supplies valued at less than $200 per item and all expendable supplies. This classification
will not be construed to alter existing requirements for maintenance of station property book records of
non-expendable supplies.

EXPENDABLE SUPPLIES AND MATERIALS

Items which are consumed in use, such as ammunition, or which lose their identity, such as certain
repair parts, or which are low intrinsic value unworthy of full accounting procedures. Supplies which
are consumed in use, such as ammunition, paint, fuel, cleaning and preserving materials, surgical
dressing, drugs, medicines, etc., or which lose their identity, such as spare parts, etc. Sometimes
referred to as "consumable supplies and material."

Expendable items, as applied to repairs and utilities operations, or construction activities, are,
therefore, dropped from accountability.
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FACILITIES

Property used for production, maintenance, research, development, or testing. It includes plant
equipment and real property. It does not include material, special test equipment, special tooling, or
agency-peculiar property. (FAR 45.301)

GOVERNMENT-FURISHED EQUIPMENT (GFE)
Tools, equipment, and other property not consumed in the performance of the work, provided by the
government to the contractor for performance of contract.

GOVERNMENT-FURNISHED MATERIAL (GFM)
The property (material) consumed in the performance of the work, furnished by the Government to the
contractor for performance of the contract.

GOVERNMENT-FURNISHED PROPERTY (GFP)
Property in the possession of or directly acquired by the Government and subsequently made available
to the contractor. {FAR 45.161)

GOVERNMENT MATERIAL
Government property which may be incorporated into or attached to an end item to be delivered or
otherwise made available to the contractor.

GOVERNMENT PROPERTY

All property owned by or leased to the Government or acquired by the Government under the terms of
the contract. It includes both Government-furnished property and Contractor acquired property to
which the Government has title. (FAR 45.101)

GOVERNMENT PROPERTY ADMINISTRATOR (GPA)
An authorized representative of the contracting officer assigned to administer the contract requirements
and obligations relating to Government property. (FAR 45.501)

HAND RECEIPT
Is a signed document acknowledging acceptance of responsibility for items of property listed thereon
which are loaned or issued for use and are to be returned.

HAZARDOUS AND/OR DANGEROUS MATERIALS

Hazardous materials consist of explosives, flammable substances, toxic chemicals, sources of ionizing
radiation or radiant energy, oxidizing material, corrosive material, compressed gases, any compound
mixture, element or material which, because of their natures, are hazardous to store and/or handle.
Dangerous materials are any materials which, under conditions incident to transportation, are liable to
cause fires, create serious damage by chemical action, or create a serious transportation hazard. They
include explosives, flammable, corrosives, combustibles, oxidizing materials, poisons, compressed
gases, toxic, uniduly magnetic materials, defensive biological agents, and radiological.

214



4:11-cv-04022-MMM-JEH # 1-4 Filed: 03/22/11 Page 27 of 31

S e

HOST COUNTRY NATIONAL (HCN) EMPLOYEE
For the purposes of this procedure and performance on this contract, is a person whose home country is
within the Theater of Operations in which we may establish support for this contract.

INDIVIDUAL ITEM RECORD
A separate card, form, document or specific line(s) of computer data used to account for one item of
property. (FAR 45.501)

INDUSTRIAL PLANT EQUIPMENT (IPE)

Identified as plant equipment in Federal stock group 34 with acquisition cost of $15,000 and more,
used for cutting, abrading, grinding, shaping, forming, jointing, heating, treating or otherwise altering
the physical properties of materials, components, or end items entailed in manufacturing, maintenance,
supply, processing, assembly, or research and development operations.

INSTALLED PROPERTY

Those items of equipment and furnishings which are required to make the facility useable and are
affixed as permanent parts of the structure. Equipment which is non-portable because of built-in
configuration, weight and size, making the removal of such equipment impossible without building or
structural disassembly.

INVENTORY
The same as property. (2) The material stocked in the warehouse or in the computer files for order
purposes. (3) The act of finding, counting, or accounting for the property at a site.

INVENTORY ADJUSTMENT REPORT (IAR)

A stock record account listing property which cannot be located by a physical inventory and which is
actually missing because of minor losses through handling or undiscovered posting errors, may be
adjusted by means of an IAR. An IAR may be used if research indicates that the loss of an item is
attributable to normal operations and there is no indication that negligence is involved.

INVENTORY RECONCILIATION
A match between depot counts/custodial records and the accountable record to identify and adjust
accountable record when in disagreement with physical count documents/custodial records.

LACK OF GOOD FAITH

Failure to honestly carry out a duty, including gross neglect or disregard of the terms of the
Government property clause or of appropriate directions from the GPA. Examples are a failure to
establish and maintain proper training and supervision of employees, or failure to apply adequate
controls to ensure compliance with contract terms. (FAR 52.245-5)
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LOST TOOL REPORT

A form must be completed in detail by KBR employees who signed a (automated) stock record for
Government Property, which has been lost or stolen. This document is support documentation for the
LDD that must be submitted by the Site Property Administrator to the GPA.

MANAGERIAL PERSONNEL
Includes the contractor’s directors, officers, and any of the contractor’s managers, superintendents, or
equivalent representatives who have supervision or direction of:

All or substantially all of the contractor’s business.

All or substantially all of the contractor’s operation at any one plant or separate location at which the
contract is performed, or

A separate and complete major industrial operation with performing this contract. This usually refers
to the top person in charge of a plant location and is normally the chief executive officer or a vice
president or general manager. (FAR 52.242-2 and 52.245-5)

MATERIAL

Property that may be incorporated into or attached to a deliverable end item or that may be consumed
or expended in performing a contract. It includes assemblies, components, parts, raw and processed
materials, and small tools and supplies that may be consumed in performing a contract. (FAR 45.301)

NON-EXPENDABLE PROPERTY

Is defined as non-consumable property having a value of US$1000 or more or which by its nature is
subject to pilferage. Examples of such items are camera equipment, computer equipment and electrical
appliances.

NON-PERMANENT MATERIAL
Expendable and non-expendable property/material used in providing temporary support to the
construction of the permanent site.

OBSOLETE MATERIAL
Material which because of Engineering changes (initiated either by the Company or invoked by the
Customer) and/or improved methods, has no further value to the Company.

OTHER PLANT EQUIPMENT
Consists of supplies which do not meet the criteria of "capital property" but cannot be classified as
"expendable.”

PERMANENT MATERIAL
Expendable and non-expendable property/material used in the construction/ installation of permanent
facilities.
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PLANT EQUIPMENT

Personal property of a capital nature (including equipment, machine tools, test equipment, fumniture,
vehicles, and accessories and auxiliary items) for use in manufacturing supplies, performing services
or for any administrative or general purpose. It does not include special tooling, or special test
equipment. (FAR 45.101)

PROPERTY
As used in this procedure, means all property, both real and personal. It includes facilities, material,
plant equipment, special tooling, special test equipment, and agency-peculiar property. (FAR 45.101)

PROPERTY BOOK

A consolidated report or listing consisting of individual item records and summary stock records which
provides financial accounting for Government-owned property (equipment) in the contractor's
possession. (FAR 45.505(b))

PROPERTY CONTROL SYSTEM

The contractor's Government approved system to control, protect, preserve and maintain all
Government property in its possession. (FAR 45.502) The system shall be subject to internal control
standards and be supported by property records for such property. (FAR 45.505(b) It must be capable
of locating any item of Government property within a reasonable time. (FAR 45.505g)

PROPERTY MANAGEMENT PROGRAM
The combination of computer programs used by Brown & Root Services to track and control all
govemment property,

PROJECT PROPERTY ADMINISTRATOR
The person designated by Brown & Root Services to have prime responsibility for all KBR and
Government property assigned to a contract.

PROPERTY RECORDS

A perpetual inventory record which shows by nomenclature all information required by the FAR and
the Contract, to be kept by Brown & Root Services. It may be written records, or computer files, or
both.

REAL PROPERTY

Means land and rights in land, ground improvements, utility distribution systems, and buildings and
other structures. It does not include foundations and other work necessary for installing special
tooling, special test equipment, or plant equipment. (FAR 45.101)
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REASONABLE

Not excessive or extreme; marked by sound judgment. Example in a normal environment reasonable
period of time can mean 1-3 days depending on the situation. In a hostile environment reasonable
amount of time can mean up to 60 days.

RESPONSIBILITY
Is the obligation of an individual with respect to the property custody, care and safekeeping of
government property entrusted to his possession or his supervisor.

SALVAGE

Property that, because of its worn, damaged, deteriorated, or incomplete condition or specialized
nature, has no reasonable prospect of sale or use as serviceable property without major repairs, but has
some value in excess of its scrap value. (FAR 45.501)

SCRAP
Personal property that has no value except for its basic material content. (FAR 45.501)

SENSITIVE ITEM
Property which, by its nature, use, operation, or susceptibility to pilferage, requires additional
protection and control.

SHIPPING DOCUMENT
Document which enacts the transfer of an item between the consignor and the consignee.

SHOP STOCK

Are demand supported repair items and consumables stocked within a Trade’s activity, and are used to
accomplish maintenance request or programmed repair. Shop stock list will be documented and re-
examined periodically by the department lead for suitability and need.

SITE PROPERTY ADMINISTRATOR
The person designated by Brown & Root Services at the Project site to have prime responsibility for all
KBR and Government property assigned under contract to a Project site.

SPECIAL TEST EQUIPMENT

Either single or multipurpose integrated test units engineered, designed, fabricated, or modified to
accomplish special purpose testing in performing a contract. It consists of items or assemblies or
equipment that is interconnected and interdependent so as to become a new functional entity for
special testing purposes. It does not include material, special tooling, facilities {except foundations and
similar improvements necessary for installing special test equipment), and plant equipment items used
for general plant testing purposes. (FAR 45.101)
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SPECIAL TOOLING

Jigs, dies, fixtures, molds, patterns, taps, gauges, other equipment and manufacturing aids, all
components of these items, and replacement of these items, which are of such specialized nature that
without substantial modifications or alterations their use is limited to the development or production of
particular supplies or parts thereof or to the performance of particular services. It does not include
material, special test equipment, facilities (except foundations and similar improvements necessary for
installing special tooling), general or special machine tools, or similar capital items. (FAR 45.101)

STOCK RECORD
A perpetual inventory record which shows by nomenclature the quantities of each item received and
issued and the balance on hand. (FAR 45.501)

SUMMARY STOCK RECORDS

Property records (valued under $5,000), identified by and consolidated under an assigned stock
number (NSN or local), which contain the data elements required by FAR 45.505-1 & 2 (DCMALI
Letter 10 Feb 95, para 5; and FAR 45.505-5(a))

ASSET/TAG NUMBER
A serial number assigned by the contractor for property identification, inventory control and property
management. Can be auto generated from the automated property system.

UNSERVICEABLE
Property which has become uneconomical to repair or which needs to be removed from site for repair.

UTILIZATION
The process of using facilities, special tooling, special test equipment, and agency-peculiar property for
the purpose for which furnished or acquired.

WILLFUL MISCONDUCT
Includes either a deliberate act or failure to act that causes or results in loss, damage, or destruction of
Government property. (FAR 52.245-5)

WORK-IN-PROCESS

Material that has been released to manufacturing, engineering, design or other services under the
contract and includes undelivered manufactured parts, assemblies, and products, either complete or
incomplete (FAR 45.501).
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1.0 Purpose

The purpose of this Desktop Operating Procedure (DOP) is to outline procedures used
throughout the LOGCAP 11! Area of Operations (AOR) for implementation of the
Theater Stock Plan. Standardization of the Authorized Stock List (ASL) procedure
will be implemented throughout the theater and be used in conjunction with the
STEAM Data Management System.

2.0 Scope

This Desktop Operating Procedure applies to all KBR LOGCAP personnel with
responsibilities of ordering, managing, controlling, accounting and/or inventorying
government property. This document will enable each special project/location/using
activity to have an understanding of how to establish and maintain the ASL based on
consumption and manufacturers requirements related to the activity or location.

3.0 Responsibilities
3.1 Theater PSM-Supply:

3.1.1 Plan and implement the Theater-Wide standard Stock Plan.
3.1.2  Review and approve of all additions or changes to the Stock Plan DOP.

3.1.3 Develop and Implement a metrics system for process that enable a
periodic performance review.

3.2 Site Project Manager:

3.2.1 Disseminate, execute, and maintain oversight of the ASL instructions
inclusive to this DOP.

3.2.2 Assign a site Deputy Project Manager to ensure the execution,
maintenance and reporting of the Stock Plan DOP.

3.2.3 Ensure the materials warehouse is responsible for implementing,
maintaining, and managing the ASL for all material requirements.

3.2.4 Ensure personnel having possession of property or materials maintains
accountability and control of materials and/or property that are
assigned to a location, or using activity, by utilizing the Materials and
Property departments.

KBR

Information contained on this page is subject to the restrictions on the first page of this document.

Page 4 of 19



4:11-cv-04022-MMM-JEH # 1-6 Page 5 of 23

e

MATERIALS STOCK PLAN
DESKTOP OPERATING PROCEDURE
Revision # (02 Date: 26 OCT 08
3.3 Materials Manager:

3.3.1 Act as the facilitator for ASL Review Board.

3.3.2 Compile the ASL stock request lists submitted by the department leads
and create a master ASL by storeroom for each site and a master for the
project.

—

3.3.3 Submits the ASL review results of the Review Board as a final
document to the DPM for approval.

3.3.4 Ensure that the ASL Review Board approval and deletion decisions are
entered into STEAM.

3.3.5 Monitor stock levels for each department and identify reorder points.
3.3.6  Oversee all requisitions generated within STEAM.
3.4 Warehouse Manager/Supervisor:

3.4.1 Setreorder points based off of factual quantities from the STEAM
database.

34.2 Maintain adequate amounts of inventory to support the trades and
crafts.

3.4.3 Monitor on hand inventory and submit request(s) when items have
reached the reorder point.

3.4.4 Perform an annual inventory of all materials on hand as a minimum
requirement.

34.5 Participate in the ASL review process.
3.5 Trades Manager or Supervisor:

3.5.1 Identify materials that are required to perform regular work within the
trade or activity. Enclosure (C)

3.5.2 ldentify seasonal items that will have an adverse effect on the using
activity or location,

3.5.3 Identify material that is idle, broken, unsuitable or not required to
perform a given job, and return all such items to Materials.

3.5.4 Maintain up to a 30 day stock level of Shop and Bench Stock supplies
based off of LOGCAP 111 and Project Management Guidance.

3.5.5 Ensure shop and bench stock items that are held in inventory are
properly documented and accounted for.

3.5.6 Participate in the ASL Review Board process.

3.5.7 Provide the local Materials Control Manager a recommended update
list every 90 days.

KBR
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4.0 Procedures

nere

4.1 ASL Review Board

4.1.1 The Board shall consist of the PM as a reviewer, the DPM as the
president, Materials Control Manager as the facilitator, Warehouse
Managers, Department Supervisors and Department Leads as
participants. The Board shall meet every 90 days or more often to
assess the validity of items and quantities listed on the ASL.

4.1.2 The ASL Review Board makes decisions on additions and deletions
based off of demand history. Recommendations of increases or
decreases to stock objectives will be, discussed at this time. By using
STEAM historical data and manufacturers recommendations,
participants on an ASL Review Board ensure that only items that have
legitimate ongoing requirements will be stocked. Exceptions will be
made for requirements of the SOW, SOP, ACL and/or manufacturers
maintenance recommendations.

4.1.3 If during periods when the Board is not in session, a department needs
to add a new item, the department manager will request the addition by
notifying the Materials Manager. The item will remain a special order
item until it has been reviewed by the Board.

4.2 ASL Review Process

4.2.1 The ASL Review Board will approve and agree on the recommended
additions or deletions to the ASL and the Materials Control Group will
enter adjustments in STEAM as required.

4.2.1.1 Stocked items are those that are considered demand supported:
ltems will be considered “stocked by demand” if based on
nine demands within the ASL year, three demands in the ASL
year to retain; Exceptions will be made for Mandatory items in
the SOW, Insurance items such as PPE, and for seasonal items
such as anti-freeze, refrigerants, windshield wiper blades,
roofing sealer, and fly traps.

4.2.2 The Materials Contro! Group will generate a report from STEAM prior
to the ASL Review; this report shall identify consumption data
supparting all recommendations to the ASL.

4.2.3 Complete Logistical data should be available for each item on the list.

4.2.4 Mandatory or Insurance items that are required by SOW, SOP
regardless of demands must be stocked or available for use during
emergencies.

KBR
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4.2.5

Stock of a mandatory item will be determined by the Program Material
Manager with approval by the Program Manager. The list of
mandatory supply and equipment items will be re-examined
semiannually by the department lead and reviewed and approved
annually by the PSM (or the designated representative). No limit will
be placed on the number of mandatory or insurance items. However, all
will be adequately justified.

Example: Enclosure (C)

426

Minutes from each ASL Review Board will be signed by the site PM,
and maintained on file by the Material Department.

4.3 Stock Planning.

4.3.1

432

433

434

4.3.5

4.3.6

437

KBR Materials Management supply activities will keep stocks to a
minimum consistent with responsiveness to the KBR mission. Only
repair parts and demand supported items will be stocked.

When two or more items have functional and physical characteristics
that are equivalent in performance, reliability, and maintainability, only
one of the items will be labeled as STK on the alternate item will be
labeled as NS and depleted before the STK items is replenished.

Additions and deletions of line items will be recommended by End
Users and reviewed and approved at the ASL Review Board. End users
shall be represented on the Board.

Materials Control will be able to provide a report every 90 days to
analyze potential adjustments in Stock levels. Each item on the
inventory listing will be assigned a STEAM inventory classification
code STK, SP, NS as defined in paragraph 4.4.

Safety Stock Days will be no more then 30 days, for all items identified
as STK. This is the LOGCAP Safety Level. Request for exceptions
must be forwarded to the LOGCAP HQ PSM-Supply and approved by
the SLT,

Shop stocks are demand supported repair items and consumables
stocked within a Trade’s activity, and are used to accomplish
maintenance requests or programmed repairs. Stock will be limited to
Thirty (30} days of supply. Shop stock lists will be documented and re-
examined periodically by the department lead for suitability and need.
The shop stock lists are jointly reviewed by the Department Manager
and Materials Manager on a semiannual basis.

Bench stocks are low cost, high use, consumable (less component)
items used by the trades’ personnel at an unpredictable rate. Bench

KBR
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stocks shall consist of only common hardware, resistors, transistors,
capacitors, wire, tubing, hose, ropes, webbing, thread, welding rods,
sandpaper, gasket materials, sheet metal, seals, oils and grease, office
supplies, paper towels, and wiping rags. Stock should be limited to
Thirty (30) days of supply. Bench stock lists are established by the
department leads and jointly reviewed by the Department Manager and
Materials Manager on a semiannual basis.

4.3.8 All items newly inserted or received shall be considered Special Order
SP pending ASL review

4.3.9 Replenishment of Shop or Bench stock items will consist of items only
approved on the Shop or Bench stock listing.

4.4 Inventory Classification Criteria:

4.4.1 Items/Material shall be classified by valid demands for the item. A
demand shall be counted as a single request for an item regardless of
the quantity required for that item.

44.2 STK - Stocked Item — Recurring demand. The re-order details are
based upon actual recurring demands within a 360 days period.

4.4.2.1 Items shall be added to the ASL, based on the ninth recurring
demand within the last 360-day period, and changed to SP when
the item has not received at least three demands in the most
recent 360-day period.

4.4.2.2 STK items will have the following fields completed in the
reorder details tab of STEAM,

Reorder Point as calculated

Safety Stock as calculated

Lead time in days as calculated
Economic Order Quantity as appropriate
Issue Unit as appropriate

Order Unit as appropriate

Conversion Factor as appropriate

4.4.2.3 All calculated fields will be completed using the formulas from
Paragraph 4.6 of this DOP. Enclosure (D) Quick Reference card
may be used for,

443 SP - Special Order Item — Non-recurring demand. This item may be
required for a single event or occasion, with no expectation of a future
demand.

KBR
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4.4.3.1 SP will be considered the default classification for all items
added to a storerocom,

4.4.3.2 Inventory and usage data will be recorded, replenishment will
not be made.

4.4.3.3 Exceptions to this rule may be authorized in writing during the
ASL review board.

4.4.3 4 Strong justification is required to maintain items that do not
meet demand criteria.

4.4.3.5 8P items will have the following fields completed in the reorder
details tab of STEAM.

Zero for the Reorder Point

Zero for the Safety Stock

Lead time in days as calculated
Economic Order Quantity as appropriate
Issue Unit as appropriate

Order Unit as appropriate

Conversion Factor as appropriate

4.4.4 NS - Non-stocked items — Redistributable items.

4.4.4.1 NS items will have the following fields completed in the reorder
details tab of STEAM,

Zero for the Reorder Point

Zero for the Safety Stock

Lead time in days as calculated
Economic Order Quantity as appropriate
Issue Unit as appropriate

Order Unit as appropriate

Conversion Factor as appropriate

4.4.4.2 NS items will be utilized until depleted and not reordered.

4.4.4.3 Inventory and usage data will be recorded; however NS lines
will not be changed to SP or STK without Strong justification
signed by the ASL approving authority for the AOR.

4.4.4.4 NS items on hand as a result of turn-ins or receipts will be
offered to sites that have the same or like items classified as
STK, if sites cannot utilize the material it will be processed for
disposition.

4.4 4.5 Zero balance locations will be deleted from the storeroom; the

KBR
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historical data for the item will be retained by STEAM.

Classification Criteria Table
Nine Demands in 360 Days To Add
Three Demands In 360 Days To Retain

Demand

Manufacturer Requirements

STK Mandatory
Contractual Requirement

Contractual Reguirement

Insurance
Loss Of Life Or Limb
Default for a New [tem
Construction Requirement
SP Special

Special Repair or Maintenance

Single Purchase for Single Need

No Longer Need for Contract Performance

Discontinued
Item Does Not Meet Contact Standards

NS
Alternative Altemative Item ldentification

Replacement | Item Replaced By Ancther

4.5 Stock Computations

4.5.1 The following formulas in Para 4.6 shall be used to calculate reorder
details for all STK lines.

4.5.2 Reorder details will be calculated based off of the valid total quantity
demanded. STEAM historical transaction data for the given storeroom
shall be the used to obtain the total valid demands. All Returns will
have the corresponding quantities and demands balanced prior to the
ASL review.

4.5.3 The basic reorder details computation method explained in this
document will be used as the standard. The appropriate fields shall be
uploaded into STEAM upon completion of the ASL.

Note: * Indicates a calculated field that is required to be entered into STEAM

4.5.4 Compute initial quantities using equipment density and/or population to
be supported. The applicable technical manual or authorization
document shall be consulted to determine equipment and part
replacement cycles. IE: Manufacture required services and scheduled
items.

KBR
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4.5.5 For start up projects, use historical data from a project/site that used
similar equipment; modify as per mission requirements.

4,5.6 Recommendations to reduce stock levels due to fiscal constraints must
be made to HQ PSM leadership and approved by the Senior Leadership
Team.

4,57 Stock level initial computations and effective management of inventory
currently on hand will be accomplished using the following
Computations for Daily Bum Rate (DBR) supply.

4.6 Computation Method Definitions
Note: * Indicates a field required to be entered into STEAM

4.6.1 QD - Quantitv Demanded - last 12 months or 360 days.

4.6.1.1 QD is figured by adding all issues for that line in last 360 days.
This does not include all currently due out items.

Note: This number can be figured for any control period, or 30 units in
30 days.

4.6.2 ADQOS - Authorized Days of Supply - The amount of time in days
that a single storeroom is authorized to supply an activity or location.

4.6.3 DBR - Daily Burn Rate — The amount of an item that is required to
maintain an activity for a single day, this may be represented as a
decimal. All numbers shall be rounded at two decimal places.

Example: 0.25

4.6.3.1 DBR is calculated by dividing the QD in the control period by
the number of days in that same control period.

Quantity demanded
Number days in control period

DBR =

Figuring for 60 demands in 120 days
DBR =—6—(—)— =0.5
120

4.6.4 OL - Operating Level — The quantity of stock intended to sustain
normal operations during ADOS. This does not include cither Safety
Level (SL) or Lead Time Days (LTD) quantity. Note: Operational
Level is not a term referenced in STEAM; however, it is used to
manage an item in the storeroom.

4.6.4.1 OL is calculated by multiplying the ADOS by DBR.

KBR
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OL = ADOS x DBR

OL =120 x0.5=60

4.6.5 *LTD — Lead Time Days — The amount of time that it takes to obtain
an order from the date that the order was placed until it is received at
the destination site and posted in STEAM.

4.6.5.1 LTD is calculated by finding the number of days that the six
most recent Priority 3 (P3) replenishment orders took to
complete, Exclude the Priority 1 or 2 (P1/P2) requisitions and
requisitions that have unusual circumstances, back orders or
Requests for Additional Funds. Average the six records to find
the LTD for a line.

4.6.5.2 To find the LTD for an order, subtract the requisition
origination date from the date the final receipt is posted in
STEAM. Add the results of the six orders and then divide by six
and round the results to the next higher whole day.

4.6.5.3 STEAM will be used to obtain requisition origination date and
the date the final receipt is posted.

4.6.5.4 The site generated document register may be used, however this
is a labor intensive method; Steam shall be used to obtain
requisition origination date and the date the final receipt that is
posted.

4.6.6 SSD — Safety Stock Days — This is the number of days that is intended
to permit continued support in the event of minor interruption of supply
replenishment or unpredictable fluctuation in consumption rate for a
line of supply. This number will be used to make additional
calculations.

4.6.6.1 Safety stock time period will be 30 days, for all items identified
as “STK”. This is the LOGCAP safety level.

4.6.6.2 SSD is set at the Theater level to maintain consistency on the
LOGCAP project.

4.6.6.3 Request for exceptions to this requirement must be forwarded to
the LOGCAP II1 Theater PSM-Supply and approved by the
SLT.

4.6.7 S8% - Safety Stock Percent — Is the percentage of the Authorized
Days of Supply (ADOS) that is considered Safety Stock. This number
is calculated as a percentage to make additional calculations.

KBR

Information contained on this page is subject to the restrictions on the first page of this document.
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468

469

4.6.10

Note:

4.6.7.1 S5% is calculated by dividing the SSD by the ADOS then
converting that number to a percentage by multiplying by 100.

S8% =(j—@—)= decimal x100 =%
ADOS

SS% =(£J= 0.25 x 100 =25%
120

*SSL — Safety Stock Level — Is the quantity expected to be available at
the time the replenishment material arrives. The safety level is
intended to permit continued support in the event of minor interruption
of supply replenishment or unpredictable fluctuation in consumption
rate.

4.6.8.1 The SSL is computed by multiplying the ADOS by S§% by
DBR to get the SSL. Decimal figures are rounded to the nearest
whole number.

Note: Rounding standard is 0.1 to 0.4 is0and 0.5t0 0.9 is 1.
SSL =ADOS x $58% x DBR
SSL=120 x 25% x .5=30
SSL =30

*ROP — Reorder Point — The number that represents the minitmum
level of an item in inventory. When a line of inventory reaches a point
where the quantity is less than or equal to the ROP a requisition shall
be placed to maintain the Stock Objective (SO). If this is not done a 0
balance condition will be achieved and due out orders will then start to
accumulate.

4.6.9.1 The ROP is calculated by multiplying the LTD by the DBR
and then adding the SSL. This number is rounded to the nearest
whole number.

ROP = (LTD x DBR) + SSL

ROP = (90x 0.5) +30=175

ROP =75

SO — Stock Objective — The Stock Objective is the Max amount for a
line of supply that is to be kept on hand or on requisition as DUE IN.
Stock lines that have an available balance and DUE IN balance that is
greater than the Stock Objective are considered to be in a surplus
condition.

Stock Objective 1s not referenced in STEAM,; however, it is used to

KBR
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manage an item in inventory.

4.6.10.1 The SO is calculated by adding the OL, SSL and ROP to
obtain the Stock Objective

SO =0L + SSL +RQOP
SO =60+ 30+ 60=150
SO=150

4.6.11 RO - Requisition Objective - The RO is the maximum quantity of an
item authorized to be on Requisition/Order at any given time at any
time,

4.6.12 The RO is calculated by subtracting the Current Balance (CB)
from the SO giving the Requisition Objective.

RO=S0-CB
RO=150-48=102
RO =102

Note: Requisitioning Objective (RO) is not a term referenced in STEAM. The
total number here should not be larger than the amount of material that is on
requisition or purchase order. This number can and should be verified in
STEAM during the creation of a requisition. All awarded PO’s will need to be
entered in STEAM to maintain an accurate RO.

4.7 Completing the ASL Document

4.7.1 The Sample standardized ASL document contains information required
to identify lines of supply and the storeroom for the ASL.

4.7.2 The computations can be combined in the same worksheet; the
computations will be used and distributed with the ASL.

4.7.3 All inventory classified as STK must be justified by consumption or in
writing.
4.7.4 The finalized ASL document shall be distributed to the required

personnel within three business days after the closing of the ASL
review board.

4.7.5 Stock, Non-Stock and Special order items shall be listed on separate
sheets.

KBR
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Definitions

* ASL - (Authorized Stock List), this is the signed and approved listing of supplies the
ASL Review Board produces.

s ASL Month - A controf period that lasts 30 days.

» ASL Year — A control period that lasts 360 days.

¢ Bench Stock — Items where the individual item may be used in the performance of work
on more than a single work order, asset, task, or day. Quantities will not exceed 30 days
usage.

« Demand — The term that is used to define an individual need for an item, this does not
relate to the quantity of the need.

« DUE IN — Material that is on order or on a purchase order.

e DUE OUT — Material that is due to a customer when a request for material has not been
fulfilled

¢ Insert Date —The start date that is used for a line of supply when added to the ASL is
also called the Line Item Birthday.

¢ Non-Stocked Item — An item that will NOT be replenished, this item will be depleted
and not reordered. Items that do not have a requirement on the project will be classified
as NS in STEAM,

* Non-Recurring Demand — A demand for an item that is required for specific use, or for
single request.

e PPE - Personnel Protective Equipment.

e PSM - Procurement Supply Manager/Management.

* Quantity — The amount of an item that is a measureable by numbers.

¢ Recurring Demand — Demands for an item that recurs on a regular basis these can be
daily, weekly, monthly, and/or quarterly.

¢ Safety Stock Days — A period of time that will be used to calculate safety stock level.
This is currently set at 30 days.

¢ Shop Stock — Demand supported items for the activity holding the items. Documented
quantities will not exceed 30 days use.

e SLT - Senior Leadership Team.

s SOW - Scope of Work.

» Special Order Item — An item that exists in the inventory due to a single demand. These
items are labeled as SP in STEAM. This classification will be used as the default
classification for an item in inventory. Items will remain SP until the reviewed by the
ASL review board.

* Stocked Item — An item that will have a level of supply maintained by the materials
warehouse, this item meets criteria to be considered stock items and labeled in STEAM
as STK. Reorder of STK items will occur when conditions warrant.

KBR
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LC IRQO-BH- 0001

1002418004  OFFICE CLEANER
P .

1002409668 TOWEL PAPER
{ 1002331099
1002234652

el

COMPACT FLUORESCENT LAMP 1

100080§3§7 gv IONIZATION KIDDE SMOKE ALARM - "Lc-'lRQ-BR-oob?l STK

m s
10908_0_16“44 SHOWER CURTAIN 81 X81IN VINYL LC-IRQ-BR-0001 STK

1000801625
1000801622

l,_ P Ty

P

LAUNDRY NET 36 1IN X 28 IN X 3 MIL THICK

“SODIUM HYPOCHLORITE SOLUTION, 55 B2

GALS LIQ

1000681471
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Equipment Provisioning List
: I R N H L
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e
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12
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14

15

17

18

19

20
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KBR

Government and Infrastructure
LOGCAP Il Headquarters * Baghdad, lrag - APO AE 09344

Date: |5 November 2008
To: LOGCAP Staff Requiring Material to Perform Work
From: LOGCAP HQ PSM Management

Memorandam for Record
Authorization/Approval of the Materials Stock Plan Desktop Operating Procedures

This signature page will serve as the approval page for the SM-2 DOP Revision 2. The following
individuals have reviewed and concurred with the direction and clarification that is contained
within the attached DOP

mm

Mike Mayo 179 nZ
Principal Program Manager

AN i er—

Mark Brannen ‘”69, Vﬂ

Deputy Program Manager - Support

e
im Haught L 2287
Theater PSM Manager- Supply

Requests for change or update will be submitted to HQ PSM management utilizing the
Update/Change Request from. The blank change/request is attached to the PDF file of this
DOP,

Kellogg Brown & Root Proprigtary Data

NOTE: This document conteins Informaticn which may ha withhed from the public becauss disciosurs would cause a foraseeable ham to Gn intevest
proteciad by one or mons Exemptions of the Freedom of Information Act. 5 USC Secton 552, Funhammore, il |s requested thet any Govemmernd aniiy
nceiving this information act in accordance with DoD 5400.7-R, and conaider this informetion a3 being for official usa only (FOUQ), and mark, handle
8nd store this informalion so as to prevent unauthorized access,
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- KBR

Government and Infrastructure
LOGCAP Ill Headquarters » Baghdad, Iraq * APQ AE 09344

5 November 2008

To: LOGCAP III Senior Leadership
CC: PSM-Supply, Scott Roach
From: Ross Hegstrom

Memorandum: Request to increase the Safety Stock Level from fifteen days to thirty days.
The current Stock Plan DOP states that to increase this number SLT approval is required.

The fifteen day stock level comes directly from AR 710-2-2 Chapter 4 Para 4-3. “Qverseas $5A’s use 15
days”. This is consistent with standard order ship times for priority one requisitions from domestic to
overseas operations for the Federal Supply System. However the standard required delivery date for
priority one requisitions on LOGCAP IH is currently set at twenty one days. The target time from the
LOGCAP M Internal Prioritization Policy is 21 days using air movement, 24 days from CONIIS using air
movement and 24 days from the ME using road movement.

Safety stock is designed to be the amount of material that should be on-hand when a replenishment order
arrives. The safety stock days should not be less then the minimum required date for a priority one
requisition. This would leave 2 six to nine day period of zero balance quantities by design. When based off
of required delivery time and a realistic delivery time, the thirty day stock level would serve our customer
better by reducing the number of emergency requisitions for stock materials.

The increase to thirty days will bring the reorder point details inline with the current requisition wait time
periods, while pratecting sites that manage inventory comectly from running to a zero balance condition
due to outside influence. Additionally this will reduce the number of Distribution Management Center
tasking denials from projects due to low safety stock levels.

(Approvals on next page)

Keilogg Brown & Root Praprietary Data

NOTE: This document cont@ins information which may be withheld from the public because disclosure would cause a foresaeable harm o an imerest
protectad by one or more Exemptions of the Fresdom of Information Act, 5 USC Section 552. Furtharmore, it is requested that any Governmeant antity
recetving this [nformation &ct in aceordance with DoD 5400.7-R. and consider this infermatlon as being for official use only (FOUQ). and mark, handie
and store this information 5o as lo prevent unaulherized access.
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KBR - -

This request is to increase the 15 days safety stock to a 30 days safety stock level is.

W (}b)a B2 @ Denied
T
Mike Mayo
Principal Program Manager

M&.ﬂ_ﬁ @ Denied

Fro S e

Mark Brannen

Deputy Program Manager - Support

(_a:-;_ﬂ’ JCa,[[LJ'r" Kﬁﬁ;gved ) Denied
_ }/m Haught Y G728
Theater PSM Manager- Supply

Information contained on this page is subject to the restrictions on the first page of this document.
2
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— Thursday, _24 March, 2011 12:52:33 PM
Clerk, U.S. District Court, ILCD
KBR

LOGCAP III Headquarters » -1 / ID#43382 « APO AE 09344

Technical Direction Bulletin

Purpose: | Togive clarification on

Reference: )
a) Non Demand Supported Stock Remaval QPSDIR
b) Tab H, Disposition of Property, Property Control Procedures (PCP) dated 15 July 2008

Situation:

Currenfly the wording on the memo and the process of sending the memo to the DMC does not
give absolution to dectare tha item excess. Cross level of PCARSS has been & concem and
although the affort has been performed by site warehouse staff to prepare the materlals for
PCARSS KBR has a responsibilty to cross level before purchase. The below serves as
clarfication of the Non Demand Supporied Stock Removal OPSDIR.

Execution:

The attached supporting rmemo is & change from what was previcusly used. With this memo
change i3 & process change. The memo is a rscord for the PCARSS packet that shows the
serviceabls item has had theater vislbliity, and been available for cross (evel. Previously we sent
the memo to DMC for apgproval; hawsver this step is extra and can be dona with the seme
efficiency et the site, by the Materlals/Proparty Manaper. By previously merking your ltem NS in
STEAM gave DMC the authority and visibility to direct cross levals.

Upon idaniifying a new item as servicaabla axcess, and during the time of PCARS3S Inventory and
paperwork praparation, updale the tem in STEAM as *reserved”. You do not need a work order to
raserve a PCARSS items, due to the special nature of this project. Enter the scheduls number in
the memo Aeld at the time of the reservation.

Cross level for PCARSS raserved itemns should still ba pedformad for mission critical and electrical
items and with the approvat by HQ, without the involvemant of the DMC (is — exception rue).

It is also important to nole, with base closures and transfers that once a sita has had a formal
Project Pianning Request (PPE), turn in of serviceable ftems (and cross levels) should be
suspended.

Plsase acknowledge recelpt of this TDB to John Vujic, NLT 011700(C) July 2008,

; Haught
Theater PSM Manager-Supply
KBR LOGCAP |l Middie EastEast Asia

KBAR/F-1 43382

KELLOGG BROWN A ROOT COMPANY CONFIDENTIAL
This documant conlaina busiaees and tachnica! Informition and duws, rede sacrets, and know-how et arw highty

confidential and proprietary to KBR. Any unaudhorized p of di of guch 0 Eny pereon, of ANy
unautharized use of 3UEH PkaTRaton, without the xprass wiiTen consant of KBRA s sticly pohiiea.

Pape 1of2
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K B n CAMP SPEICHER -APO AE 09393 - TRIT, IRAG
LOGCAP I} SUPPORT CONTRACT * DAAROS-02-0-0007
PHONE; 713-970-5457

MEMORANDUM
DATE:
TO: Defense Contract Management Agency
Defensa Contract Management District international
ATTN: Plant Clearance Officer
FROM: . KBR Client Owned Equipment Manager

KBR Material Control Manager
SUBJECT: Request for Disposition. Schedule Number:

Ll s 2 o

KBR request disposition instructions for the attached listed property. It has been determined
that this property is excess to the contract and there is no further use in support of the
mission requirements. The attached list of item{e) have been screened for cross level
requirements throughout the theater of operation. At this time, there are no foreseeable
requirernents in support of the curer mission.

)

UNT . ToTAL

GRIMRN.. ; 85 &
Please direct all questions regarding this letter to the undersigned at: - -
- OR
Property Manager Material Control Manager
C Sites - Tikrt, raq C Sites — Tikrit, Iraq

e SEEFAR 51
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— Thursday, 24 March, 2011 12:52:33 PM
Clerk, U.S. District Court, ILCD

From: Darrin Peterson
Sent: Tuesday, October 16, 2007 9:39 PM

To: DL_KBR LOGCAPIII B-Sites IT/COMMO
Subject: FW: Legacy Systems and STEAM
FYI

From: Karmaine Hall

Sent: Tuesday, October 16, 2007 9:03 PM
To: OL_KBR LOGCAP II1 ITCOMMO Managers
Subject: FW: Legacy Systems and STEAM

ALCON,

Ploase see the below correspondence <Pay close attention to the section highlighted in yellow>. On
Oct 18" | will send out a reminder of the suspense date of Oct 21, 2007. In the mean time please be
proactive and help your respective PMs to identify these legacy databases to get a head start on the
reports we are being asked to provide per site.

Note: | am currently TDY at USMI-C until 10/17/2007. If you have any questions or concems, please
send me an e-mail and | will get back to you ASAP!

Regards,

Karmaine Hall

Sr. IT & Communications Manager - LOGCAPII| ME&CA
KBR Headquarters, LOGCAP Il ME/CA

Baghdad, Irag

281.669.2222

Karmaine Hall@kbr.com

From: Mike Mayo

Sent: Tuesday, October 16, 2007 6:47 PM

To: DL_KBR LOGCAP III PM’s and DPM’s ME/CA; DL_KBR LOGCAP III Primary Staff ME/CA
Ce: Jerry Laws; Larry Lust; Tony Montalvo; Mo Young; Karmaine Hall; Barron Marcee
Subject: Legacy Systems and STEAM

Our HQ response to the CAR on materials indicated that we would be off all legacy systems by the end of
September. One exception was made for maintenance. DCMA visited a site and found the HVAC
operation stili using a legacy system (spreadsheet). | don't know how much clearer the instructions can
be.

PMs,
Please confirm in response to this email that you have checked all sites and all trades. That you have

100% assurance that no activity that is capable of using STEAM is continuing to use a legacy system.
Pravide this assurance by 1800 hours 18 October 2007.

This CAR is one of several instances where the property and material system within KBR is being
questioned. Whether it be DCMA, DCAA, KBR internal audit, AAA - the findings are quite clear — we are
not showing we have a standard system applied uniformly thoughout the Project that assures
accountability. This is a long term problem that needs fixing immediatety.

Karmaine,
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After the 18™, have the IT folks at every site check the operations at every trade, materials and property
locations to ensure legacy systems to Include spreadsheets are not used. 1 would like this accomplished
by the 21% of Oct. Have the report ready by individual site, not regional, when | return.

Mike Mayo

Principal Program Manager

KBR Govemment and Infrastructure
HQ KBR LOGCAP I

APO AE 09344

Office Phone: 281-669-5600

DSN: 318-822-7286
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—_ Thursday, 24 March, 2011 12:52:33 PM
: Clerk, U.S. District Court, ILCD

(OGTAP I Hendquarters & F:1.7 1D #43383/ APO A0 344

Bypaumn mm;mmmm purchaﬂng pmpertyand mawmnuﬂutmm
elsewhere in tiwz LIOA.

Intent:

Make maxirooen use of exzess sincks on hand before placing an-order for new material.

1. The folloming stardiard processing objactives are- established for MATCON review and actian by
the DMC:

a. P requistiome.

mmlmrmmmmm
T ivical WiorTRation and dita, fradé Secrets, and know-fow Tisl are higfity corfaentisl s
pmpnﬂr:-m WWMdemwme or, RiTy ursuthoriked e of such
wiiian o of KBR ia-africtly prohibived.
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LOGCAP III Headquarters.» F-1 / ID#43382 + APO AE 09344

1) P requisitions amiving!in' '‘the. BMC drop box; prige to 1400 holurs - same-day. This
means that the OMC will ecther isSue a cross-level directive or move the requisition
from MATGON to APPR on the day.of racaipt

2} P1 requisitions aiTiving:in. the DMC drop. box-after 1200 hours. — within 24 hours.
This means: that the DMC will’ uthcr issus a cross-devel dlrochv- or-move the
requitition Arom MATCON to APPR wﬂhm 24 hours of ruoolpt

b. P2r-q|.uﬂtonu 38 hoiire, Tmsmmﬂ\amuunSShmndaPz
MATCON, the. DMC will eitherissle a cross-ievel directive or mave
MATGONtoAPPR

c. P3 ruqunrﬂons-—whours ThumunsuutwﬂunmhmmofaP
moving to MATCON, the . DMC. will sither ‘issus ‘a ‘Cross-level difective or
requisition from MATCON to APPR

2. Ourhcuaumonmmwondmun-wmwof‘- iinition processing.

mnwuddewmmelftl'\cyneedtnbeadium the lrnpad nfthls dfu:hvo

3. PSM:-Supply LC Ul ME wlil run dally repoits to monitor (1) the average tie time a PR remaing in
MATCON status, and (2) compliance .with this- difective. Thm rapoﬂs wiil ba provided 1. egional
DPM-S and the DPM-S LTIl ME, and will be briefed at the Weaakly Staff Call

RichKaye = °

Deputy Program Manager - Support
LOGCAP-II ME

KBR, Inc.

F-11D 43382

APO AE (08344

KELLOGG BIROWN & ROGT.COMPANY. GONFIDENTIAL

This and technical ‘formation and deia; rade’ sécrety: ahd know-how that are highly confidentlal and
progrietary o KBR, mwm«amunmnmnawmeWMuﬂmm
informaSon, wMIummMmmﬁmhmm

2.0f2 Pages
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_ Thursday, 24 March, 2011 12:52:33 PM
Clerk, U.S. District Court, ILCD

From: Rich Kaye [IMCEAEX-_O=KBRSAT_QU=UK-
LONDON_CN=RECIPIENTS_CN=KAD7679@kbrsat.com]

Sent: Wednesday, March 03, 2010 11:37 AM

To: Richard Abraham

Ce: Tracy Townsend; Rochelle Knight; Becky Meador; Casey Varenas; Conor O'Muirgheasa; Zella
Hemphill

Subject: RE: Non Stock Items

Abe,

| can't do that, but what | can do for the next 12 days is aék the DMC to send the candidate cross-level
directive to Tracy Townsend for approval.

Here's the dilemma and why this is so important. We are packaging up materials and declaring them as
excess. Best case, it goes to another LOGCAP user. Worst case, we sign it over via 3161 to Gol. Either
way, until the material is physically no longer ours it is on the books. If C-Sites has an item(s) that can fill
aMR ....and you are the only place it can come from ....and we don't cross-level it, we're going to create
a PO (and expend $$) for items that have on hand. Sure as we're having this conversation, the DCAA is
going to audit our excess disposition process. To have something on hand and to not use itin lieu of
purchasing more is a recipe for the DCAA to find fault with us and collect back what we paid for the item
via a Form 1.

Also, I'm cerfain you have a digital camera at the C-Sites. If you've got a situation as described below,
“Saveral times when a connex has been filled and even sealed but the documentation is not yet entered
in maximo the contents inside are still open to being cross-leveled. When it happens the connex has to
be unloaded to get to the item and then reloaded, a lot of time is wasted" take a picture and sent it to

Tracy/Rochelle. They have the authority to give you dispensation from breaking open the container.
vir,
Rich Kaye

Deputy Program Manager - Support
LOGCAP-III ME

KBR, Inc.

F-11D 43382

APO AE 09344

Office Telephone: 281-669-1949

Email: Richard.Kave@KBR.com

From: Richard Abraham

Sent: Wednesday, March 03, 2010 7:42 PM

To; Rich Kaye

Cc: Tracy Townsend; Rochelle Knight; Becky Meador; Casey Varenas
Subject: Non Stock Items

Rich

| have an urgent request that | need your immediate help on. According to the Planned
Schedule given to us by HQ for managing our Non-Stock ltems, C sites are way behind
in packing and loading material for delivery to Afghanistan. Casey has given specific

instructions to catch up with the plan ASAP. To accomplish this we must handle 12,488
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line items in 12 days or about 1,000 per day starting now.

We have put a recovery plan in place we believe will work, but we need your help with one
major obstetrical; cross leveling. Several times when a connex has been filled and even
sealed but the documentation is not yet entered in maximo the contents inside are still open to
being cross-leveled. When it happens the connex has to be unloaded to get to the item and
then reloaded, a lot of time is wasted.

What we need from you is to grant us temporary relief from cross leveling until we meet the NS
plan. In other words, allow us to be exempt from the program, if not there is a high probability
we will not meet the mission assigned to us.

Thanks for your consderation

Abe

Richard Abraham

Deputy Project Manager - Support
KBR, Inc.

COB Speicher

Tikrit, lraq

APO, AE 09393

Tel: 281-669-5506
Richard.Abraham@kbr.com
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o Thursday, 24 March, 2011 12:52:33 PM
Clerk, U.S. District Court, ILCD
KBR

LOGCAP ITI Headquarters » F-1 / ID#43382 « APO AE 09344

Technical Direction Bulletin

o [mwsymor
Sublect: | taduiing Waterial From a TREC Storsroom
 Purpose: | To give firm difaction on the correct way to use a TREC Storeroom.

Raference:
a) Teb C Recsiving and ldaniification, Property Centrol Pracedures (PCP) dated 15 July
2008
b) Tab F Consumption, Uaflization and Maintenance, Property Control Procedures (PCP)
datad 15 July 2008 Situation:

The results of SMART reviews and intemal assessments of STEAM transactions, indicate Material
Cantrel personnel are net using TRECs comectly. The integrity of the TRECSs is the comerstone of
a valid recelving and inventory control systam. Materlal must be received within 24 hours and
entered into STEAM within 48 hours in accordance with the KBR PCP, STEAM uses the TREC as
a mathad to provide advance notification of the In-transit from one sile to another. It Is imperative
that Material Control review TRECS dally and develop exception reports thal identify inbound
shipments. Figure 1 shaws the correct use of TRECs and process flow.

Matenia! Control personnel are responsible for ensuring materfal does aggregate for extendad
pariods of tima in the TREC, Material ahould b& received in the TREC and when physloally
accounted for on the Dally Dock Report, ba transferred to the appropriate storercom and managed
by Warehouse personnel. Wa have ideniified numerous transactions, such as direct lssue, and
warshouas requistions being issuad directly from the TREC, This will cease immediately. If
material received |s for an ACL or spedal project, such as grounding and bonding, separate
storervoms will be established ta recaive the material from the TREC, The establishment of the
ACL storercam will prevent the capture of FALSE demands.

To stop incorrect use of and prevent further non conformance with the PGP, the foilowing
procedures will ba implerneantad mmediataly:

1. TRECs will not be used for transactiona.

2. Material Contral and Warehousae personnel will scrub all TRECs and:
a. Removs any material line that has bean in-transit for over 60 days.
b. Issus ROD or IAR as appropriate.

KELLOG G BROWN & ROOT COMPANY CONFIDENTLIAL
This documan contalng business and schnieal informeton and dete. trades secrets, and know-how that sre highly
confidential and progrigiary to KBR. Ay unauthorized publlcstion or disciosure. of such information (0 any person, of any
urauthetioud L of guch Inkotmation, wihout the $upress wiltien conser of KBR, is sinotly prohibisd.

Fage 10f2

Ex ¥
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KBR :

Figure 1 TREC process:

] Material/Assets

are in the
shipping process

 EX_ X

Please acknowledge receipt of this TDB 0 Sean Guemero (Sean.Guemero@kbr.com), NLT
211700(C) May 2005. Suspensa for action 201700 (C} May 2009

Jim Haught

Theater PSM Manager-Supply

KBR LOGCAP Il Middie East/East Asia
KBR/F-1 43382

-KELLOGS BROWHN & ROOT COMPANY CONFIDENTIAL
This document nontains businazss and Ed‘lrlk:ll hlofmnlh\ lﬂﬂ dlil radp pecrets, snd knaw-how that ars huhly
confidend/al and proprietary W KBR. Ay una of guch information fo Ay padson, or any
unauthormad use of such informaton, without the m wliuan conssm of KBR i irictly prohibied,

2 of 2 Pages
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Clerk, U.S. District Court, ILCD
Zella Hemphill

From: Conor O'Muirgheasa

Sant:  February 19, 2010 3.55 PM

To: Zella Hemphill

Subject: FW: Cross Level freeze lifted for all

Here it is.
Enjoy :).

Conor

From: Elias Faris

Sent: Thu 2/18/2010 9:06 PM

To: Conor O'Muirgheasa

Subject: Cross Level freeze lifted for aif

1 need to put something out to the PSM and will Cc the DPM-S and Rich. 1 started but am just worn out right now
and want 1o get this out tomormow. Go through this and form your notes and communication to Rich complete or
restart as you have more notes then what we spoke about. Many things he did not mention so put it together and
| am going to get It to him first to get approval to send out. He and 1 have had some good conversations and |
think he reallzes that hands were tied on some lasue from Lanry but he is willing to break all that free. This is an
opportunity as the USG is on our side for excess from the meeting 1 had today with them on excess. We will pack
and ship or leave it in place. 1should be receiving an LOTD for the leave behind material kems tomorrow
(hopefully) which reduces the packing of product.

Ladies and Gentlernen:

Over the course of time | have exempt some sites for a number of days or even a few weeks from cross
level requirements in order to help their situation for closures and packing requirements and oven 100%
inventories. This has been lifted and there will be no more exceptions for frozen storercoms no mattar the
gituation s wa are spending money for ltems that are still sitting on the shelf and readily available.

» To insure we reduce the spending on this contract | have been directed to opened all cross levels with no
site being axempt.
o Packing of boxes and pallets are still open to cross level (make sure o maintain your accountability
of product)
o Loading of containers Is still open to cross level
o Containers will have to be packed and sealed with RFID identification (24 hr noification) 1o be
exempt. This means once you are feady to load your product info the container and have all the
documents in order you wili be able to make notification for freezing the container and its contents
with the RFID number being forwarded to DMC within 24 hrs.

o In looking into the system it has been discovered that you are utilizing the TREC storercoms as a gtorage
jocation. The TREC is not a storeroom for produet but a virtua! location for receiving, transfer and shipping
to a storeroom,

o There will be a aging report ran with 60, 80, 120 and 180+ day in TRECs.

o Reports will be presented at the PPM staff mesting held every Saturday

o Allitems wili be turned to NS as TREC is not a storeroom,

o Utilization of TREC as a storage faciity io hide product will not be tolerated. This is a
misrepresentation of the inventory quantity which refates to funds.

19/02/2010

er 9
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« Reservalion

o Must have active work order and ACL

o Must have PM approval for reserve {only the PM will be authorized to place items on reserve)

o All currently reserved items must be justified and approved by your PM with all current active WO
and ACL

o PC and DOE will verify all documents prior to any new reservation

o Gumently reserved tems without active WO/ACL will removed from reservation and will fall into the
current status of the bin location assigned STK or NS

s Excess
o Requisition Objective (RO) is the anly inventory to be maintained. There wilt be no 10% over the
RO and will be considered excess
» Safety Stock Leveis
o Will be changed to zero
s exception
« Water & lce
s Fuels
» inclnerators
e Directly related to Life, Health and Safety (DMC approval required)

Elias S. Faris

HQ - PSM Manager-Supply
KBR, Inc.

F-1 1D# 43382

APQ AE 00344

Qffice: 713-445-3493

19/02/2010



E-FILED

SAVQ 09 HIAO 231 NI A3LSIT SWILI INN JO %

_ . L

WLl 141 S3aLsl MM S3ALSH SJUSH 4?20 IfYLSD S3LS D s3lisd  g4dr

a
O
=
S
@]
O
g
o)
&
&
>
<
Lo
O

=
o
™M
X
N
1o
(qV}
i
—
i
o
(qV)
=
(&)
-
©
=
<
AN
>
8]
o
(72}
E
=

000°0}

S62°01

Loz AT

™
©
i
)
o
@
a
™
-
i
H
I
L
=
=
=
=
N
N
o
<
<
>
?
i
b
<

000°0E

%E6

%86 VRN Y . ST Ny R
o feeR W L B 00 el ; e - P TP T s (PSP 000'SE

SINOOUIUOLS (233L) ONIAITITH ANYHOJWAL AW II1-01




4:11-cv-04022-MMM-JEH # 1-13 Page 2 of 3

.- —

% OF LINE ITEMS
LISTED IN TREC

TOTAL LINES IN TOTAL LINE ITEMS IN

TREC TREC OVER &0 DAYS OVER 60 DAYS
AFG 12177 10,795 88.7%
CLSS 39 33 84.6%
JBB 723 421 58.2%
B SITES 8,900 7,579 85.2%
C SITES 3,181 1,992 62.6%
C5 TAJI 934 893 95.6%
D&F SITES 28,956 27,943 96.5%
H SITES 5,256 4,536 86.3%
G SITES 436 141 32.3%
IKWI SITES 1 1 100.0%
T SITES 1,740 1,234 70.9%
T4 BUCCA 189 175 92.6%
JMMT 12 ~ 10 83.3%
TTM 11,265 11,001 97.7%
USMI 725 619 85.4%
TOTALS 74,534 67,373 81.3%
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— Thursday, 24 March,gZOll 12:52:33 PM
Clerk, U.S. District Court, ILCD

From: Lynellen Sullivan [Lynellen.Sullivan@kbrsat.com]
Sent:  Friday, May 28, 2010 5:22 AM
To: Conor O'Muirgheasa; David Roy; Emin Rahimi

Cc: Michael Cowles: Elias Faris; Tracy Townsend; Stan Lewis, Derrick Clay; Francisco Zelaya; Zella
Hemphill; Michael Porter

Subject: RE: Guidance for correct practice on generating IARs in TRECs

An IAR is a report of an adjustment including RECBALADJ, PCOUNTADI and those adjustments are
transactions in my humble opt_ion. Decide what you will, but know that we risk TREC audits if we begin
consciously taking adjustments in TREC storerooms.

Respectfully,

Lyn Sullivan

Business Planning Manager
KBR, Inc.

KBR-F1, ID 43382

APQO AE 09344

281-669-5598 (Rings in Baghdad)

From: Conor O'Muirgheasa

Sent: Friday, May 28, 2010 3:17 PM

Ta: David Roy; Emin Rahimi

Cc: Michael Cowles; Elias Faris; Tracy Townsend; Stan Lewis; Derrick Clay; Francisco Zelaya; Zella

Hemphill; Lynellen Sullivan; Michael Porter
Subject: RE: Guidance for correct practice on generating IARs in TRECs

Hi David:
No, | don’t think that an IAR is a transaction.
IAR = Inventory Adjustment Report, so an IAR is a Report {I'm not being “smart” here David ©).

As far as | know, transactions are Maximo changes such as ISSUE, RETURN, RECEIVE, TRANSFER, and
Adjustments such as INSERTITEM, RECBALADJ, PCOUNTAD] and STDRECAD..

{I read those from the “View Inventory Transactions” tab in the inventory / Inventory module).
| see from the MAXIMO Training slides (attached) that there is a statement:
“The only transactions to be performed in a TREC are receipts and transfers.

When an inventory adjustment is required, transfer the lines to an active storeroom to perform
the adjustment and create the Inventory Adjustment Report.

That seems to be in direct conflict with the guidance that | provided below.

Clearly, there is more work to be done here.

EX 11
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Thanks,
Conor

Conor F. O'Muirgheasa, PhD

Distribution Management Center (DMC) Manager
Kuwait

Office: 713-445-3519

From: David Roy

Sent: Friday, May 28, 2010 2:32 PM

To: Conor O'Muirgheasa; Emin Rahimi

Cc: Michael Cowles; Elias Faris; Tracy Townsend; Stan Lewis; Derrick Clay; Francisco Zelaya; Zella Hemphill
Subject: RE: Guidance for correct practice on generating IARs in TRECs

Conor, is an IAR considered a transaction?

David L. Roy

Property Manager, CPPS
KBR, Inc.

KBR/USMI APO AE 09316
Office: 713-445-5105
Iragna: 0790-193-4176

From: Conor O'Muirgheasa

Sent: Friday, May 28, 2010 1:35 PM

To: Emin Rahimi

Cc: David Roy; Michael Cowles; Elias Faris; Tracy Townsend; Stan Lewis; Derrick Clay; Francisco Zelaya; Zella
Hemghill

Subject: Guidance for correct practice on generating IARs in TRECs

Hello Emin:

Please find below guidance on how to handle IARs in TRECs.

It is not necessary to transfer items from TREC storerooms into regular storerooms in order to
perform IARs on the items that were in TRECs.
Please cease transferring items from TREC storerooms to regular storerooms and placing the
items into Bin Locations named “TREC” in order to perform IARs on the items.
Instead, perform the IAR in the TREC storeroom. Check the items MRN by MRN against other,
regular storerooms:

If there were gains in the other storerooms, then it is a wash

If it is not a wash, then perform the IAR in the TREC
Also, if you have multiple TREC storerooms, then transfer the items from the multiple TREC
storerooms into one TREC storeroom, consolidate the MRNs in that one storeroom, and then
work on the IARs.

Please let me know if there are any questions about this, and | will do my best to help you.

Thanks,
Conor
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Conor F. O'Muirgheasa, PhD

Distribution Management Center (DMC} Manager
KBR, Inc.

Biue Complex

Maboulla Building 2

Floor 3, Apt 15A

APO AE 09366

Kuwait

Office: 713-445-3519

Filed: 03/22/11  Page 3 of 3page 3 of 3

—"
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Thursday, 24 March, 2011 12:52:33 PM
Clerk, U.S. District Court, ILCD

From: Lynsllen Sullivan [Lynellen.Sulliivan@kbrsat.com]

Sent:  Friday, May 28, 2010 7:29 AM

To: Michael Porter; Elias Faris; Conor O'Muirgheasa; David Roy; Emin Rahimi

Cc: Michael Cowles; Tracy Townsend; Stan Lewis; Derrick Clay; Francisco Zelaya; Zella Hemphill
Subject: RE: Guidance for correct practice on generating IARs in TRECs

| advise against inventory adjustments in a TREC.

Respectfully,

Lyn Sullivan

Business Planning Manager
KBR, Inc.

KBR-F1, ID 43382

APO AE 09344

281-669-5598 (Rings in Baghdad)

From: Michael Porter

Sent: Friday, May 28, 2010 5:24 PM

To: Elfas Farls; Lynellen Suliivan; Conor O'Muirgheasa; David Roy; Emin Rahimi

Cc: Michael Cowles; Tracy Townsend; Stan Lewis; Derrick Clay; Francisco Zelaya; Zella Hemphill
Subject: RE: Guidance for correct practice on generating IARs in TRECs

So to solidify this.
No IARS in the TREC correct?

Respectfully,

Michael James Porter

Business Process Analyst-MAXIMO
KBR / LOGCAP Ill
USMI-CENTRAL

Baghdad, Irag

APO AE 09316

SOFT PHONE-1-713-753-2000
EXT. 6109016

E-mail: Michael. Porter r.Com

IBM Maximo® 7.1 — Production
IBM Maximo® — Training

From: Elias Faris

Sent: fFriday, May 28, 2010 4:40 PM

To: Lynellen Sullivan; Conor O'Muirgheasa; David Roy; Emin Rahimi

Cc: Michael Cowles; Tracy Townsend; Stan Lewis; Derrick Clay; francisco Zelaya; Zella Hemphill; Michael
Porter

Subject: RE: Guidance for correct practice on generating IARs in TRECs

EX 18
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The frozen storeroom for TREC as listed below gives the site the ability to work in a specific storeroom
without any gains. This is where you can put a team to. only work the TREC.

The normal receiving TREC can then be monitored to insure the processes are carried out correctly and
do not get out of control. Processes are being worked to get away from TREC which should have never
been created in the first place but we are where we are and have to Fix it.

Michael can create the storeroom to support this action. Be mindful that your current TREC will be
monitored as it is now and should be just a gateway for receipt and issue.

vir,

Elias Faris
Theater Manager PSM-Supply
Office: 713-445-3493

From: Lynellen Sullivan

Sent: Friday, May 28, 2010 3:25 PM

To: Conor O'Muirgheasa; David Roy; Emin Rahimi

Ce: Michael Cowles; Elias Faris; Tracy Townsend; Stan Lewis; Derrick Clay; Francisco Zelaya; Zella Hemphill;
Michael Porter

Subject: RE: Guidance for correct practice on generating IARs in TRECs

We created LC-IRQ-DF-9999 storercom at D and F to avoid taking inventory adjustments in a TREC. We can do
the same for every site. | really don't want to have TREC audits occur especially not right now.

Respectfully,

Lyn Sullivan

Business Pianning Manager
KBR, Inc.

KBR-F1, ID 43382

APQO AE 09344

281-669-5598 (Rings in Baghdad)

From: Conor O'Muirgheasa

Sent: Friday, May 28, 2010 3:17 PM

To: David Roy; Emin Rahimi

Cc: Michael Cowles; Elias Faris; Tracy Townsend; Stan Lewis; Derrick Clay; Francisco Zelaya; Zella Hemphill;
Lynellen Sullivan; Michael Porter

Subject: RE: Guidance for correct practice on generating IARs in TRECs

Hi David:
No, | don’t think that an IAR is a transaction.

IAR = Inventory Adjustment Report, so an 1AR is a Report (I’'m not being “smart” here David ©).
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As far as | know, transactions are Maximo changes such as ISSUE, RETURN, RECEIVE, TRANSFER, and
Adjustments such as INSERTITEM, RECBALADJ, PCOUNTADI and STDRECAD.

{I read those from the “View Inventory Transactions” tab in the Inventory / Inventory module).
I see from the MAXIMO Training slides (attached) that there is a statement:
“The only transactions to be performed in a TREC are receipts and transfers.

When an inventory adjustment is required, transfer the lines to an active storeroom to perform the
adjustment and create the Inventory Adjustment Report. “

That seems to be in direct conflict with the guidance that | provided below.
Clearly, there is more work to be done here.

Thanks,
Conor

Conor F. O'Muirgheasa, PhD

Disfribution Management Center (DMC) Manager
Kuwait

Office: 713-445-3519

From: David Roy

Sent: Friday, May 28, 2010 2:32 PM

To: Conor O'Muirgheasa; Emin Rahimi

Cc: Michael Cowles; Elias Faris; Tracy Townsend; Stan Lewis; Derrick Clay; Francisco Zelaya; Zella Hemphill
Subject: RE: Guidance for correct practice on generating IARs in TRECs

Conor, is an IAR considered a transaction?

David L. Roy

Property Manager, CPPS
KBR, Inc.

KBR/USMI APQ AE 09316
Office: 713-445-5105
Iragna: 0790-193-4176

From: Conor O'Muirgheasa

Sent: Friday, May 28, 2010 1:39 PM

To: Emin Rahimi

Cc: David Roy; Michael Cowles; Elias Fans; Tracy Townsend, Stan Lewis; Derrick Clay; Francisco Zelaya; Zella
Hemphill

Subject: Guidance for correct practice on generating IARs in TRECs

Hello Emin:

Please find below guidance on how to handle IARs in TRECs.

It is not necessary to transfer items from TREC storerooms into regular storerooms in order to
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perform JARs on the items that were in TRECs.
Please cease transferring items from TREC storerooms to regular storerooms and placing the
items into Bin Locations named “TREC” in order to perform IARs on the items.
Instead, perform the IAR in the TREC storeroom. Check the items MRN by MRN against other,
reguiar storercoms:

If there were gains in the other storerooms, then it is a wash

If it is not a wash, then parform the IAR in the TREC
Also, if you have multiple TREC storerooms, then transfer the items from the muitiple TREC
storerooms into one TREC storeroom, consolidate the MRNs in that one storercom, and then
work on the {ARs.

Please let me know if there are any questions about this, and 1 will do my best to help you.

Thanks,
Conor

Conor F. O'Muirgheasa, PhD

Distribution Management Center (ODMC} Manager
KBR, tnc.

Blue Complex

Maboulla Building 2

Floor 3, Apt 15A

APQ AE 09366

Kuwait

Office: 713-445-3519
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Clerk, U.S. District Court, ILCD

From: Lynellen Sullivan [Lynellen.Sullivan@kbrsat.com]

Sent: Saturday, June 12, 2010 1:17 AM

To: Sal Hemandez; Conor O'Muirgheasa

Cc: Tracy Townsend; Michael Ramirez; Zella Hemphill

Subject: RE: An Idea - One Single TREC for ALL Storerooms across theater and to be managed at a

central point
Attachments: Maximo Staff Call for Sullivan_10 June.ppt
See slide 2 for TREC report.

Raspectfully,

Lyn Sullivan

Business Ptanning Manager
KBR, Inc.

KBR-F1, ID 43382

APO AE 09344

281-669-5598 (Rings in Baghdad)

From: Sal Hernandez

Sent: Saturday, June 12, 2010 10:20 AM

To: Conor Q'Muirgheasa; Lynellen Sullivan

Cc: Tracy Townsend; Michael Ramirez; Zella Hemphill; Sal Hemandez

Subject: RE: An Idea - One Single TREC for ALL Storerooms across theater and to be managed at a
central point

I am inclined to concur with your observation Conor.

Have also included my exchange with Lyn in this regards and she seems to be on this side of the
problem / solution as well.

Case is closed — thanks to Lyn and you for the feedback.

Sal Hemandez

Theater PSM S Manager
KBR, Inc.

F-1 ID#43382

APO AE 09344

(713) 445-3870
sal.hemandez@kbr.com

From: Conor O'Muirgheasa

Sent: Saturday, June 12, 2010 10:07 AM

To: Sal Hernandez

Cc: Zella Hemphill

Subject: RE: An Idea - One Single TREC for ALL Storerooms across theater and to be managed at a

central point

Sal:

My gut reaction is “No.”

EX
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f everyone in theater can put items into one TREC, then no one will own the problem and it will be very difficult
to trace who owns what in the TREC.

| don’t know if it the plan is to eliminate TRECs, | guess that Lyn and Michael would know.

But they certainly do need to be managed better, and clearly the sites are not able to do this —the entire history
of TRECs appears to be that Sites let them get out of control and constantly have to be bailed out.

We are working on a new TREC report that, for each site, would list:

+  Number of items in TREC{(s) for 1 day

s+ Number of items in TREC(s) for 2 days

s Number of items in TREC(s) for 3 days

+«  Number of items in TREC(s) for 4 days

¢ Number of items in TREC(s) for 5 days

*»  Number of Items in TREC(s) for 6 - 10 days

s  Number of Items in TREC(s) for 11 - 15 days

e  Number of Items in TREC(s) for 16 - 30 days

s  Number of Items in TREC(s) for 31 - 60 days

¢  Number of ltems in TREC(s) for 61 - 120 days
e Number of Items in TREC(s) for 121 - 180 days
s Number of Items in TREC(s) for more than 180 days

Broadly speaking, the TREC problem has two parts:
1. The current situation
2. The day by day processes that have been causing the current situation

Items are placed in TRECs and then forgotten about, it seems.

Therefore, closely monitoring items in TRECs 1 day, 2 days, 3 days, etc. will help to stop the current situation
from getting much worse.

So, to use an analogy, first divert the river that is filling the lake, then drain the lake.
At the DMC, we will start reporting on this situation and monitoring it, bringing it to the attention of HQ P5M-5.

That way, an independent entity is constantly monitoring a Site’s progress, and the Site is more likely to address
the problem in an expedient manner.

This probably needs to become a Staff Call report.
That's what | think anyway, Zella may have a different opinion.

Conor

Conor F. O'Muirgheasa, PhD

Distribution Management Center (DMC) Manager
Kuwait

Office: 713-445-3519
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From: 5al Hernandez

Sent: Saturday, June 12, 2010 9:40 AM

To: Conor O'Muirgheasa; Zella Hemphill

Subject: FW: An Idea - One Single TREC for ALL Storerooms across theater and to be managed at a central

point
Does this makes any sense to you?

Sal Hemandez

Theater PSM S Manager
KBR, Inc.

F-11D#43382

APQ AE 09344

(713) 445-3870

sal.hemandez@kbr.com

From: Sal Hernandez

Sent: Saturday, June 12, 2010 9:40 AM

To: Tracy Townsend; Lynellen Sullivan; Michaet Ramirez

Subject: An Idea - One Single TREC for ALL Storerooms across theater and to be managed at a central point

Think about this and let me know your feedback.
Has this been considered befare?
Do we want to really eliminate TRECS or do we need to manage them better?

Just food for thought in trying to making our processes leaner.

Sal Hemandez

Theater PSM S Manager
KBR, Inc.

F-1 ID#43382

APO AE 09344

(713) 445-3870

sal.hemandez@kbr.com
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1000041962 ‘—, Thu, June 18, 2009 10:00:49 AM

From: Trina Hays <Trina Hays{kbr.co.. View Contact
To: Frances Smith <Frances, SmithiQikbr.com>; Dumien Doolitie <Damian. Doolitle@kbe.com>
Co: francessmith 188y ahoo .com: rinalhays@yahoo. com
Document pdf (853KB;

| haven't given a notice yet- no where as of today. The ordering &t TMP Is 2 mess - have gone through a
couple of orders Wiflie has placed — Rhonda gave him a spreadsheet to place crders from. | called Emie and
ask him what was up with the orders that were being placed. He said they are placing everything on reserve
s0 DMC won't ask for it CL - these MRN shoutd be fixed in the system not just a bandage via resarve, Looking
at ROP,SS and lssyes for the year it dossn't make any senge the orders thet are baing placed. They should fix
them at tme of f if in facd they are truly necessary. There are snough people at TMP these orders should
be checked and double checked but orders are being dropped biindly — no thought process... Some MRN,
thete are no [ssues in the last year and they are ordering material and we have stock available. Numerous
fterns are way above reorder points and thay are ordering more “i.e.” 1000041862 current balance 217 ROP
96 55 48 issues in the last year 48. MP27884% for 96 more — this was a commercial purchasei|!t
1000041962 is available via FSS 4330-01-437-8930, this part is also available under various MRNS. One
being, 1000043955 #his |3 also a STK item at TMP with a balance of 48 ROP 128 S5 84 no tssues in the lest
year — s0 an order for this item will ba placed elso as it is below ROP, Rhonda has re-done the ASL Jubia told
ma last night. Vve stiould build another warshouse 1o stock ali the unnecessary matérial.

This isn't Wiilie's fault he is just doing what ha is told. Theae spreadsheets shoukd be double checked for
accuracy before beifg hand to subordinates to order.

The above exampie Is just one of many | have found. | have lsamed to not say anything as you will get
demoted, sant away or sent home. ’

Thanks,

- Trina Hays
SMCS ]
K.B.R Government & infrastructure
C-5 Taji Unit & 6012
APO AE 09378
713445-4840
fina . hays@kbr.com

From: Frances Smith

Sent: Thursday, June 18, 2009 5:56 AM

To: Trina Hays :

Subject: RE: send me your personal e-mail please

francessmith11 G@y:iahoo.oom
where are you going?

From: Trina Hays
Sant: Wednesday, June 17, 2009 6:52 PM
To: Frances Smith

Subject: send me your personal e-mail please

Thanks,

Trina Hays

hitp://de mg4. mail.yahoo com/dc/launch?.gx=1& rand=4c59bcpbl b intl=us 5212010
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— Thursday, 24 March, 2011 12:52:33 PM
KBR ot A i Ot (1000 Mamcslcont _ CleTK, U.S. District Court, ILCD

Logistles Civil Augmentation Program (LOGCAP) Il ME/CA
Return of Unused ACL Material and Property to Material Control OPSDIR
171800(C) APR *09
REFERENCES:

a. KBR Property Control Procedures (PCF), Tab F, Section 4.3.1-C

Time Used Throughout the Plan: Time Zone (C)

Task Organtzation: All LOGCAP I Task Orders
1. SITUATION

A, Unfriendly Sltuation: Insurgent activity hinders freedom of movement throughout the theater
of operations.

b. Friendly Stmation: DCMA continues s administer LC I contract. LSO provides lizison
suppart between the contractor, supported commands and MNC-L MNC-I continucs to
execute Operation Iragi Freedom.

2. MISSION. Site Project Management Offices (PMO) and selected HQ) staff sections will develop a
process to ensure the retum of unused ACL material and property to peneral mventory.

3. EXECUTION. Esteblish a process to ensure unused ACL project materials and property are
properly accouated for and returned to the control of Muterials Management st the completion of
each ACL construction project [AW the PCP, Tab F, Sectiem 4.3.1 - C.

a. Concept of Operation: PMO will implement the following three step process:

1) Site Construction Lead (CL) will meet with PSM Supply within 48 hours of the
completion of the ACL project.

2) CL and PSM Supply will identify materials and property that arc issued but not used
and materiels and property ordered btn not issued from the ACL storeroom and will
irritiate and complete a joint inventory.

3) Return these maderials to Materials Control (MC).

-1-

NOTE: This docoment contains information which may he withheld from the public because disclosure would
cause unforesccable harm to an interest protected by ono or mars Excinplivos of the Freedom of Information
Act, 5 USC Section 552, Furthermore, it is requested that any Government entity receiving this information act
in sccordace with DoD 5400.7-R, snd congider thix informarion as being far official use only (FOUO), and
woark, handie, and store this inforrmation so as o prevent unauthorized access.

EX 15
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K B n For Official Use Only (FOUO}
Logistics Civil Augmentation Program IIT ME/CA
Logistics Civil Augmentation Program (LOGCAP) Il ME/CA
Return of Unased ACL Material and Property to Matertal Control

b. Tasks to Projects:
1) Site Project Controls:
Project Controls Scheduler adds a project activity to the ACL Project Schedule
that requires a meeting be hetd between CL and PSM Supply to account for all
ACL materials issucd but not used, and ACL materiuls ordered but not, issurd, and
to coordinate reun of these materials to general inventory.
2} Site Construction Lead:

a) Facilimtes meeting including MC and Quality Assurance (QA) to coordinate
transfer of material and property iszued but not used and ordered but not issued.

b) Conducts meeting within 48 hours of scheduled completion of project. Identifies
mnd inventories al! unused material and meterial ordered but not issued and
STTRNEES to return matcrials and property 1o MC,

3) Site Materials Controls;

a) Prepares Warchouse Requigition upon completion of joint inventory with CL (or
designiee) for turn in of unused material and property.

b} Trunsfers tumed in eaterials and property from existing ACL storeroom to
appropriate O&M storeroom.

¢) Adjusts STEAM records and prepares Inventory Adjustraent Reports ([ARs) if
necessary, [AW PCP Tab E.

d) Reclassifies material as stock catcﬁory of Non Stock if currently not carried as
stock.

¢j Submirs repont 10 HQ LC I PSM Supply confirming all material and equipment
have been ransferred to site’s O&M starerooms.

4) Site Quality Assurance;

o} Participates in meeting between CL and MC to discuss joint inventory, tum over
of materials, and projected date of completion of sbave action items.

b) Certifies that stéps 3 b 2} a} and 3 b 2) b) have been completed 2nd ACL project is
now clased. i

-2
Informalion on this page is subject 1o the restrictions conteined on the first page of this document.
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KBR . _For Oficisl Use Only (FOUO)

Logistics Civil Augmentation Program III ME/CA.-

Logistics Civil Augmentation Program (LOGCAP) IT1 ME/CA
Return of Unused ACL Material and Property to Materfal Control

€. Coordinsting Instructions:
Sive CL will meet with MC to discuss identification of all unused rmaterials/equipment,

and joint inventory, and will archestrate an agreed upon date of completion for the tum
OVET PTOCess.

4. SERVICE SUPPORT
All requests for support by the CL/FAM or regicnal PSM Supply in reference to this OPSDIR
will be submitted o either Conor.O"Muirgheasa@kbrsat.com, Tracy. Towmsend@KBR.com,
.hm.Hmh@KBR.mm
5. COMMAND AND SIGNAL

. Command, LC ITT FMs will maintain all operational command and control (C2) during the
implementation of this OPSDIR.

b. Signal POCs:
1) LC 1 PSM Manager - Supply: Jim Haught, Jim.Haught@KBR com (713) 445-3493

2) LC I Deputy PSM Manager - Supply: Conor O'Muirgheasa,
Canor.0*Muicgheasa@kbrsat.oom (281) 659-1960

3) LC I Deputy PSM Manager - Supply: Tracy Townsend,
Trecy.Townsend@KBR.com (281) 669-5629

LOGCAP Il Exeentive Director and Acting Deputy Program Manager ~ Support

-a-
Information on this page is subject to the restrictions contained on the first page of this document.
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Clerk, U.S. District Court, ILCD
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Thursday, 24 March, 2011 12:52:33 PM
Clerk, U.S. District Court, ILCD

From: Lynellen Sullivan

Sent: Friday, May 01, 2009 9:41 PM

To: DL_KBR LOGCARP lli STEAM BPA
Subject: IF you haven't...

Aftachments: Backiog May 1.ppt

{f you haven't briefed the PM or DPM, please do so. Today I'm briefing the preventive maintenance ang
inspection backlog and there may be some blowback. ..l just want management to know about it. ..

Respectfully,

Lyn Sullivan

Business Planning Manager

Supply Chain Systems Integration--STEAM
KBR-F1, ID 43382

APO AE 09344

281-669-5598 (Rings in Baghdad)
lynellen.sullivan{@kbr.com

17
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From: Lynellen Sullivan

Sent: Friday, May 01, 2009 4:19 AM

To: DL_KBR LOGCA® (il STEAM BPA
Cc: Richard Kaye

Subject: FW: BACKLOG P4

Attachments: image001.emz; oledata.mso; WO_BACKLOG_P4_JAN_FEB_2009_01-MAY-09.zip

Read it and weep...| have to brief this at SLT request tomorrow. Please work with the appropriate
personnel to determine if the work has been done and can be documented. If we can document and
have hard copies, we can complete these preventive maintenance and inspection work orders in
STEAM. Otherwise | will be working with SLT on a cancellation plan. | prefer to complete what we can
completa. Thank you.

Ths ¢ are undini shud] preveniivg anginbasnanc s work orders and facility ingpections . The dates
indionbeths dabe of oreslion, £o 7321 were orasted befare Auguet, 2000, 34127 were credied
between Augast 1 and December 31, 1008. Thers are more than 21,000 crested in January, 2009
neardy 18,000 oresled in Febouary, 2003 over 23 008 creaded in Bwoh, 2069 that ars open.

S5 preme et 3 e KBR.

Thanks...

Lyn

From: Shannon Sutton

Sent: Friday, May 01, 2009 10:58 AM
To: Lynellen Sultivan

Subject: BACKLOG P4

Here are the P4 Backlog not including April...

Shannon D. Sutton

Maximo Systems Analyst
Kuwait Support Office
Al-Egaila APO AE 09366-1002
Office: 713.445.5981
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From: Rich Kaye
Sent:  Thursday, June 04, 2009 2:53 AM
To: Shon Shannon; David Stallard; Emest Applewhite; Thomas Bruni

Cc: Lynellen Sullivan; Alicia McQueen; Almir Alicehajic; April Brown; Bujar Osmani; Candi Jones; Charles
Weaver; Danny Haley; David Rodriguez-Cruz; Derick Clay; Falk Schoner; Francisco Zelaya; Geoffrey
Howard; Ibadete Wagner; Kevin Blackbum; Labinka Williams; Latasha McGowan; Leslie James;
Marcus Bames; Mark Jajtner; Martie Schexneider; Matthew Winstead; Michael Fontenot; Michael
Ramirez; Nathan Hise; Patrick Hodge; Ralph Sanchez; Rogelio Garcia-Urena; Salento 8oddie;
Shannon Sutton; Shon Shannon; Steve Bumham; Tatjana Babic; Timothy StJohn; Tony Sangprasert;
Travis Delnie; Vesna Bosic; William Kimbrough

Subject: RE: Open PM Work Orders 2008-2009

What is the frequency for which these are planned? If it's monthly, and you didn't do last month’s,
can you make it up? Probably not.

The real deal is not do we cancel the backlog we will never get to ...it's what do we do to stay on
track going forward? Cancelling the ones we'll never get as a one time event may be sellable. But
simply building another huge, unaddressable backlog probably won't be.

vir,
Rich Kaye

Deputy Program Manager (Support)
LOGCAP-lli ME/CA

F-11D 43382

APO AE 09344

Telephone: 281-669-1949

Email: Richard Kaye@KBR.com

From: Shon Shannon

Sent: Thursday, June 04, 2009 12:48 PM

To: David Staliard; Rich Kaye; Emest Applewhite; Thomas Bruni
Cc: Lynellen Sullivan; DL_KBR LOGCAP [II STEAM BPA
Subject: Open PM Work Orders 2008-2009

Attached piease find report detailing open preventive maintenance-inspection work orders for 2008 and
January through March 2009 by site, trade and status. These need to be cancelled or reviewed for

disposition.

Respectfully,

o

Shon Shannon

Deputy STEAM Manager ME/CA
KBR, iInc.

F1D 43382

Bidg. 3, Room 10

APQ AE 09344

281.669.5598 Office
713.753.8021 Softphone

(7 70989 3993 Asia Cell
Shon.Shannon@KBR.com
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- Thur’sdayp,%éll\{karch 2011 12:52:33 PM
Clerk, U.S. District Court, ILCD

Damlen Doollttla

From: Frances Srnl:h

Sent:  Tuesday, September 15, 2000 3:02 PM
Te:  Damien Dpofte

Subject: FW: Good moming

From: TﬁnaHays ,

Sent: Friday, June 19, 2009 11:16 AM
To: Frances Smith
Subject: RE: Good moming

You know | wilf,
You are right | am scared 10 say one word about what Is going on.
Thanks,

Trina Hays

SMCS

KB8.R Government & hrrastmure
C-5 Taji Unit # 6012

APQ AE 08378

713-445-4840

trina.hays @ kbr.com

From: Frances Smith

Sent: Friday, June 19; 2009 7:49 AM
To: Trina Hays

Subject: Good moming

Good Moming,

Just wanted you to know | got your emalls and | an going over them now. A iot of that stulf we wamed Rhonda
about with Jeremy's drdering practices and business practice to hide the fact and causa mass confusion in the
materigls department i order to cover up the fact that ha s not doing the maintenance he say's ha is doing not to
mantion making it look like he I doing &0 much. That is the very reason why Malerials was called to take over
the maintenance departments materials. Doolitte and { utifized our chain of command and have wamed
management humerous times of the practioes geing on but we have been ignored and pushed out of the way as
to not discover any more In discrepancies. | undersiand your frustration trust me especially when you cara aboul
what you do and strivé to do the right thing but It Is aimost like the saying you can't fight city hall. You get labeled
as B trouble Makar bscause you want to do your job in the highest standards expected by the company that hired
you but because of :ha Incompstencies of those in management and the fact that they are motivated by
selfishness, greed and personal galn they are biinded to mission of the campany. 1t is sad but true of the
leadership we have rscsived at Taji frotn Material Managers and Warehouse Managers on up 1o currentty DPM's
who would rather see'the mission go to hell in a hand basket than admit there have been mistakes made by thelr
dectalons. | will make sure your name doesn't get trashed as you too will promise me the sams. Pleasa keep me
Informed on what ia going on &0 | can try and make a way to find the right people to get this information to.

“Frances

220

EX I
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— Thursday, 24 March, 2011 12:52:33 PM
Clerk, U.S. District Court, ILCD

From: Lynelien Sullivan
Sent: Monday, February 16, 2009 6:18 AM
To: Di._KBR LOGCARP {il STEAM BPA

Subject: FW: Distribution Management Center (DMC) Procedures

Importance: High
FYL...This is for your information and not for discussion with anyone outside our group. Please show
discretion and keep my trust.

From: Tracy Townsend

Sent: Monday, February 16, 2009 4:18 PM

To: Lynellen Sullivan; Shon Shannon

Subject: FW: Distribution Management Center (DMC) Procadures
Importance: High

Tracy Townsend
Deputy Theatre PSM Manager - Supply

KBR, Inc.

F-1 ID# 43382
APOQO AE 09344
{281) 669-5629

From: Mark Brannen

Sent: Monday, 02 February, 2009 8:24 PM

To: DL_KBR LOGCAP III PM’s and DPM's ME/CA

Cc: Guy LaBoa; Larry Lust; Richard Diddams; David Stallard; Karen Chillcott; Jim Haught; Tracy
Townsend; Brandon Simmons

Subject: Distribution Management Center (DMC) Procedures

Importance: High

Ladies and Gentlemen —

The DMC was established to speed the process of cross-leveling across Theater, while also reducing our
stockage of materials prior to transitioning to LCIV. Although we have made progress, we have taken
some steps backward in the past few months as we have managed our way through the Electrical CAR
and all the work asscciated with those repairs. That evolution has led us to the point where Sites are
ignoring DMC requests and allowing the action to be cancelled through neglect, rather than through
formal denials approved by the SLT. We are getting daily reports of denials from your sites now and none
of those denials have been sent through the SLT for approval.

At the PSM conference last month, | addressed this with the PSMs for Material and Supply. As a result
of our reviews and discussions among the SLT, we have decided that the emails from the DMC will be
taskings to ship materals, rather than requests for sites to support other sites. We will revise our reports
to ensure your temporary receiving storerooms and other restricted locations are not impacted. The
DMC with thert begin sending taskers to your materials managers tasking them to ship the required items
to a specific site. The materials departmenrit will have four hours to notify the DMC that the items are
prepared for shipment and are in the Traffic Yard — or get SLT approval to deny the request. Those sites
not responding within 4 hours with either shipping instructions or an SLT approved denial, will be reported

eX 19
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to SLT the following day for follow-up.

We have got to make this system work and we must do everything we can to move items to assist our other sites
as they have requirements. STEAM provides multiple ways to reserve items for your priority projects, but those
items not reserved must be available for cross-leveling to reduce our order-ship times and get some of our older
projects off the books. Your cooperation will be appreciated. -

The new DOP is being readied and should be distributed in the near future for your folks. There will be other
changes that will ease your usage of DMC, but this tasking change will certainly cause some initial anxiety in your
Materials Yards.

R:
8

Mark A. Brannen

Deputy Program Manager - Support
LOGCAP Il Headquarters

APO AE 09344

Phone: (281) 669-1949

Soft Phone: (713} 753-8382
mark.brannen@kbr.com
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— Thursday, 24 March, 2011 12:52:33 PM
Clerk, U.S. District Court, ILCD

From: Rogelio Garcia-Urena

Sent: Saturday, February 28, 2009 6:53 AM

To: Kolinski Simpkins

Cc: Geoffrey Howard

Subject: FW: A Site Storerooms ASL

Attachments: ASL_6_33_IRQ-A_REPORT_28-FEB-09.zip
Kolinski,

Geoffrey has ran your ASL for the A-sites. There are currently over 20.5 million dollars of materials that have not
been issued. Please have your MCS's label the comect “STK” Category in accordance with the DOP dated Nov 2008.

Thanks.

Cordially,

Rogelio Garcia-Urena
STEAM/MAXIMO-Business Process Analyst
713-753-2000 EXT. 6101104

KBR / LOGCAP III

Camp Liberty D&F SITES

Baghdad, Iraq

APO AE 09344

Maximo:http://steam.corp.kbr.com/maximo/jsp/common/system/login.jsp

Training: http://ea-steam-maximo-training/maximo
Log In: Train07 Password: maximo

Breeze: hitp://kbrbreeze/steamwork

hitp://kbreonnect.corp.kbr.com/kbr/kbr_gifkbr _gi lc3/kbr gi [c3 ttc/kbr gi €3 He Online.asp
Under: "STEAM/SAP"

From: Geoffrey Howard

Sent: Saturday, February 28, 2009 4:58 PM
To: Rogelio Garda-Urena

Cc: Tracy Townsend

Subject: A Site Storerooms ASL

Hello Rogelio,
Can you forward this over to the BPA at A-sites. It has been stated that Asite Matenals refuse to use the

authorized ASL report
and they are far from in compliance with the LOGCAP Materials DOP.

&L Qo
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e

Geoffrey Howard
Operations Coordinator / Business Systems Analyst

STEAM Kuwait Support Office-Al-Egaila

KBR, Inc.

tot 2 Street 101 / Building 5, 1st Floor, Room A
APO AE 09366-1002

Office: 713-970-2931

IT Security and proper usage of computer resourcas is everyone's responsibility.

Far assistance, please contact either your Local IT depariment, the Global Service Dask, or usa the GetlT system.

KBR IT Global Service Desk Numbar
Houston / Middle East/ Overseas diat: 713-753-4357

STEAM / MAXIMO:
Production: http://steam.corp. kbr.com/maximo
Training: http;//ea-steary-maximo-trainir Ximo

ONLINE TRAINING:
Breaza: hitp://kbrbreeze/steamwork

...... making the KBR world a better place...one BPA at a tme. ..

Page 2 of 2
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Thursday, 24 March, 2011 12:52:33 PM

—
Clerk, U.S. District Court, ILCD
From: Rogekio Garcia-Urena:
Sent: Sunday, May 10, 2008 1:268 AM
To: Jerargdo Reyas; Eric Derdon
Cc: Michael Ramirez; David Rodriguez-Cruz

Subject: DA&F Underutilization of Materials
Importance: High

Attachments: D&F UNDER UTILIZATION.Ks
Good moming Jerardo,

There is a concem with the utilization of materials here in D&F. Currently we have aver 24 million dollars of
material underutilized. This does nct include the Excess/Redistributable storerooms. The materials listed atta
hava less than 2 demarnds placed on them in aver 365 day radius. .

These materials will need to be deem as "excess” and will need fo be segragated to a “redistributable” storeroom,
Our records show we have over 10,000 fine tems listed “STK” and DOP cleatiy states if the materials have 9 or more
demands they will eam the category of STK or af kast 3 to retain. Clearly we do not meet those criteria. Auditing
agency looks into comsumption hisfory and we run a risk of a CAR if thesa materials cortinue to finger in the
storernoms they are cumantly in. Our PCP/DOP/TDY's dictate Us to move these undendtilization materials and what
measures o take.

H you wish to be briefed on the measures we should take let us kmow. We can aiso run a query o ¥now how much
of these materials are currertly orderad on active sequisitions against underutilization.

Cordially,

Rogelio Garcia-Urena
MAXIMO-Business Process Analyst

P & 1|
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713-753-2000 EXT. 6101104
KBR / LOGCAP IHI

Camp Liberty DBF SITES -
Baghdad, Iraq

APD AE 09344

Maximo:itip://sleam.carp. kbr.com/maxima/jsp/common/sysiemAogin.jsp

Training: hitp://ea-steam-maximo-training/maximo
Log In: TrainG? Password: maximo

Breeze: hitp:/ikbrbreeza/staamwork

http://kbroonnect.corp.kbr.comikbrkbr_gifkbr_gi_lc3/kbr, - gi Ic3 tto/kbr_gi_lc3_ttc_Online.asp
Under: "STEAM/SAP"

Page 2 of 3

Page 2 of 2
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Thwrsday, 24 March, 2011 12:52:33 PM

Clerk, U.S. District Court, ILCD

From: Ly neflen Suilivan

Sent:  Saturday, April 12, 2008 4.31 AM
To: Geoffrey Howard; Bryan Park
Subject: RE: Thank you...

Thanks, Guys...

The reports you are sending is causing consternation...but what is, is....keep them coming...

From: Geoffrey Howard

Sent: Saturday, April 12, 2008 2:25 PM
To: Lynellen Sullivan; Bryan Park
Subject: RE: Thank you...

HiLyn,

No surplus found, but excess

by item as requested

Geoffrey Howard

Operations Coordinator / Business Systems Analyst
STEAM Kuwait Support Office-Al-Egaila

KBR, Inc.

Lot 2 Street 101 / Building 5, 1st Floar, Room A
APO AE 09366-1002

IT Security and proper usage of computer resources is everyona’s responsibility.

For assistance, please contact either your Locat IT department, the Global Service Desk, or use the GatiT system.

KBR IT Global Service Desk Number
Houston / Middle East / Oversaas dial: 713-753-4357

STEAM / MAXIMO:;

Production: hitp:/steam. corp kbr.com/maximo
Training: http://ea-steam-maximo-training/maxima

ONLINE TRAINING:
Breeze: hitp:ikbrbreeze/steamwork

From: Lynellen Sullivan

Sent: Saturday, April 12, 2008 2:03 PM
To: Geoffrey Howard; Bryan Park
Subject: Thank you...

Thank you.

EX AR
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e

Can you pull a report by item for the T1 excess, surpius storerooms? Thanks.
Lyr

Lynellen Sullivan

STEAM Suppart Staff Manager
KBR, Inc.

F14D 43382

APQ AE 09344

281-669-5598 (rings in Baghdad)
lynellen.sullivan@kbr.com
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Thursday, 24 March, 2011 12:52:33 PM
Clerk, U.S. District Court, ILCD

From: John Vujic

Sent: Sunday, March 01, 2009 8:08 AM

To: Tracy Townsend

Cc: Lynellen Sullivan; Geoffrey Howard
Subject: FW: Would such a report be useful to you

Attachments: Theater Wide Total monthly requisitions Oct 07 thru Aug 08.ppt
Tracy,

| was told we aiso need the number of lines, not just number of MRs. Correct?

John Vujic

Senior Property Specialist
KBR, Inc.

F-1 ID#43382

APO AE 09344

From: Tracy Townsend

Sent: Sunday, March 01, 2009 7:04 PM

Ta: John Vujic

Cc: Lynellen Sullivan; Geoffrey Howard

Subject: RE: Would such a report be useful to you

A new requirement came from Larry Lust to start reporting this weekly and then monthly. | would like the
numbers as an extract of this. For example,

The number of FSS, MRO, and commercial MRS for each vendor type and the total dollar vatue of the
MRs per site.

Example;

Vendor Type

Site

# of Requisitions by Vendor Type

Dollar Value by each vendor type of the total number of MRs site

Now Lary wants to see the number of reqs that are dropped by type. See attachment as well.

Tracy Townsend

Deputy Theatre PSM Manager - Supply
KBR, Inc.

F-1 ID# 43382

APO AE 09344

(281) 669-5629

From: John Vujic

Sent: Sunday, 01 March, 2009 6:03 PM

To: Tracy Townsend

Cc: Lynellen Sullivan; Geoffrey Howard

Subject: RE: Would such a report be useful to you

Tracy,

exad



4:11-cv-04022-MMM-JEH # 1-26 Page 2 of 83 Page 2 of 3

——r—

It looks useful. Instead of monthly, according to SLT this information is to be reported weekly. So if | can get all
the data I need from KSO, it's better than having the sites do it manually. Is this possible on a weekly basis?

Vir

John Vujic

Senior Property Specialist
KBR, Inc.

F-1 1D#43382

APO AE 09344

From: Tracy Townsend

Sent: Sunday, March 01, 2009 5:53 PM

To: John Vuijic

Cc: Lynellen Sullivan; Geoffrey Howard

Subject: FW: Would such a report be useful to you

John,

Since you normally prepared the Commercial, FSS, MRO reports, can you use this report vs having the sites send
them to you? | can see the value in having this.

Tracy Townsend

Deputy Theatre PSM Manager - Supply
KBR, Inc.

F-11D# 43382

APO AE 09344

(281) 669-5629

From: Lynellen Sullivan

Sent: Sunday, 01 March, 2009 12:08 PM

To: Tracy Townsend

Subject: FW: Would such a report be useful to you

Do you like this?

From: Geoffrey Howard

Sent: Sunday, March 01, 2009 12:06 PM

To: Lynellen Sullivan

Subject: Would such a report be useful to you

Hello Lyn,

Here is a PR-PRLINE report that | have been working on, for a new version of the ASL Report.
I will be soon in the position to know what materials have been ordered for various storerooms.
I can run this report for a site or storerroom independent of the primary implementation.

Would this be useful for you? If so, let me know when you would like this report run and sent to your folder.
Also note Ma'am, if you would like this report per site or all LOGCAP,

Geoffrey Howard
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s

Operations Coordinator / Business Systems Analyst

STEAM Kuwait Support Office-Al-Egaila

KBR, Inc.

Lot 2 Street 101 / Building 5, 1st Fioor, Room A
APQO AE 09366-1002

Office: 713-970-2931

IT Security and proper usage of computer resources fs everyone's responsibility.

For assistance, please contact sither your Local T department, the Global Service Desk, or use the GetlT system.

KBR IT Global Service Dask Number
Houston / Middle East / Overseas dial: 713-753-4357

STEAM / MAXIMO:
Production: http; Kbr com/maxim

Training: ftlp-/ea-steam-maximo-trainingfmaximo

OMNLINE TRAINING:
Breeze: hitp.//kbrhreere/steamwork

...... making the KBR wuorld a better place...one BPA at a time...

Page 3 of 3
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Clerk, U.S. District Court, ILCD

Thursday, 24 March, 2011 12:52:33 PM
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Thursday, 24 March, 2011 12:52:33 PM
Clerk, U.S. District Court, ILCD

tma

From: Lynellen Sullivan

Sent: Tuesday, May 05, 2009 6:55 AM
To: Geoffrey Howard

Subject: RE: First Draft-AFG Planning

Geoffrey,
We don't own the data... We want to Materials and PSM whatever they want,. .so I'm good with it if it is

what they want and need....

From: Geoffrey Haward

Sent: Tuesday, May 05, 2009 4:04 PM
To: Lynellen Sullivan

Subject: RE: First Draft-AFG Planning

Hello Lyn,
Your Ok on this?

Geoffrey Howard

Business Systems Analyst

Maximo - Kuwait Support Office-Al-Egaila

KBR, Inc.

Lot 2 Street 101 / Building 5, 1st Floor, Room A
APO AE 09366-1002

Office: 713-970-2931

IT Security and proper usage of computer rasources is everyone's responsibility,
For assistance, please contact either your Local {T department, the Global Service Desk, or use the GetIT system.

KBR IT Global Service Desk Number
Houston / Middie East / Overseas dial; 713-7534357

MAXIMO
Production;
Training: bitp://kbrmaximolrain/maximo

Dan't ask what we can do for the system; ask what the system can do for us.

From: Tracy Townsend

Sent: Tuesday, May 05, 2009 13:00
To: Geoffrey Howard

Cc: John Vujic

Subject: FW: First Draft-AFG Planning

Geoffrey,

Could you provide a report like the one listed in the attachment named “inventory Adjustment Report™? |
see the number of STK, NS, and SP lines and their dollar amounts, but we are not sure if they are
accurate or current.

Can you help? This would be for all of AFGH.

Tracy Townsend

exas
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Deputy Theatre PSM Manager - Supply
KBR, Inc.

F-1ID# 43382

APO AE 09344

(281) 669-5629

From: Jim Haught

Sent: Monday, 04 May, 2009 7:20 PM

To: Darlene Roberson; Tracy Townsend; John Vujic
Subject: FW: First Draft-AFG Planning

Darene: | need you to verify the numbers and dollars from AFG-line items with our April EOM.

Tracy/John: Need you to validate the material numbers with our records. | don't think we should be showing
underutilized on anything that can be seen by USG.

Jim

From: Floyd Shelton

Sent: Monday, May 04, 2009 4:59 PM

To: David Stallard

Cc: Jim Haught; Ted Herman, Kari Gibb; David Sarles; DL_KBR LOGCAP HQ Transition Team
Subject: FW: First Draft-AFG Planning

Sir,

Here is the information you requested on Afghanistan:

The ppt. (Annex A) is a map of Afghanistan with the dividing line showing north and south. North is to
the right of the line and south is to the left

The pdf. (Inventory adjustment) is the matenials inventory by hub with dollar amounts and number
lines

- The first xIs. is the personnel numbers broken out by hub/north-south

The second xls is the property items by hub with dollar amounts and number lines

Should you need any other information please let me know.
Floyd

Floyd Shelton

Manager - Business Planning
KBR, Inc.

F1 ID# 43382

APO, AE 09344

Office: 713-445-5384

From: Thomas Sellars

Sent: Monday, May 04, 2009 9:00 AM

To: Floyd Shelton; DL_KBR LOGCAP HQ Transition Team
Cc: William Green; Jim Luchsinger

Subject: RE: First Draft-AFG Planning

Floyd,
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Please see attached, let me know if there is any other info required.
Regards,‘

Thom Sellars

DPM- Operations

Afghanistan/ Republic of Georgia
KBR, Inc.

Bagram Air Field

APO AE 09354

281-669-2547

Page 3 of §

From: Floyd Shelton

Sent: Sunday, May 03, 2009 7: 19 PM

To: Thomas Sellars; Jim Luchsinger

Cc: Franco Livigni; William Green; Frank Garza
Subject: RE: First Draft-AFG Planning

Thanks Thom,
Floyd

Floyd Sheiton

Manager - Business Planning
KEBR, Inc.

F1I1D# 43382

APO, AE 09344

Office: 713-445-5384

From: Thomas Sellars

Sent: Sunday, May 03, 2009 5:13 PM

To: Floyd Shelton; Jim Luchsinger

Cc: Franco Livigni; William Green; Frank Garza
Subject: RE: First Draft-AFG Planning

Floyd,

Working it now, have it to you tonight or in the moming..

Regards,

Thom Sellars

DPM- Operations

Afghanistan/ Republic of Georgia
KBR, Inc.

Bagram Air Field

APQO AE 09354

281-669-2547

From: Floyd Shelton

Sent: Sunday, May 03, 2009 5:43 PM

To: Jim Luchsinger

Cc: Franco Livigni; William Green; Frank Garza; Thomas Seltars
Subject: RE: First Draft-AFG Planning
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Jim,

" | haven't received anything from the staff to this point.
Thanks,

Floyd

Floyd Sheiton

Manager - Business Planning
KBR, Inc.

F1 ID# 43382

APQO, AE 09344

Office: 713-445-5384

From: Jim Luchsinger

Sent: Friday, May 01, 2009 4:57 PM

To: Floyd Shelton

Cc: Franco Livigni; William Green; Frank Garza; Thomas Secliars
Subject: RE: First Draft-AFG Planning

Thanks Floyd the staff members will answer David's question

Jim Luchsinger

Deputy Principal Program Manager
Central Asia

KBR, Inc

APQ AE 09354

Office Phone: 281-669-2558

DSN: 431-3055

Cell: +971-502-402 583
Jim.Luchsinger@KBR.com

From: Floyd Shelton

Sent: Friday, May 01, 2009 3:57 PM

To: Jim Luchsinger

Cc: Mark Tenley; DL_KBR LOGCAP HQ Transition Team
Subject: FW: First Draft-AFG Planning

Hi Jim,

After my briefing to David Stallard today he had some questions that | need you and your staff
to provide. Please send answers directly to me at the DL mail box on the Cc line:

Break down sites (to include Base Camps, Outlying Logistics Bases, and FOBs) by the
projected LCiV North and South AORs and current Task Order.

- Number of employees on each site
- Number of property items and estimated cost on each site
- Number of material lines and estimated cost on each site

| also gave him a copy of the attached out briefing. The items in red are items | told him that |
did not mention in the out brief with you.
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Thank you in advance for the information and if you have any questions please don't hesitate
to contact me and my staff._

Thank you and your team again for your hospitality; | look forward to visiting again soon,

Floyd

Floyd Shelton

Manager - Business Planning
KBR, Inc.

F110# 43382

APO, AE 09344

Office: 713-445-5384
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Frorﬁ: Lyneflen Sullivan
Sent: Wednesday, May 06, 2009 4:11 AM
To: Chardes Weaver
Cc: Geoffrey Howard

Subject: Report required
Attachments: inventory adjustment report May-1-09 pdf

Chuck and Geoffray,
| sent this earlier...You never responded. Can we use yesterday's data or even day before yesterday's

data to create this report?

From: Jim Haught

Sent: Wednesday, May 06, 2009 2:07 PM
To: Lynellen Sullivan

Subject: FW: First Draft-AFG Planning

I don’t need a report ju'st like the attachment. The reboﬂ should show total numbers and dollars, nat
usage or underutilization. It will be for Transition Information in AFG.

Jim

From: Tracy Townsend

Sent: Wednesday, May 06, 2009 8:44 AM
To: Lynellen Sullivan

Cc: Jim Haught

Subject: FW: First Draft-AFG Planning

Lyn,

Could you provide a report like the one listed in the attachment named “inventory Adjustment Report™?
We need the number of STK, NS, and SP lines and their dollar amounts, but we are not sure if they are
accurate or current. This would be for all of AFGH.

We need the following:

Total fines of inventory for: STK, NS, and SP
Total dollar amount of inventory for STK, NS, and SP

This is needed by end of business today.

Tracy Townsend

Deputy Theatre PSM Manager - Supply
KBR, Inc.

F-11D# 43382

APO AE 09344

(281) 669-5629

From: Jim Haught
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Sent: Monday, 04 May, 2009 7:20 PM
To: Darlene Roberson; Tracy Townsend; John Vujic
Subject: FW: First Draft-AFG Planning

Dariene: | need you to verify the numbers and doflars from AFG-line items with our April EOM.

Tracy/John: Need you to validate the material numbers with our records. | don't think we should be showing
underutilized on anything that can be seen by USG.

Jim

From: Floyd Shelton .

Sent: Monday, May 04, 2009 4:59 PM

To: David Stallard

Cc: Jim Haught; Ted Herman; Kari Gibb; David Sarles; DL_KBR LOGCAP HQ Transition Team
Subject: FW: First Draft-AFG Planning

Sir,
Here is the information you requested on Afghanistan;

- The ppt. (Annex A) is a map of Afghanistan with the dividing line showing north and south. North is to
the right of the line and south is to the left

- The pdf. (Inventory adjustment) is the materials inventory by hub with dollar amounts and number
lines

- The first xls. is the personnel numbers broken out by hub/north-south

- The second xls is the property items by hub with dollar amounts and number lines

Should you need any other information please let me know.
Floyd

Floyd Shslton

Manager - Business Planning
KBR, Inc.

F1 ID# 43382

APO, AE 09344

Cfiice: 713-445-5384

From: Thomas Sellars

Sent: Monday, May 04, 2009 9:00 AM

To: Floyd Shelton; DI._KBR LOGCAP HQ Transition Team
Cc: William Green; Jim Luchsinger

Subject: RE: First Draft-AFG Planning

Floyd,
Please see attached, let me know if there is any other info required.

Regards,

Thom Sellars

DPM- Operations

Afghanistan/ Republic of Georgia
KBR, Inc.

Bagram Air Field
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From: Floyd Shelton

Sent: Sunday, May 03, 2009 7:19 PM

To: Thomas Sellars; Jim Luchsinger

Cc: Franco Livigni; William Green; Frank Garza
Subject: RE: First Draft-AFG Planning

Thanks Thom,
Floyd

Floyd Shelton

Manager - Business Planning
KBR, inc.

F1 ID# 43382

APO, AE 09344

Office; 713-445-5384

From: Thomas Sellars

Sent: Sunday, May 03, 2009 5:13 PM

To: Floyd Shelton; Jim Luchsinger

Cc: Franco Livigni; William Green; Frank Garza
Subject: RE: First Draft-AFG Planning

Floyd,

Working it now, have it to you tonight or in the moming..

Regards,

Thom Sellars

DPM- Operations

Afghanistan/ Republic of Georgia
KBR, Inc.

Bagram Air Field

APQ AE 09354

281-669-2547

From: Floyd Shelton
Sent: Sunday, May 03, 2009 5:43 PM
To: Jim Luchsinger

Cc: Franco Livigni; William Green; Frank Garza; Thomas Sellars

Subject: RE: First Draft-AFG Planning

Jim,

I haven’t received anything from the staff to this point.
Thanks,

Floyd

Floyd Shelton
Manager - Business Planning
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KBR, Inc.

F11D# 43382

APOQO, AE 09344 .
Office: 713-445-5384

From: Jim Luchsinger

Sent: Friday, May 01, 2009 4:57 PM

To: Floyd Shelton

€c: Franco Livigni; William Green; Frank Garza; Thomas Sellars
Subject: RE: First Draft-AFG Planning

Thanks Floyd the staff members will answer David's question

Jim Luchsinger

Deputy Principal Program Manager
Central Asia

KBR, Inc

APQ AE 09354

Office Phone: 281-669-2558
DSN: 431-3055

Cell: +971-502-402 583
Jim.Luchsinger@KBR.com

From: Floyd Shelton

Sent: Friday, May 01, 2009 3:57 PM

To: Jim Luchsinger

Cc: Mark Tenley; DL_KBR LOGCAP HQ Transition Team

Subject: FW: First Draft-AFG Planning

Hi Jim,

After my briefing to David Stallard today he had some questions that | need you and your staff
to provide. Please send answers directly to me at the DL mail box on the Cc line:

Break down sites (to include Base Camps, Outlying Logistics Bases, and FOBs) by the
projected LCIV North and South AORs and current Task Order.

- Number of employees on each site
- Number of property items and estimated cost on each site
- Number of material lines and estimated cost on each site

| also gave him a copy of the attached out briefing. The items in red are items | told him that |
did not mention in the out brief with you.

Thank you in advance for the information and if you have any questions please don't hesitate
to contact me and my staff.

Thank you and your team again for your hospitality; I look forward to visiting again soon,

Floyd

Floyd Shelton
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Manager - Business Planning
KBR, Inc.

F1 ID# 43382

APO, AE 09344

Office: 713-445-5384
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Thuksday, 24 March, 2011 12:52:33 PM
Clerk, U.S. District Court, ILCD

From: vstimoox {vstimoox@gmail.com]
Sent:  Thursday, February 25, 2010 2:26 PM
To: ‘Jeff Rock’

Subject: RE: contact

Hello Jeff,

You are welcome,

As stated there is “much more” to the whole picture of materials, PSM and the Maximo/STEAM story.

The data tells all, when it is pure and not manipulated at the upper management level. As main
programmer and designer of most of the reports, from the ASL report to all the

LOGCAP compliancy reports, | looked and analysed the raw data every day (I was the only one an
project doing such) and reported to my management and co-workers in the DMC and PSM/Materials
departments.

An individual that would be very useful in clarification/providing informations regarding excess and other
‘sensitive materials issues’ on the LOGCAP Project is Zella Hemphill from the DMC in Kuwait.

I really wish you and the SLT success on this issue. | worked hard to bring clarity to this and other issues.
| would provide you with all infos and help that | can, when possible.

Also Jeff, if Wayne Lanham is stiif on the project over in HQ, please give him warm greetings from me.

Kindest regards,
Geoffrey Howard

From: Jeff Rock [mailto: Jeff. Rock@kbr.com]
Sent: Donnerstag, 25. Februar 2010 20:16
To: vstimoox

Subject: RE: contact

Geoffrey,
Thanks

Jeff Rock

Chief of Staff

F1 #43382

APQ AE 09344
281-669-5599

DSN 4852721

Email: Jeff. Rock@kbr.com

From: vstimoox [mailto: vstimoox@gmail.com]
Sent: Thursday, February 25, 2010 4:30 PM
To: Jeff Rock

Subject: contact

Hello Jeff,

My name is Geoffrey Howard, former B-site IT/Commo and Programmer/Data-System Analyst KSO-

e’ QU
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Kuwait. i
| left the project in August 2009 due to vanious factors within the organization {all was noted to HR and ER).

| am the designer and main programmer of the Automated Reporting System, that KBR uses for their day to day
business
as well as the designer of the basis of the Maximo 7 mulitsite system that is presently being “used”.

A report of interest is a report that | created and programmed called the ASL (Authorized Stock Line ) report.
You might want to talk to Zella in DMC/Kuwait in regards to this most important report. '

There were other high leven and interesting reports, but my work was erased from the servers in Kuwait while |
was still in the company. | complained to Kuwait T in regards to that, at that time

There are other reports that were/are useful for your operations.

| think it is sad regarding the 600million + dollars of excess materials, as the Materials/PSM Management as well
as my own management

Lyn Sullivan / Charles Weaver, had known since a very long time. | had also informed the SMART team often in
regards and also supplied reports, both

Standard and custom report, to support my case against the excess on the project, after the upper managements
refused to listen or act upon the informations

given. Almost all informations had to go through Lyn. After | realized nothing was being done, | tried other
avenues (SMART team) for example.

I managed to get most of the inflated inventory under control. Inflation was cause due to faulty data entry, iack of
understanding/training in Maximo and faulty material processes.

I had tried to revamp such processes with the DMC prior to me leaving the project. Unfortunately without success
or real interest.

| uncovered the TRECS abuse on the project as well as other Storerooms where materials were being hidden (at
least in the system).

Please note that not all materials is in the system and matenials have...better said, ‘disappeared’. AFG is very big
problem in such.

Even more access has been obtained from my observation after the PCARR's, which Brandon Simmons — DMC
manager resigned his position and went home,after upper management tried to get him to

falsify the facts of excess on the project. After his resignation, Becky Meader brought crosslevelling basically to a
halt. So more materials have been procured and the excess

remained unused, on top of the old access.

The situation with the excess was manageable about 2 years ago....| do not know the situation personally at the
moment, but | hear it is very very bad.

Informations have been kept from the upper LOGCAP management intentionally from the Materials/Management.
I will look for an email...in which information is “recommended”

not to be shown to the USG (US Govemnment) by Jim Haught. | reported this..like all requests to my management.
There is much much more. '

| hope that | can be of help, to bring some clarity into this. As stated on the phone, | find it insane that Mike M,
Lamy L nor Guy L. have been informed about such. _
It was known. Nothing was and has been done.

Please feel frese to contact me Sir.
Kindest regards,

Geoffrey Howard
Data-System Analyst

This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly
prohibited. If you are not the intended recipient (or authorized to receive information for the intended
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recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From: vstimoox [vstimoox@gmail.com]
Sent: Thursday, February 25, 2010 6:37 AM
To: jeff.rock@kbr.com

Subject: email
Attachments: Report required
Hello Jeff,

Sorry for the wait. | had to obtain the email from a on-project colieagus,,,,,

This is one example from “many” of how data and informations are falsified to you gentiemen and lady(?)

(SLT) and to our Client.
“Tracy/John: Need you to validate the material numbers with our records. | don't think we should be

showing underutilized on anything that can be seen by USG.”

As you will see on the communication, 1 did not initially respond to Lyn's request, as | had stated to both
Charles Weaver, Lyn Sullivan, | did not want to do that report as it would be falsified to management and

Client. .

| was “requested” by my then supervisor, Charles Weaver, o provide the report although | had showed
him the original communication (which he also received).

Kind regards,
Geoffrey Howard
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From: Lynellen Sullivan

Sent: Wednesday, May 06, 2009 4:11 AM

To: Charles Weaver

Cc: Geoffrey Howard

Subject: Report reguired

Attachments: Inventory adjustment report May-1-09.pdf
Chuck and Geoffray,

I sent this earier...You never responded. Can we use yesterday's data or even day before yesterday’s
data to create this report? ‘

From: Jim Haught

Sent: Wednesday, May 06, 2009 2:07 PM
To: Lynellen Sullivan

Subject: FW. First Draft-AFG Planning

I don't need a report just like the attachment. The report should showrtotal numbers and dollars, not
usage or underutilization. It will be for Transition Information in AFG.

Jim

From: Tracy Townsend

Sent: Wednesday, May 06, 2009 8:44 AM
To: Lynellen Sullivan

Cc: Jim Haught

Subject: FW: First Draft-AFG Planning

Lyn,

Could you provide a report like the one listed in the attachment named “inventory Adjustment Report™?
We need the number of STK, NS, and SP lines and their doliar amounts, but we are not sure if they are
accurate or current. This would be for all of AFGH.

We need the following:

Total lines of inventory for: STK, NS, and SP
Total doliar amount of inventory for STK, NS, and SP

This is needed by end of business today.

Tracy Townsend

Deputy Theatre PSM Manager - Supply
KBR, Inc.

F-11D0# 43382

APO AE 09344

{281) 669-5629

From: Jim Haught
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Sent: Monday, 04 May, 2009 7:20 PM

To: Darlene Roberson; Tracy Townsend; John Vujic

Subject: FW: First Draft-AFG Plamning

Darlene: | need you to verify the numbers and dollars from AFG-line items with our April EOM,

Tracy/John; Need you to validate the material numbers with our records. | don't think we should be showing
underutilized on anything that can be seen by USG.

Jim

From: Floyd Shelton

Sent: Monday, May 04, 2009 4:59 PM

To: David Stallard

Cc: Jim Haught; Ted Herman; Kari Gibb; David Sarles; DL_KBR LOGCAP HQ Transition Team
Subject: FW: First Draft-AFG Planning

Sir,
Here is the information you requested on Afghanistan:

- The ppt. (Annex A) is a map of Afghanistan with the dividing line showing north and south. North is to
the right of the line and south is to the left

The pdf. (Inventory adjustment) is the materials inventory by hub with dollar amounts and number
lines

The first xls. is the personnel numbers broken out by hub/north-south

- The second xis is the property items by hub with dollar amounts and number lines

Should you need any other information please let me know.
Floyd

Floyd Shelton

Manager - Business Planning
KBR, Inc.

F11D# 43382

APOQ, AE 09344

Office: 713-445-5384

From: Thomas Seflars

Sent: Monday, May 04, 2009 9.00 AM

To: Floyd Shelton; DL_KBR LOGCAP HQ Transition Team
Cc: William Green; Jim Luchsinger

Subject: RE: First Draft-AFG Planning

Floyd,
Please see attached, let me know if there is any other info required.

Regards,

Thom Sellars

DPM- Operations

Afghanistan/ Republic of Georgia
KBR, Inc.

Bagram Air Field
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From: Floyd Shelton

Sent: Sunday, May 03, 2009 7:19 PM

To: Thomas Sellars; Jim Luchsinger

Cc: Franco Livigni; William Green; Frank Garza
Subject: RE: First Draft-AFG Planning

Thanks Thom,
Floyd

Floyd Sheiton

Manager - Business Planning
KBR, Inc.

F1 ID# 43382

APOQ, AE 09344

Office: 713-445-5384

From: Thomas Sellars

Seat: Sunday, May 03, 2009 5:13 PM

To: Floyd Shelton; Jim Luchsinger

Cc: Franco Livigni; Witliam Green; Frank Garza
Subject: RE: First Draft-AFG Planning

Floyd,

Working it now, have it to you tonight or in the moming..

Regards,

Thom Sellars

DPM- Operations

Afghanistan/ Republic of Georgia
KBR, Inc.

Bagram Air Field

APQO AE 09354

281-669-2547

From: Floyd Shelton

Sent: Sunday, May 03, 2009 5:43 PM

To: }im Luchsinger

€e: Franco Livigni; William Green; Frank Garza; Thomas Sellars
Subject: RE: First Draft-AFG Planning

Jim,

| haven't received anything from the staff to this point.
Thanks,

Floyd

Floyd Shelton
Manager - Business Planning
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KBR, Inc.

F1 |D# 43382

APQ, AE 09344
Office: 713-445-5384

From: Jim Luchsinger

Sent: Friday, May 01, 2009 4:57 PM

To: Floyd Shelton

Cc: Franco Livigni; William Green; Frank Garza; Thomas Sellars
Subject: RE: First Draft-AFG Planning

Thanks Floyd the staff members will answer David's question

Jim Luchsinger

Deputy Principal Program Manager
Central Asia

KBR, Inc

APO AE (09354

Office Phone: 281-669-2558
DSN: 431-3055

Cell: +971-502-402 583
Jim.Luchsinger@KBR.com

From: Floyd Shelton

Sent: Friday, May 01, 2009 3:57 PM

To: Jim Luchsinger

Cc: Mark Tenley; DL_KBR LOGCAP HQ Transition Team

Subject: FW: First Draft-AFG Planning

Hi Jim,

After my briefing to David Stallard today he had some questions that | need you and your staff
to provide. Please send answers directly to me at the DL mail box on the Cc line:

Break down sites {to include Base Camps, Outlying Logistics Bases, and FOBs) by the
projected LCIV North and South AORs and current Task Order.

- Number of employees on each site
- Number of property items and estimated cost on each site
- Number of matenial lines and estimated cost on each site

| also gave him a copy of the attached out briefing. The items in red are items | told him that
did not mention in the out brief with you.

Thank you in advance for the information and if you have any questions please don't hesitate
to contact me and my staff.

Thank you and your team again for your hospitality; | look forward to visiting again soon,

Floyd

Floyd Shelton
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Manager - Business Planning
KBR, Ing,

F1 ID# 43382

APQ, AE 09344

Office: 713-445-5384
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Thutsday, 24 March, 2011 12:52:33 PM
Clerk, U.S. District Court, ILCD

From: Travis Delrie [Travis.Delrie@kbr.com]

Sent: Thursday, March 11, 2010 7:44 AM

To: vstimoox

Subject: FW: Do not speak with anyone outside of KBR
Striking a chord? ©

Travis D Delrie

Sr. Business Process Analyst — Maximo®
KBR, Inc.

8LDG 31284

C1 - Speicher

APO AE 09393

Office Phone: 281.669.5555

IBM Maximo® — Prodyction

IBM Maximo® - Trainin

TTC Wsbsite

From: Lynellen Sullivan

Sent: Thursday, March 11, 2010 5:59 P

To: DL_KBR LOGCAP [I[ STEAM BPA

Subject: Do not speak with anyone outside of KBR

Do not speak to anyone outside of KBR about any intemal business. Thank you.

Respectfully,

Lyn Sullivan

Business Planning Manager
KBR, Inc.

KBR-F1, ID 43382

APO AE 09344

281-669-5598 (Rings in Baghdad)

This e-mail, including any attached files, may contain confidential and privileged information for
the sole use of the intended recipient. Any review, use, distribution, or disclosure by others is
strictly prohibited. If you are not the intended recipient (or authorized to receive information for
the intended recipient), please contact the sender by reply e-mail and delete all copies of this
message.

€x a7
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— Thutsday, 24 March, 2011 12:52:33 PM
KBR For OfMiclal Use Only (FOUO) Clerk, U.S. District Court, ILCD

Underutilized Stock Removal Initiative- 10 April200%
Logistics Civil Augmentation Program Il ME/CA

Logistics Civil Augmentation Program (LOGCAP) I ME/CA Non-Demand Supported
Stock Removal OPSDIR

161600(c) AFR '0%

REFERENCES:

a, KBR Property Control Procedures (PCP Tab H)
b. Redistributable Storerooms Technical Directive 22 MAR 09

Time Used Throughout the Plan: Time Zone (C)

Task Organization: Al LOGCAP ITf Task Orders

1. SITUATION

a. Unfriendly Situation: Insurgent activity hinders freedom of movement throughout the theater

of operations.

b. Friendly Situation: DCMA continues to administer LC [II contract. LSO provides liaison
support between the contractor, supported commands and MNC-1. MNC-I continues to
execute Operation Iraqi Freedom.

2. MISSION, Project Managers will identify and properly dispose of material that has hed less than
two demands in the last 12 months NLT 25 SEP *09. Interim milestones are detailed in
paragraphs 3.b.1Xa) and 3.b.2) to 3.b.6).

3. EXECUTION. Eliminate materlal without at least two demands in the last 12 months, thereby

reducing manpower and facilities requirements. Dispose of the eliminated stocks [AW disposition

instructions received from the Plant Clearance Officer (PLCO).

a. Concept of the Operation: Project Manager will implement the following three step
process:

1) Conduct & review of all STEAM storerooms except temporary (TREC), unserviceable, and
inactive to identify all stock categories of material without two demands in the last 12 months.

2) Prepare and submit & list of the material meeting the criteria in 1) above, through the
Consolidated Support Center (CSC) te the PLCO.

3} Dispose of the material IAW with Disposition Instructions provided by the PLCO.
b. Tasks to Project Managers:

1} All Project Managers:

3

NOTE: This document contains [nformation which may be withheld from the public because disclosure would
cause unforeseeable harm o an interest protected by one or more Exemptions of the Freedom of Information
Act, 5 USC Section 552. Furthermore, it is requested that any Government entity receiving this information act
in accordance with DoD 5400.7-R, and consider this information as being for official use only (FOUQ), and
mark, handlc, end store this information so as to prevent unauthorized access.

Y 2%
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Logistics Civil Augmentation Program 11l ME/CA

Logistics Civil Augmentation Program (‘LOGCAP) I ME/CA Non-Demand Supported
Stock Removal Injtiative OPSDIR

(a) Review all STEAM storerooms except TREC, unserviceable and inactive and return
listing to LC Il HQ PSM-Supply. Complete steps (1) to (5) NLT 30 APR ‘09.

(1) Identify and list the material that has been in storerooms since 15 APR ‘08 and
have not had two demands.

(2) Retain items needed for Administrative Change Letter projects and/or to support
low density equipment and previde justifications for use and quantity of retained
itemns for SLT review,

(3) Screen outstanding requisitions against list identified in paragraph 3.b.1)a).

(4) Transfer material to storerooms within region where applicable and cancel
outstanding requisitions filled by the transfers,

(5) Change stock status of listed material to non-stock and reset safety stock level
and reorder points to zero.

(b) Convert list of items to SF 1428 Invertory Disposal Schedule and submit to CSC
(FHOUKBR — LOGCAP Il Prop-Despo) 1AW the milestones shown in paragraphs
3.b.3) through 3.b.6) below. Material procured through FSS that meets criteria in
paragraph 3.b.1)a) will be tumed-in to local SSA.

{1) Attach Plant Clearance Automated Reutilization Scresning System (PCARSS)
listing for CSC processing (Attachment B).

(2) Attach a signed memorandum (Attachment C) declaring the material excess.
(3) Add *-PCARSS’ to bin locations to designate material submitted to PLCO.
(4) Package listed stock and attach LC 111 PCARSS label (Attachment D),

(5) Retain listed stocks in the physical bin location until disposition instructions are
received.

{c) Dispose AW instructions from the PLCO.

(1) GP Items: Transfer assets in STEAM from custodian to ‘DRMO Turn-in' and
indicate case number in badge field.

(2) Non-GP Items: Indicate *DRMO Tum-in’ and case number in issue ticket notes.
2} Distribution Management Center; Screen MRN listing of excess items against outstanding

requisitions submitted in the past 30 days within 48 hours of receipt of listing from LC 101
HQ PSM-Supply.

2 :
Information on this page is subject to the restrictions contained on the first page of this document.
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Logistics Civil Augmentation Program I ME/CA
Logistics Civil Augmentation Program (LOGCAP) III ME/CA Non-Demand Supported
Stock Removal Initiative OPSDIR

3) TF134 and Republic of Georgia-

() Submit completed listing of material, excluding electrical to plant clearance team in
CSCNLT 15 MAY '05.

(b) Submit listed electrical items to plant clearence team in CSC NLT 15 JUN *09.
4) C5-Taji, G-Sites, USMI, and T-Sites
() Submit 20% of listing to plant clearance team in CSC NLT 30 APR *09.
(b) Submit 60% of listing to plant clearance team in CSC NLT 31 MAY ‘09,
(¢) Submit 100% of listing to plant clearance team in CSC NLT 30 JUN ‘09.
5) A-Sites, B-Sites, C-Sites, and H-Sites
{®) Submit 15% of listing to plant clearance team in CSC NLT 30 APR '09.
(b) Submit 45% of listing to plant clearance team in CSC NLT 31 MAY ‘09.
(¢) Submit 70% of listing to plant clearance team in CSC NLT 30 JUN 09,
(d) Submit 100% of listing to plant clearance team in CSC NLT 3 JUL ‘09.
6) D&F-Sites and Afghanistan
(2) Submit 10% of listing to plant clearance team in CSC NLT 30 APR “09.
(b) Submit 25% of listing to plant clearance team in CSC NLT 31 MAY “09,
(c) Submit 50% of listing to plant clearance team in CSC NLT 30 JUN “09.
(d) Submit 70% of listing to plant clearance team in CSC NLT 31 JUL *09.
(¢) Submit 100% of listing to plant clearance team in CSC NLT 31 AUG *09.
¢. Tasks to HQ FAM:
1} LC UI HQ PSM-Supply:

(a) Consolidate site reports NLT 1700 the second day of each month starting 02 MAY
.

(b) Prepare status report monthly for SLT.

-3
Information on this page is subject to the restrictions contained on the first page of this document.
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__ Logistics Civil Augmentation Program Il ME/CA
Logistics Civil Augmentation Program (LOGCAP) Il ME/CA Non-Demand Supported
Stock Removal Initiative OPSDIR

d. Coordinating Instructions:

1) Submit weekly status reports to LC {11 HQ PSM-Supply NLT 1700 on Sunday each week
starting 26 APR. ‘09 (see Attachment E for reporting format).

2) Submit and track schedules submitted prior to this OPSDIR utilizing the reporting format
(Attachment E) NLT 30 APR ‘(9.

4. SERVICE SUPPORT.
a. Submit required reports to Samantha Diamend at LC I PSM-Supply.

b, Submit requests for support in reference to this OPSDIR to Samantha Diamond and/or Conor
O’Muirgheasa at LC [I1 PSM-Supply.

5. COMMAND AND SIGNAL.

a. Command. LC I1l PMs will maintain all operational command and control (C2) during the
implementation of this OPSDIR.

b. Signak POC:
1) HQ LCIII PSM Supply: Samantha Diamond, Samantha.diamond@kbr.com 281-669-5623
2) HQ LCIT1 PSM Property: Darlene Roberson, Darlene.roberson@kbr.com, 281-669-5596
OFFICIAL:
Karen Chilicott
LOGCAP I Executive Director and Deputy Program Manager-Supply (Acting)
ATTACHMENTS:
Fiow Chart.ppt
Template for submitting ilems to CSC plant clearance team.xls
Signed memorandum declaring serviceable material excess.doc

. PCARSS template to be adhered to excess material.xls

mo a9 »

Reporting Format.xls

—4-
Information on this page is subject to the restrictions contained on the first page of this docunent.
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KBR | T Cororcusmmiessn o
PHONE: 113-4454823 ‘

DATE: 28 May-2009
fanagoment Datia Intemationsl

ATTH; ' PIant Cbaraneé Qfﬁoer
FROM: KBR Client: Owned: Equment Mariager, Flamur Dugoli, SAP#:
SUBJECT: Request for Dis 8ition. Case Number: I 61910

KBR fequest dishosifior instrucﬁonsformea&ad\edllstadpmpeny It has been determined.
matmlsequmentlsests erviceable: iteins to'the contiact and there is no fusther use for
the property-in support.of the: missmn nequirements: The atfache »I:stsofrtem(s) have been
screened for cioss: lavel requiremerits thiotghout the: theater of operation. The flems have
beensmedandveﬁﬁadﬂmeamnofcm&eeablemqummemshwpponofﬂmmm

o ISCERG (5)
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INSTRUGTIONS

gi‘;@wmﬂvansuhmrt Al schadules tg the Plant Glearance
o8

Mangasi sutimissions. Prapacsa separateschedule foritems in
eich propeity dassificatian’ (block 17) #nd & ssparste schedule for
‘Serap, ‘Submit an originel wnd 2 conies of sach serap schsdule and
continustion éheet (SF 1429). ‘Forother Schédules, an ofiginal and
7 coples are roquired,

Electronio subilsslon, Groyp ¢l Ramis of the-same progerty-
tJasstitetion, Submit:edparate Sthed\lss forsomap.

General instricions,
BLOGCKS 1, 2 & 4- Balt-axplanatory.

BLOGK 3 - PRIME GO'NTRAGT NS.'_L_ {qumtmd mmmrm
and BOAS). (fihe’ property. applies solely fo oie contract modification
indjcate the modification nugber.after the-2ontragt number. For task
drdemm ordars undar basicordefing-agréaments, enter the cantract
-Qr! imber followad byﬂwordar furmber urider which.the:
property is.accountable,

BLOCK'S - CONTRACT TYPE, Uiseofe-0f the following ctides:

J -~ FlkarPrica

o ther

8 - CoskReimbursement

Y ~ﬁmmd—Mabnal

= Labor-Haur

@~ Task' Qrdercontrscwsnd‘@rders indér Bagjs Ordarng
Agretimerits (BOAS)

ALOCKS 6 - 8- Seff-explanatary.

‘BLOGKS fla and 10a~ CAGE CODE: Entér the Commercidt and
‘Grveriment. Enﬁly code whenapglicatie.

BLOCKS 0b-dl, 10641, and 14513 - Seif-explanatory.

BLOCK 14 - fTEM DESCRIPTION. Describe: each Hemiln suficient

detail to,permit the Goverment o determinets ;

: itior. Ser&pmay*bi described asa 1ntindu g mdlat nurﬂant,

astmate waight sid estinated dcquisition ¢6&t For all sth
da“lhe'lnfomdon reqt&!'red by FFAR:-5Z:245 - 1 (f)[‘l (Y,

_Lismée natqnal stack-pumber (NSH fitet. For tha following, also

-peavide:

'‘Special tooling and speciltest éﬁulpmant idonttly 6ach part
numeer with whlei\ thie itefile ised,

Eompaters, components thereat, peripharal and related
equipment. Tiie manuraqmrer‘s hiine, model and sadat nuriber,
and date manufactured.

Work in prodess. The eﬁﬁmsted percésitage of complétion:
Precious. inetals. The metal type and estimated weldht.
‘Hazardous material.or property contaminated with hazardous
matetial, The type of hazardots-matsrial

BLOCK 23 - CONTRAK

Meitals: bri-miit pwdmlmme forit, shapes, trearmens,
herdness, tem, on (mmam(al oF Government),
anddimahsicne nhmm, Width, and lengfs).

‘BLOCK 15 - GOVERNMENT FURNISHEDIGONTRAGTOR
ACQUIRED. Per ling ftem, smer 6i¢ of the Tolowing:

GF - Govammedt furished
CA - Contractor pequired

BLOCK 16 - DML CODE. m«uﬂhdmﬁqn code). |F-applicable,
aniter. the tode spedified i DoD: 4180.21-M-1,

BLOCK 17 - PROPERTY CLASEFICATION. Use ane gF he
fnllmﬁng ‘classifipgtionsTor each Hne hermi

EQ ~Eqitipitient
‘M ~Mateytal

TE «Spacisl test equipment
8T -Spadal tadlirig

Wi N, when agpiicabie, (s one of the-following gub
classificalions Yor sach liné fam below the piperty diessificalion:

QQM - Cmpités; erals, &tc.
= AfinE, c?ﬁ'élf:? and ef;‘aloéivm

BLOCK 18 - Seit-Explangtory,
BLOCK 18 - CONDITION CODE. Assign ane of thé following.
codéd 1o each item:

CaBe1: Propery wiiteli K iin néw condition or unused’
canditsn whd can b used Immediataly without modifications or
Yépais.

Cada 4, Prnperty which shows some wear, But-canbg a;sed
without significant repei.

Coilé¥. Prapedywhichis unmablqm ita cufrént congdition
‘bt can‘be eeonbrmmlly repsired

CodeX. Property which has valuein eXcess of e biagic
materlal contént, but fepatr or rehabiitation s lmptacﬂcai -andior
uhacondmioal.

Code 5. Property has 7o vilue except for its hasic matardal
coptent,

BUOCKS 20 - 22 - Seif-explanatory.

STOR'S OFFER. The Contractars.offerio
purchase the. ltgm‘lf ite unnvm sofeening..

STANDARD FORM 1426 (REV. 6/2007) BACK
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Please difect o quastions regaring this jetter 1o ¢

For David Rey

PI'OP“OHVMW "Muterml comml Supeivisor
USM!, Baghitad, Iraq USMI, Seghdad, lieg
:2" 4 p— “_ .
Michecl Co'dﬂ T
~ DPMof Support #6529 B.u,]e Mtn_c[ﬂ—&_ 35955
Kinv Poolé Rribut

H05 {MC)

P_l'*ﬂr' ect Manager
USHLBM- \raq

FAR, t4g. ) . L
KELLOGG AROWN S ROOT PROPRIETARY DATA : SOURCE SELECTION INFORMATION - SEE FAR 3104
NOTE:' N ADOTO TO FFrTEC TN mmmmammmmmmn WAL T T MUBLIC.
mmw;mmnmmmmmwihmnnmmw,mMmu:mfmwr5usc
SECTION 552 FLATWEANORL 1T o REOUSSTED THKT ANY COOWRRRMENT ENTITY AECENVOr: TR ArOMITION NCT I ALORIRNC Wty nauuwmmm
mmmuwmmrumnfmr.mw wmmv&qmﬂwu 16 MBI oL (1T ALCE i
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INSTRUCTIONS

The Contractor.ahall submit all schedulas o the Plant Clearance
Officer.

Manual submisslons. Pispare-d separate schedule for items in
each propenty. plassification (block17): and a xeparate schedule for
sErAp: -Submit an‘ariginal aid 2 Eogims of dach scrap schedule and
conlimuation sheed (SF 1428). Forother schadules;an ofigial and 7
copiex are required.

Electroviic submissicns. Group all llems ‘of the sdne property
Clagsfcation Subimit separity schedules for Sisp.

General Instructions.
BLOCKS 1, 2 &4 Seit-explanatory.

BLOCK 3~ PRIME CONTRACT NO. (For cantract modifications
and BOAs). Ifthe propsny applies solely 1o-oné conract Modificatisn
Tridicata the modification numbar after the conlract umber, Fortask
ordery snd. arders. undér Sasic ordéning agréaments, eriler the:
sontragt number or BOA numbef followed by the aidéf nlirbierunder
which the property i -accountable,

BLOCK 5 - CONTRACT-TYPE. Use one of e fotlowing codes:

= Fhmd-Prica

O~ Other

8 = Cist-Raimbumamant

¥ - Timesarid-Material

Z = Labor-Hour S _

5 Tagk Onder Contracts snd Orders undar Basic
Qrdefing agreerents (BOAs)

BLOTKS 68~ Self-explanatory.

BLOCKS 33 and 10a - CAGE CODE. Entér he Cominercial and
Goévemment Entity cods whan applicatile.

BLOCKS 9t:d, 100 3nd 11a-13 - Seltexplanatory

Special tooling and special twtaqulpman!. |Getify sgch part
number with which the'ltem s used:

Computers, .componerts. thetof,. peripheval and relited
eqiipment. The manufatiurer's name. model ind safial ntimber,
and date manufactired,

Work in process. Thé estimated percantage of completiom.

Freclous matals. The mata! tyge and eatimirted waigtit.

Hazardous materia] or proparty conariination With
hazardous miaterial. The type:sfbazardous. matedal.

Metals in mill prodict form. The form, shaps, teatment,
hafdnass,, teinpér, spedfication (commendia! or Govemment) ang
diffensions-(thickrass, wilth, and length).

BLOGK: 15 — GOVERNMENT FURNISHEDICOHTRAGTDR_
ACQUIRED. Péflina itefn, entsr one of the following:

OF ~ Goyernmant fusshed
CA =~ Contrador afquifed

BLQOIHE-DML CODE, hifitarieation cods). lfappllmlﬂé‘

eiter he:codespacified in-Dol 4160:21:M.

ELOGK 17~ PROPERTY GLASSIFICATION: Usa one of tha
winn lossifications: 10r9.each iine em:

EQ —Equipment

M =Materdal

STE — Spacial tast dquipment
8T =Specialtooling

APP — Agengy pacyliar propeiy

ity éddition, when applicable, list one of the ' foflawing sub
classifications fore Bachlifie ifem el the propetty dassificaticn:

Oﬂﬂ = Campiders, psripherals; sic:
:ME, « Afrig, aminunitioh andl sxploives
PM. = Precidus matsls

HAI <Hazafdous malerials

ME  ~Metils in mil product farm

WIP ~ \Work I process:

CL —Classified.

BLOCK 18 — Seif-akpianatary.

BEQCK_ 19— COHDmON CQDE Asgalgh oné of the fDlIﬂanﬂ.
ctidés to sagh jlam.

Code 1. mmmuhmmmmmmn
and ca be used iImmadiately without modificaions: or répairs,

Code 4, Propaﬁyﬁiduhmsmmr, b £ary be usad
without sighificant repair

EodeT. Praparty which is Urusable inis curentcondition bul
can bé-ecénomitally fepaired.

Code X,  Piopery. whichi fis. vallie in @id84s of it basle
maltsrial content. but repakr or rehablitation s impractical andfar
unatonomical.

Code 8. Property has no: value excapt.for it basic materia
copfent:

‘BLOCK 20-22 = Saff:sxplinatory,

BLOGK 23 ~ EONTRACTOR'S OFFER. The Contriscli's offer to
purchage the tiem R it survives acreening,

STANDARD FORM 1428 {REV. 5/2004) BACK:
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DATE:_ 2-Knde.

STE.__ussilikinkuK

TECHNICAL INSPECTION
To: Materisls Manager

Féom:  JERAYPARKER Badge®: _ 411352 Signsbtine:

m:mmmmmmmmwmsmmvs
'BEEN DETERMINED BY THE UNDERSIGNED

i By; BOJAGIC NEVZET

S — , _ ]

1000051131 SHOCK ABSGEIBEB REAR 1 .., NEW | -\
1oo1zsasszemeeuumn WINDOWERT LH_ i _ NEw L&
1002416138 {SHOCKS. REAR | _ NEW N
wmmr ABSORBERS. SHOCK. FRONT | L NEW | A
1000012753 |DAMPER ASSEMBLY STEERING. | NEW ] m

6|DRAG LINK: NEW At
1002402298 |ARM: IDLER NEW _ Al

1000012419 LAMPKITFOGLY . hew ] A
1000042300 FL.TER AR o ) NEW AR

1000413335 FILTER AIR- . NEW . At
1001930927 I-EADIJGHTASSY LEFI' ) _ NEW e i Al
,1002055713
. -

maaza::g
m

R 5 - _~|"f” N - - . w .
Pmputyhumuhnamﬂhrthbufcnﬂiﬁﬁw“(m)

ZiGep0e Rav3
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TECHNIGAL INSPECT
Tor  Materisls Manager

From: Jgnnﬁpmeﬁ , Badge #:__ 411382 Signafute: _

ALL INSPECTIONS AND; EQ!HHENTCONDIT!ON CODES (GC) ON THIS FORM HAVE
BEENDETERMINED:BY THE. HN MED

-

Inspectad By: BOJAGIC NEVZET SAPH: 340210

1002454850 SEATBELTFREARLEFT: _ | . NEW 1A
.fiomaaom‘_ NG CONDENSOR ,_ NEW ()
1001933876 | VG COMPRESSOF ' _NEW | m
NEW_ i 1 A

1oooeaaaao 14MEI'RIGLUG=WHENCH, | - S N

Pmmyhnmvﬂwixupﬂo?._ ,bulem.uﬂlleomﬂn(aeup)

215en08 Rev3
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E-FILED
Theesday, 24 March, 2011 12:52:33 PM

Clerk, U.S. District Court, ILCD

From: Geoffrey Howard
Sent: Wednesday, June 24, 2009 1:06 PM
To: Ralph Sanchez

Subject: FW: PCARSS

Have a read...

Geoffrey Howard
1BM Maximo - Business Systems Analyst

KBR, Inc.

Kuwait Support Office-KGL Warehouse
Mina Ahdullah Industrial Area

Hawally 40 South

APO AE 09366

Office: 713-970-5163

T Sacurity and proper usage of computer resources Is everyone's responsibility.

For assistance, pleasa contact aither your Local IT dapartment, the Globai Sarvice Desk, or usa the GetlT system.

KBR {T Gilobal Service Desk Number
Houston / Middle East / Overseas dial: 713-753-4357

1BM MAXIMO
Production:
Training: hitp://kbrmaximotrain/maximo

From: John Vujic
Sent: Wednesday, June 24, 2009 12:02

To: DL_KBR LOGCAP III HG THEATER MATERIAL MANAGERS

Cc: DL_KBR LOGCAP IIL HQ THEATER PSM; Tracy Townsend; Rochelle Knight

Subject: PCARSS
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Material Managers,
This is a pre waming of a technical direction bulletin regarding PCARSS that will be sent in the next 7 days.
Attached is the new memo for PCARSS. It is no longer a requirement to send to the DMC.

The new step in this process is to reserve the items in STEAM against your PCARSS schedule. The intent is to
not cross level PCARSS items once they are reserved. However, if the items are for a deadline, or electrical - the
request may still be made to cross level, and will be reviewed on a case by case transaction by HQ.

Please implement today,

Rochelle Knight
QuEST Matenals
Theater Materials Manager
KBR, Inc.
F-1 ID# 43382
APQ AE 09344
Office Phone: 281-669-2630 (Houston # Rings in lraq)
Click here for the
Theater Trainin er for llence
Website

From: John Vujic

Sent: Thursday, June 18, 2009 6:33 PM

To: DL_KBR LOGCAP III HQ THEATER PSM; DL_KBR LOGCAP III HG THEATER MATERIAL MANAGERS
Cc: Rochelle Knight; Conor O'Muirgheasa

Subject: PCARSS

Al

The intent of the PCARSS process is to demonstrate that all reasonable steps possible have been taken to
ensure that all of the items being sent to the PCARSS process have no remaining use on the LOGCAP
II project, that KBR has done everything possible to maximize the usage of these items - currently the
way the system has been set up it is not being done with the due diligence.

That being said, we are going to change the way that DMC reviews schedules. DMC will now look at PCARSS
for cross level options with the following guidelines. (This is a change from what has been put out during Material
Manager calls, and PSM calls)

For PCARSS schedules not already at the DMC awaiting signature:
A revised PCARSS procedure is being developed. — more to come, please hold off on sending
any more schedule until the new format 1s released.

For PCARSS schedules currently at the DMC awaiting signature:

1. DMC will contact each POC for each schedule and request a copy of the spreadsheet which lists
the items on the schedule in a standard format

2. DMC will compile all MRNs from all current schedules into one spreadsheet, checking for
duplicates

3. DMC will check all MRNs against all currently active MRs and determine appropriate action to
take to ensure that all possible steps have been taken to use this materiat elsewhere in theater if
appropriate.

For any questions, please contact Conor O'Muirgheasa @ the DMC.
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et

Rochelle Knight
QuEST Materials
Theater Materials Manager
KBR, Inc.
F-1 ID# 43382
APO AE 09344
Office Phone; 281-669-2630 (Houston # Rings in Iraq)
Click here for the
Theater Training Center for Excellence

Websits

-

Page 3 of 3
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KB n CampP SPEICHER ~APO AE 09393 « TIKRIT, IRAQ
LoGeAP [l SUPPORT CONTRACT * DAAA0S-02-D-0007
PHONE: 713-970-5457

' , MEMORANDUM
DATE:
TO: Defense Contract Management Agency
Defense Contract Management District international
ATTN: Plant Clearance Officer
FROM: KBR Client Owned Equipment Manager

KBR Matenal Control Manager
SUBJECT: Request for Disposition. Schedule Number:

KBR request disposition instructions for the attached listed property. It has been determined
that this property is excess to the contract and there is no further use in support of the
mission requirements. The attached list of item(s) have been screened for cross level
requirements throughout the theater of operation. At this time, there are no foreseeable
requirements in support of the current mission.

Please direct all questions regarding this letter to the undersigned at: - -
OR

Property Manager Material Control Manager

C Sites - Tiknt, lraq C Sites — Tikrit, Iraq

KBR, INC.

KELLOGG BROWN & ROOT PROPRIETARY DATA - SOURCE SELECTION INFORMATION - SEE FAR 3104

NOTE: inADDITION T3 PROTECTION UNDER FEGERAL ACQUEISITION REGULATICN 3. 104 TH(S DOCUNIENT SONTANS IMFORMATION WHICH MAY BE WITHHELD FROM THE FUBLIC
AECAUSE DIACLOSURE 0L CAUSE A FARESEEADLE AARM TO AN (NTEREST PROTECTED BY GNE OR YOPRE EXRMPTINING OF THE FREEDCM OF INFORMATION AGT, GUSC
SECTOM 552 FuRTHERRIORE, A STED TAAT AMY GOVERMMENT ENTOY RECETING T3 BFORMAN DN ACE 1M AGCURDARCE #1TH 0D 53K 7-42, A0 conisilizir

THIS EORMAT N AS BENG FOR DEACIAL USE DMy (FOUD], AMD MARK, AANDLE &NB 3TORE THIS NEORMATION S0 AS TS PREVENT LRAUTHOR! ZED AGCESS.
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— Thusday, 24 March?@&?l'loflgsz:% PM
Clerk, U.S. District Court, ILCD

From: Conor O'Muirgheasa

Sent: Wednesday, June 24, 2009 3:39 AM
To: Geoffrey Howard
Subject: FW: PCARSS

Aftachments: Analysis of one line from a G6 PCARSS schedule.ppt; Simple PCARSS process V1.ppt
The below will probably get me in a lot of trouble.

Still, | felt that it was the right thing to do.
Conor

Conor F. O'Muirgheasa, PhD

Deputy Theater PSM Manager - Supply

KBR, Inc.

Currently located in Kuwait at the DMC, phone 713-445-3519
APO AE 09344 - HQ

Logeap Il Headguarters

Building 2, Office 24

Baghdad, Iraq

Phone: 281-668-1960

From: Conor O'Muirgheasa

Sent: Wednesday, June 24, 2009 13:03

To: Elias Fans; Rochelle Knight; Tracy Townsend
Cc: Jim Haught

Subject: PCARSS

Hi all:
Please have a look at the attached PowerPoint presentation,

it describas what is proposed to be done with one line tem from a PCARSS schedule.

When | read the new proposed wording for future PCARSS schedules, unless you prapose to design
some other PCARSS screening process of which | am unaware, there are three statements contained in it
that concem me.

1. “It has been determined that this property is excess to the contract and there is no further use in
support of the mission requirements.”
a. Given the current process, that statement will only be true for the particular site, and itis
highly unlikely to be true for the entire theater.

2. “The attached list of item(s) have been screened for cross level requirements throughout the
theater of operation.”
a. Given the current process, that step will not be done for this item, it is not a true statement.

3. “Atthis time, there are no foreseeable requirements in support of the cutrent mission.”
a. Given the current process, this is not a true statement.

The proposed action is not in accordance with Jim Haught’s direction to me, which was to ensure that all
steps reasonable had been taken to ensure that there was absolutely no further need for items anywhere
in theater before sending them to PCARSS.

| strongly urge reconsideration of the steps about to be taken.

&X ¢
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| have attached a second PPT presentation containing some initial, unfinished, thoughts on a more rigorous
PCARSS process, more in line, in my opinion, with Jim’s intent and indeed with properly determining that matertial
is in fact excess.

| had hoped to have had the opportunity to discuss this with all of you to, among us, come up with a better
process, and | would still be interested in doing s0.

There, | have assuaged my conscience by doing this.

Sincerely,
Conor

Conor F. O'Muirgheasa, PhD

Deputy Theater PSM Manager - Supply

KBR, Inc.

Currently located in Kuwait at the DMC, phone 713-445-3519
APO AE 09344 - HQ

Logcap Il Headquarters

Building 2, Office 24

Baghdad, Irag

Phone: 281-669-1960
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Flant Clearapce Automated Reutllization Screening System
(PCARSS)
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NPUTTED WEEK OF 11840

CAMP |SITES| DATE

:

E-FILED

Thuesday, 24 March, 2011 12:52:33 PM
Clerk, U.S. District Court, ILCD

eX 32,
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From: Elias Faris

Sent: November 24, 2010 9:33 PM

To: DL_KBR LOGCAP Il HQ THEATER PSM; DL_KBR LOGCAP Il HQ THEATER MATERIAL
MANAGERS; DL_KBR LOGCARP Il Theater Property

Cc: DL_KBR LOGCAP lli DPM-Support; Charles Jores; James Brooks; Ty Hippert; Tracy
Townsend

Subject: FW: Weekly PCARSS 11/22/2010

Importance: High

Ladies and Gentleman,

This is the weekly PCARSS and happy to say that the numbers are
turning in the right direction and appreciate all the hard work. This is the best it
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has been and all of you are making a difference.

Keep up the good work as we are making great strides in-our movement and
getting the numbers down in all areas. Please remember the 15 days to submit
to CSC and 72 hrs to take action after disposition. this has made a huge
difference in the recent drop in numbers in your FW&T yards. We still have a
few areas outstanding with delays but are going in the right direction.

Through the month of October we have submitted to PCARSS a total of 97,711
items valued at 187M and received relief of responsibility on 102,021 items
vaiued at 170M (the relief is higher due to 2009 orders receiving relief in 2010).

There will be guidance coming out on excess in all areas and the heightened
awareness for unserviceable items. You need to get the word out to the trades
and all office sections to take a look at what they have that is excess and more
so what is unserviceable that they continue to hold. If the chair is broken then
have them tum it in. We must stay one step ahead of the workload hitting us at
one time so get the work out and make it happen.

We have just a little over a month to finish off the year so let's go out with an
increase of numbers being submitted now so we can get the relief before year’s
end. | am pushing to get all our unserviceabie submitted and capture the valued
in 2010 for a clean start.

Once again Thank You for all your hard work and appreciate all you have done
to make KBR the success we are today.

vir,

Elias Faris
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Theater Manager PSM-Supply

Office: 713-445-3493

This e-mail, including any attached files, may contain confidential and privileged
information for the sole use of the intended recipient. Any review, use, distribution, or
disclosure by others is strictly prohibited. If you are not the intended recipient (or
authorized to receive information for the intended recipient), please contact the sender by
reply e-mail and delete all copies of this message.
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From: Elias Faris

Sent: January 17, 2011 9:50 AM

To: DL_KBR LOGCAP Il HQ THEATER MATERIAL MANAGERS; DL_KBR LOGCAP (il
Theater Property

Cc: Carl Curtice; Christopher Kavanaugh; Danisl Kind; Darrell Alexander; Jerardo Reyes; Julia
Heamn; Michael Cowles; Darren Woods; Tracy Townsend

Subject: FW: Revised 1/11/2011 Weekly PCARSS

Ladies and Gentleman,

Attached is your weekly PCARSS update and happy to see the
downward trend. As all of you know the Laydown yards are reviewed by the
USG (DCMA and DLA) on a weekly basis and everyone are looking at days on
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hand. This is the reason | implemented the timelines associated with the
PCARSS & FW&T yards. We must maintain our records and keep them updated
advising what actions have been taken which has forced your timelines to look
as good as they do.

As you know the numbers over the last few months have been doing better and
we have been very successful in the PCARSS for a few years. Everyone is on
the right track but with the USG looking at every angle we must ensure we do not
allow anything to fall behind. Please maintain your accuracy, validate the
information and keep up the efforts which has brought on this success.

Please forward to your personnel as they are the success behind all the work.

Great Job to all of you and thank you for ali you do.

vir,

Elias Faris
Theater Manager PSM-Supply

Office: 713-445-3493

This e-mail, including any attached files, may contain confidential and privileged
information for the sole use of the intended recipient. Any review, use, distribution, or
disclosure by others is strictly prohibited. If you are not the intended recipient (or
authorized to receive information for the intended recipient), please contact the sender by
reply e-mail and delete all copies of this message.
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From: Elias Faris

Sent: November 9, 2010 1:09 AM

To: DL_KBR LOGCAP IIl HQ THEATER MATERIAL MANAGERS,; DL_KBR LOGCAP Il HQ
THEATER PSM; DL_KBR LOGCAP ill Theater Property

Cc: DL_KBR LOGCAP It DPM-Support; James Brooks; David Stallard; Terry Knight; Casey
Varenas; John Downey; Amber Holguin; Kim Poole

Subject: FW: 11/8/2010 Weekly PCARSS

Please review and continue to work your numbers down. we are being looked at
on how long items stay in the FW&T yard in days. Part of this is our doing by not
processing them and part of this is on movement which we cannot control. What
we can control is providing the data associated with the TMR as requested in
your weekly FW&T yard update. It is very critical that the numbers associated
with the TMR and the dates are captured so | can push it on the military vs. all
the flack we continue to hear.

Overall we have moved mountains and the throughput is starting to come along.

Please provide your updated data on time.

Thank you.

vir,

Elias Faris
Theater Manager PSM-Supply

Office: 713-445-3493

This e-mail, including any attached files, may contain confidential and privileged
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information for the sole use of the intended recipient. Any review, use, distribution, or
disclosure by others is strictly prohibited. If you are not the intended recipient (or
authorized to receive information for the intended recipient), please contact the sender by
reply e-mail and delete all copies of this message.
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From: Elias Faris
Sent: November 9, 2010 1:09 AM
To: DL_KBR LOGCAP Il HQ THEATER MATERIAL MANAGERS; DL_KBR LOGCAP lil HQ

THEATER PSM; DL_KBR LOGCAP il Theater Property

Cc: DL_KBR LOGCAP Ill DPM-Suppart; James Brooks; David Stallard; Terry Knight; Casey
Varenas; John Downey; Amber Hoiguin; Kim Poole

Subject: FW: 11/8/2010 Weekly PCARSS

Please review and continue to work your numbers down. we are being looked at
on how long items stay in the FW&T yard in days. Part of this is our doing by not
processing them and part of this is on movement which we cannot control. What
we can control is providing the data associated with the TMR as requested in
your weekly FW&T yard update. It is very critical that the numbers associated
with the TMR and the dates are captured so | can push it on the military vs. all
the flack we continue to hear.

Overall we have moved mountains and the throughput is starting to come along.

Please provide your updated data on time;

Thank you.

vir,

Elias Farls
Theater Manager PSM-Supply

Office: 713-445-3493

This e-mail, including any attached files, may contain confidential and privileged
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information for the sole use of the intended recipient. Any review, use, distribution, or
disclosure by others is strictly prohibited. If you are not the intended recipient (or
authorized to receive information for the intended recipient), please contact the sender by
reply e-mail and delete all capies of this message.
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Clerk, U.S. District Court, ILCD

Thursday, 24 March, 2011 12:52:33 PM

UH YWIQ
wd 193eayl Aindag
uRshy 3 asAof

i
‘oA Juew|
"800Z "ST ANr 51 9ABY | atep 1Sate] syl FAUIZISUMOP By B0UlS $3INPATDJ [01Jun]) ALadasd || Y20 5,48 01 sa8uey Aue usaq 3Jay) ey ‘osjy

. sBus)|
did ayi o1 pave|d Buisy o3 Joud ‘ssao0.d Bulualauas |ewalu) noA o Jed 5T 5303 S PA|YIIUSP| [eualew yiM Sulaaa)-al 5| HEX PAIEIS NOA ‘OSly POAU UO PRseq PISBUO AJUD SI 3] ‘SONS YE)
Aue 38 3D03S Ul 10U S| WBY Y J| A1) PAWEIO] 1Ry} SE PIPaIU JABUD| OU PUR YN UILIIM B|GE|[EAE 3ue (S)wal Y3 J| 395 01 pAuUadms §) 153NDaJ Byl ‘pATHUKNS 51 UOILSINDAY [BLIBIEW B UAYM

"S2N50|2 I5Eq LRIm S[aA Pays)|qelsa (5%001) Aep 53¢ snowmaid st ?o_u.n_ %05) [PA3] Aep §'Z9T B 1 X015 |eLatewl Suj@aala AUaLing 5| HEN "ABpO)} UOIIESISALIOD INC 2)RIA)I3) 0F ISNf

‘e |H

SPRAZ] X00S 118 19[qns

"4 Alel ‘ueppays 0

puasumo] oel] o)

Wd §T:€ 0107 ‘87 Jequandss ‘Aepsan) Ques
[nwreuop@unsnyaoiorioyjiew] ‘3 I0A0f ‘upsny swosy
6295699 (167

FPEE0 3V OdY

ZEEER#QI LY

2U} "YEX

Alddng-pwsd seBeuew ndag Jeesy|
puasumo]. foel)

WD 161EaUL BY) LM BIOW GIRIOET [IIM | JUSWINIOP IS SUR PUSS 3SE3lY

5j0A37 XOUIS 118N :Md noelgng

lNdwaH ejjlaz D

Zopueway s ‘eseaybiin,0 JouoD oL
Wd 012 0L0Z ‘8T Jequaldes ‘ueg
puasumo] foel] uody

liydwe ejjez

Fid Aok



4:11-cv-04022-MMM-JEH # 1-36 Filed: 03/22/11 Page 2 of 2

W eWop @ UISNE’ ewy

BSTOL 13 ‘T uopdO ‘SOOT-8ZE-TTE INSO
BSTOL W2 ‘Ta uondD 'SO0T-STP-E0L (IWWOD
00FT-L¥EGO 3V OdY



	Exhibit 1 Part 1
	Exhibit 1 Part 2
	Exhibit 1 Part 3
	Exhibit 1 Part 4
	Exhibit 2
	Exhibit 3
	Exhibit 4
	Exhibit 5
	Exhibit 6
	Exhibit 7
	Exhibit 8
	Exhibit 9
	Exhibit 10
	Exhibit 11
	Exhibit 12
	Exhibit 13
	Exhibit 14
	Exhibit 15
	Exhibit 16
	Exhibit 17
	Exhibit 18
	Exhibit 19
	Exhibit 20
	Exhibit 21
	Exhibit 22
	Exhibit 23
	Exhibit 24
	Exhibit 25
	Exhibit 26
	Exhibit 27
	Exhibit 28
	Exhibit 29
	Exhibit 30
	Exhibit 31
	Exhibit 32
	Exhibit 33

